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1. Project specific
objective

Specifika pre projektovy ciel’

NRGCOM aims to disseminate a positive perception of REC initiatives, encourage the
society to take similar actions and thereby cut dependence on fossil fuels. Creating a
network of ‘REC ambassadors’ will facilitate the consortium’s operation, give more
credibility to the project’s mission and ensure wide reach to the target audience to
spread the concept of RECs. The goal is to address the widest possible audience in a
rational and targeted way. PPs will develop a motivational programme to raise
awareness of the benefits of switching to renewables and belonging to sustainable
communities. The method will address different groups: A.T.2.3 will increase
motivation and test the general public’s willingness, while A.T.2.4 will assess and
increase the engagement of municipalities and economic actors via professional
trainings. The extent of behavioural change will be measured and based on the
results (nr. of new initiatives), PPs will develop an awareness raising toolkit to be
used freely.

Ciel'om NRGCOM je Sirit’ pozitivne vnimanie iniciativ REC, povzbudzovat’ spolo¢nost’ k
podobnym krokom, a tym znizovat' zavislost od fosilnych paliv. Vytvorenie siete

.....

.....

vyvinl motivaCny program na zvySenie povedomia o vyhodach prechodu na
obnovitel'né zdroje a prislusnosti k trvalo udrzatelnym komunitam. Metdda oslovi
rozne skupiny: A.T.2.3 zvySi motivaciu a otestuje ochotu Sirokej verejnosti, zatial' ¢o
A.T.2.4 bude hodnotit a zvySovat’ zapojenie samosprav a ekonomickych aktérov
prostrednictvom odbornych Skoleni. Rozsah zmeny spravania sa bude merat’ a na
zaklade vysledkov (pocet novych iniciativ) vyvini PP subor nastrojov na zvySovanie
povedomia, ktory sa bude volne pouzivat.
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2. Communication
Objective

Komunikacneé ciele

To reach a wide audience, trigger the widest possible public enthusiasm to create
RECs, promote the project activities and capitalise the results, PPs will create a '‘REC
ambassadors’ network, develop a motivational scheme and launch transnational
awareness raising campaigns targeting the general public and the key actors: A.T.3.2
campaign will consist of social media campaigns, public events, educational videos
and online seminars to share knowledge on renewable solutions and practises on the
efficient use and storage of renewable energy. Professional trainings under A.T.3.3
will be held for the main stakeholders to increase their engagement in REC creation
and remove their concerns. Based on the success of the campaigns, a toolkit (02.3)
will be compiled of the final motivational method, videos, infographics, guidelines
and online educational materials on energy efficiency and RECs, and made
transferable in order to ensure the widest possible uptake and the rapid transition to
renewable.

S cielom oslovit'" Siroké publikum, podnietit' ¢o najSirSie nadSenie verejnosti pri
vytvarani REC, propagacii projektovych aktivit a zhodnocovani vysledkov, PP vytvoria
siet’ ,,REC ambasadorov", vytvoria motivacni schému a spustia nadnarodné kampane
na zvySovanie povedomia zamerané na Sirokd verejnost’ a kl'GCovi aktéri: Kampan
A.T.3.2 bude pozostavat z kampani na socidlnych médiach, verejnych poduijati,
vzdelavacich videi a online seminarov na zdielanie poznatkov o rieSeniach z
obnovitelnych zdrojov a postupoch efektivneho vyuzivania a skladovania
obnovitelnej energie. Pre hlavné zainteresované strany sa uskutocnia odborné
Skolenia podla A.T.3.3 s cielom zvysit' ich angaZovanost' pri vytvarani REC a
odstranit’ ich obavy. Na zaklade Uspechu kampani bude zostaveny sibor nastrojov
(02.3) s konecnou motivacnou metddou, videami, infografikami, usmerneniami a
online vzdeladvacimi materidlmi o energetickej ucinnosti a obnovitelnych zdrojoch
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prechod na obnovitelné zdroje.

3. Goal and tasks
of PP12 — NEK

Ciel' a tlohy z PP12 - NEK

The aim of this activity was to ensure the development of a domestic motivational
program based on motivational reasons and needs and expectations of members,
partners, interested parties and managements of energy communities (EC) for
influencing local governments, professional and business public. Formulation of
measures for the creation of a motivational strategy and subsequent testing in pilot
actions in the next stages of the project while fulfilling the follow-up tasks A.T.2.3
and A.T.2.4.

Two internal work tasks were set within the activity A.T.2.2 in the first period
(published in the document prepared by PP12-NEK: Synopsis Report-project
NRGCOM Analysis A.T.2.2), namely:

Internal task 1:

Study of available options, theory and methodology of various motivational programs
and schemes and elaboration of a proposal of methodology for a strategy of
motivating members and managements and the professional public to create and
develop EC

Internal task 2:

Design of a theoretical database for motivational action, decision-making and
development of parameters for a pilot action of creating and involving EC in a system
based on the application of RES.
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The methodology was gradually aligned with the lead guarantor of the PP5 task -
IRENA and other partners for the synergy of future results and built on two pillars,
namely:

1. Providing general knowledge about the benefits of using renewable energy

2. Supporting entities and individuals to establish energy communities.

Subsequently, in the 2nd period of the project implementation, PP12-NEK accepted
and implemented two additional separate internal tasks in continuation of the
implementation from the 1st period, hamely:

Internal task 3:

Fixing the content of the internal PP12-NEK Motivational Program for Slovakia and
joint evaluation of related events according to the plan specified in Table 2 at the
end of the document.

Internal task 4:

Gradual implementation of the project events and actions themselves with
summarizing the results and setting the plan for the follow-up activities A.T.2.3 and
A.T.2.4 of the project.

The next section provides a brief overview of the specific results for PP12 — NEK at
the current stage of solving the tasks within this activity A.T.2.2 in the 2nd period of
the project in Table 1.

The motivation program for Slovakia will be established at the end of the task
solution after a joint evaluation of the NRGCOM project participants and will
subsequently be tested in a pilot action for selected ECs in Slovakia with
measurement and evaluation of the expected results.

This is a task whose development took place in the 1st period, but the completion of
the task is planned only at the end of the 2nd period of the project and in connection
with other related activities in the 3rd period of the project.

Special emphasis must be repeatedly placed on the broad involvement of
ambassadors, experts and stakeholders for Slovakia, as well as their contractual
partners in the regions and business locations for the success of the awareness
campaign and the actual launch of energy communities in Slovak conditions.
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Ciel'om tejto aktivity bolo zabezpedit' vypracovanie vlastného domaceho motivacného
programu zalozeného na motivacnych dévodoch a potrebach a oakavaniach clenov,
partnerov, zaujemcov a manazmentov energetickych komunit (EK) pre ovplyviiovanie
samosprav, odbornej a podnikatel'skej verejnosti. Sformulovanie opatreni pre tvorbu
motivacnej stratégie a nasledné otestovanie v pilotnych akciach v dalSich etapach
projektu pri plneni nadvazujucich tloh A.T.2.3 a A.T.2.4.

Boli stanovené dve pracovné interné ulohy v ramci activity A.T.2.2 v prvej periéde
(zverejnené v dokumente vypracovanom PP12-NEK: Synopsis Report-project
NRGCOM Analysis A.T.2.2) a to:

Interna uloha 1:

PreStudovanie dostupnych moznosti, tedrie a metodiky réznych motivacnych
programov a schém a ropracovanie navrhu metodiky pre stratégiu motivacie clenov a
manazmentov i odbornej verejnosti k tvorbe a rozvoju EK

Interna uloha 2:

Navrh teoretickej databazy pre motivacné konanie, rozhodovanie a vypracovanie
parametrov pre pilotnd akciu vytvaranie a zapajania EK do system na baze aplikacie
OZE.

Metodika bola v d'alSom obdobi postupne zladena s veducim garamtom ulohy PP5 —
IRENA a ostatnymi partnermi pre synergiu buducich vysledkov a postavena na dvoch
pilieroch a to:

1. Poskytovanie vSeobecnych poznatkov o vyhodach pouzivania obnovitel'nej energie
2. Podporovanie subjektov a 0sob na zakladanie energetickych komunit.

Nasledne v 2.periéde plnenia projektu PP12-NEK prijal a realizoval dve dalSie
samostatné interné ulohy v pokracovani plnenia z 1. periddy a to:

Interna uloha 3:

Ustalenie obsahu interného Motivacného programu PP12-NEK za Slovensko a
spoloc¢né vyhodnotenie suvisiacich podujati podla planu uvedeného v tabulke 2 v
zavere dokumentu.

Interna uloha 4:
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Postupna realizacia samotnych podujati a akcii projektu so sumarizaciou vysledkov a
nastavenim planu na nadvazujlce activity A.T.2.3 a A.T.2.4 projektu.

V dalSej Casti je uvedeny strucny prehlad o konkrétnych vyslekoch za PP12 — NEK v
sucasnom stupni rieSenia Uloh v ramci tejto activity A.T.2.2 v 2. peridde projektu v
tabulke 1.

Motivacny program pre Slovensko bude ustaleny v zavere rieSenia ulohy po
spolocnom vyhodnoteni Ucastnikov projektu NRGCOM a nasledne sa odskusa v
pilotnej akcii pre vybrané EK na Slovensku s meranim aa vyhodnocovanim
oCakavanych vysledkov.

Ide o ulohu, ktorej rozpracovanie sa udialo uz 1. peridéde, ale dokoncéenie ulohy sa
planuje az v zavere 2. periddy projektu a nadvdzne na ostatné suvisiace activity v 3.
peridde projektu.

Osobitny dbraz sa opakovane musi klast’ na Siroké zapojenie ambasadorov, expertov
a stakeholderov za Slovensko, ale aj ich zmluvnych partnerov v regidénoch a
lokalitdach podnikania pre UspesSnost’ osvetovej kampane a skutoény rozbeh
energetickych komunit v podmienkach Slovenska.

The following table 1 documents the course of organized events during the
implementation period of the 1st and 2nd periods of activity A.T.2.2

Nasledujuca tabulka 1 dokumentuje priebeh organizovanych podujati za obdobie
plnenia 1. a 2. periddy activity A.T.2.2

Table 1
Period: Event: Date EventType Focus:
1. Training of project 4.3.2024 Webinar Joint negatiation, assignment of work tasks and
ambassadors and evaluation of project adivities
experts 4.3.2024
Spolodné rokovanie, roydelovanie pracovnych
Uloh a hodnotenie Ginnosti na projekte
1. The 1st Slovak 11.-12.3.22024 Public Event | Disaussions and presentations of domestic
workshop 11- exparts and projedt management on project
12.3.2024 adivities in the current period.
Rokovanie a prezentade domadch a expertov
a projekiového manazmentu k aktivigm projektu
v aktudinom obdobi.
Proceedings of the 22.04.2024 Handbook | A colledtion of contributions and presentations by
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2nd National
Workshop of the
Slovak Republic for
the NRGCOM Project

Zbornik prispevkov
na 2. narodny
workshop SR pre
projekt NRGCOM

experts on aurrent topics of energy communities
in Slovakia

Sbor prispevkov a prezentadi odbomikov
k aktudinym témam energetickych komunit na
Slovensku

1. The 2nd national 25.-26.04.2024 | PublicEvent | Disaussions and presentations of domesticand
workshop on foreign experts and project management on
professional A.T.1.2 projedt adivities in the aurrent period.

Rokovanie a prezentade doméadch

a zahranicnych expertov a projekioivého
manazmentu k aktivigm projektu v aktudinom
obdobi.

1. The international 10.05.2024 Webinar Joint disaussion and presentations of all NRGCOM
online workshop on a projedt partners from the intemational
professional project environment on the adivities of the 1st period
topic -A.T.1.2
Slovakia Spoloté rokovanie a prezentade vSetkych

parnerov projekiu NRGCOM z medzindrodného
prostredia k aktiviam 1. periddy

1. Training of project 14.06.2024 Webinar Joint negoatiation, assignment of work tasks and
ambassadors- evaluation of projedt adivities
experts-stakeholders
NRGCOM Spolodné rokovanie, roydelovanie pracovinych

Uloh a hodnotenie énnosti na projekte

1. The 3+4nd joint 12.-1506.2024 | PublicEvent | Discussions and presentations of domesticand
national workshop on foreign experts and project management on
the professional projedt adivities in the aurrent period.
topics of the
NRGCOM project 12- Rokovanie a prezentade domadch
15.6.2024 a zahranicnych expertov a projekioivého

manazmentu k aktivigm projektu v aktudinom
obdobi.

2. International field 29-31.082024 | Webinar Medzindrodné wjazdové Skolenie a vzdelavanie
training of UGastnikov PP12-NEK a vymena skiisenosti
ambassadors and z doterajSich vysledkov projektu NRGCOM
experts on
professional topics of Intermational field training and education of PP12-
the 2nd period of the NEK partidpants and exchange of experience
NRGCOM project from the results of the NRGOOM projedt so far

2. Brief information 18.09.2024 Public Evernt | Spolodé rokovanie priemyselnych energetickych
about the event: zoskupeni a energetickych komunit s rakiiskymi

International
conference
Development of
energy communities
in Slovakia 2024

partnermi pod garandou PP12 — NEK
a Slovenskej asodade udrZatelnej energie (SAPI)

Joint meeting of industrial energy dusters and
energy communities with Austrian partners under
the guarantee of PP12 - NEK and the Slovak
Assodation of Sustainable Energy (SAPT)

nierrcy
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2. Brief information 24-2509.2024 | PublicEvent | Prezentada vystupov energetickych komunit na
about the event: konferendi, vedenie panelovej diskusie k osvete
International energetidkych sspoloGenstiev
conference
SLOVAKIATECH Presentation of the outputs of energy
FORUM — EXPO 2024 communities at the conference, leading a panel

disaussion on educating energy communities

2. 1. Kongres 21.-22.11.2024 | PublicEvent | Spolotné stretnutie energetidkych komunit
komunitnej a distribdtorov energii So samospravami pod
energetiky garandou Klastra energetickych komunit (KEKS)
Slovenska a PP12-NEK
1. Congress of Community
Energetics of Slovakia Joint meeting of energy communities and energy

distributors with munidpaliies under the
guarantee of the Energy Community Cluster
(KEKS) and PP12-NEK

2. Mtting na operativne Ulohy | 5.11.2024 Webinar Pracovna porada pre rieSenie Uloh k jednotlivym
k 2.peridde pre aktiviam projektu
manazmernt
a stakehalderov projektu Working meeting for solving tasks for individual
Mesting on operationdl
tasks for the 2nd period for
management and project
stakeholders

2. The 5rd joint national | 10.-12.12.2024 | PublicEvent | Spoloné rieSenie a vwhodnocovanie aktivit 2.
workshop on the periédy projektu v kompetendi PP12-NEK
professional topics of
the Joint solution and evaluation of adivities of the
NRGCOM project 2nd period of the project under the responsibility

of PP12-NEK

2. MMK conference paper: 16.-18.12.2024 | Handbook + | Contribution of the PP12-NEK author team to the
“Seleded slovak aspeds PublicEvent | intemational conference:
and spedfics of buiding a In. MMK 2024, Masaryk International Conference
network of energy for PhD Students and Young Researchers, year
communities within the X[, MAGNANIMITAS, Hradec Krdlové.
framework of cooperation
in the danube region”, Prispevok autorského kolektivu PP12-NEK do
In. MMK 2024, Masaryk medznérodnej konferende:

Intemational Conference In. MMK 2024, Masaryk Intemational

for PhD Students and Conference for PhD Students and Young
Young Researchers, year Researchers, year XTI, MAGNANIMITAS, Hradec
XI,MAGNANIMITAS, Krélové.

Hradec Krdlové

The planned events for the 3rd Project Implementation Period within the PP12-NEK Incentive
Program are listed here - Table 2:

Na tomto mieste su uvedené planované podujatia pre 3. periddu plnenia projektu v ramci
Motivacného programu PP12-NEK — tabulka 2:
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Table 2:

Perioda Podujatie/Plan: Termin: Typ Zameranie:
Period Event/Plan Date: podujatia: Foaus:
EventType
3. 6. ndrodny workshop April 2025 Public Event Priebezné rieSenie aktivit 3. Periddy
KaosSice
Ongoing solution of activities of the
6th National 3rd period
Workshop Kosice
3. Medzindrodnd konferenda Public Event Medzindrodné stretnutie expertov z oblasti
ENERGOFRUTURA 2024 May/June energetiky, priemysiu a ekolégie s ttmau
2024 zameranou gj na energetideé komunity
International
Conference International meeting of experts
ENERGOFUTURA from the field of energy, industry
2024 and ecology with a topic also
focused on energy communities
3. Tréning ambasadorov, February Webinar Spolond koordindda na priprave a pineni
expertov na stakeholderov | 2024 aktivit a tloh 3. periddy
k projekiu, Bratislava
Joint coordination in the preparation and
Training of implementation of adivities and tasks of the
Ambassadors, 3rd period
Experts and
Stakeholders for the
Project, Bratislava
3. Viydanie odbormej Handbook Pripravovany odbomy obsah aj v spoluprad
publikade na tematiku s wbranymi partnermi projekiu NRGCOM
Energetidké komunity a ich
pozida v meniacom sa Professional content: being prepared also in
podnikatel'skom prostredi cooperation with selecied NRGCOM project
Sovenda partners
Publication of a
professional publication on
the topic of Energy
Communities and Their
Position in the Changing
Business Environment of
Slovakia

nierrcy
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4. Deliverables:

Dodavky a vecné plnenia

Joint development of a motivational programme to create or
join energy communities for PP12-NEK

Spolocné vypracovanie motivacného programu na vytvaranie
energetickych komunit alebo ich spajania pre PP12-NEK

The task of PP12 — NEK was to make efforts to research the theoretical database for
the given issue and at the same time for general awareness, education and
promotion among the professional public, and at the same time to build a real
foundation for the energy community for successful testing of the project in the
conditions of the Slovak energy production and distribution market.

Ulohou PP12 — NEK bolo vyvinut’ pri tejto tlohe jednak Usilie na skimanie teoretickej
databazy pre danu problematiku a zaroven pre vSeobecnl osvetu, vzdelavanie a
propagaciu v odbornej verejnosti a zaroven vybudovat' redlny zaklad energetickej
komunity pre UspeSné odskusSanie projektu v podmienkach slovenského
energetického vyrobného a distribu¢ného trhu.

PP12-NEK has developed this incentive program based on the motivational reasons
and recommendations of Energy Communities and businesses members,
ambassadors, experts and stakeholders (A.1.3) to influence the general public,
municipalities and other stakeholders, and to create or join existing energy
communities.

The program involves a joint effort between REC ambassadors, experts, community
representatives and other stakeholders who have invited PP12-NEK to communicate
and work together.

The formulated measures have been and are being continuously integrated into this
incentive strategy to be tested in pilot awareness-raising actions in each partner
country in their native language and also in English translation.

uierrey Co-funded by
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The main objective of activity A.T.2.2 is to inspire and empower individuals to take
an active role in the transition to renewable energy and to foster a sense of
community engagement and collective action.

The method of motivating members and those interested in energy communities is
based on 2 pillars:

1) providing general knowledge about the benefits of using renewable energy

2) encouraging people / institutions / SMEs / state and regional / local government
bodies to establish energy communities.

The methodology is already being tested on an ongoing basis within the framework
of an awareness campaign on the general public (A.T.2.3) and participants in
professional training (A.T.2.4) and its effectiveness — the willingness of the general
public — will be measured and evaluated before and after the pilot actions through
surveys (A.T.2.3 and A.T.2.4).

The program consisted of workshops and professional training, awareness
campaigns, educational materials and presentations by experts with the aim of
highlighting the benefits of energy communities, such as reduced energy costs,
increased energy independence and environmental sustainability.

The strategy will be jointly translated into the languages of all participants after the
evaluation to facilitate the launch of their pilot actions. The results of the pilot
projects will be evaluated and the conclusions will be included in the methodological
part of the final awareness-raising toolkit (0.2.3). The output of this activity will be a
final incentive programme with a related strategy, which will be tested in the
framework of the pilot actions. The incentive programme will be developed jointly by
all partners; however, it will be coordinated by PP5 - IRENA as the lead guarantor of
the activity, as it is achieved in the design of energy efficiency and renewable energy
measures and in the organisation of awareness-raising workshops and training
seminars.

PP12 — NEK vypracoval tento motivacny program zaloZzeny na motivacnych dévodoch
a odporucaniach ¢lenov Energetickych komunit a podnikov, ambasadorov, expertov a
stakeholderov ~ (A.1.3), aby ovplyvnili Siroki verejnost, samospravy a dalSie
zainteresované strany, a aby vytvorili alebo sa pripojili k existujicim energetickym
komunitam.

uierrey Co-funded by
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Program zahffia spolo¢né Usilie medzi ambasadormi REC, expertmi, zastupcami
komunit a d'alSimi zainteresovanymi stranami, ktoré si pozvali PP12-NEK na spolocnu
komunikaciu a pracu.

Sformulované opatrenia boli a su priebezne zaclenené do tejto motivacnej stratégie,
aby sa otestovali v pilotnych akciach na zvySovanie povedomia v kazdej partnerskej
krajine v ich rodnom jazyku a aj v anglickom preklade.

Hlavnym cielom activity A.T.2.2 je inSpirovat’ a posilnit’ jednotlivcov, aby prevzali
aktivnu Ulohu pri prechode na obnovitel'nd energiu a podporili zmysel pre komunitnu
angazovanost’ a kolektivne akcie.

Metdda motivacie Clenov a zaujemcov o energetické komunity stavia na 2 pilieroch:
1) poskytovat’ vSeobecné poznatky o vyhodach vyuZivania obnovitel'nej energie

2) povzbudzovat' ludi/institicie/MSP/organy Statnej spravy a regionalnej/miestnej
samospravy, aby zakladali energetické spolocenstva.

Metodika je uz priebeZzne testovana v ramci osvetovej kampane na Sirokej verejnosti
(A.T.2.3) a Ucastnikoch odbornych skoleni (A.T.2.4) a jej efektivnost’ — ochota Sirokej
verejnosti — bude zmerana a hodnotena pred a po uskutoCneni pilotnych akcii
prostrednictvom prieskumov (A.T.2.3 a A.T.2.4).

Program pozostaval z workshopov a odbornych skoleni, kampani na zvySovanie
povedomia, vzdeldvacich materidlov a prezentdacii expertov s cielom poukdazat' na
vyhody energetickych komunit, ako suU znizené naklady na energiu, zvySena
energeticka nezavislost’ a udrzatel'nost’ zivotného prostredia.

Stratégia sa po vyhodnoteni spolocne prelozi do jazykov vSetkych Ucastnikov, aby sa
ul'ahcilo spustenie ich pilotnych akcii. Vysledky pilotnych projektov sa vyhodnotia a
zavery sa zahrni do metodickej Casti konecného suboru nastrojov na zvySovanie
povedomia (0.2.3). Vystupom tejto aktivity bude findlny motivaény program so
suvisiacou stratégiou, ktory bude testovany v ramci pilotnych akcii. Motivacny
program vypracuju vsetci partneri spoloc¢ne; bude ju vSak koordinovat’ PP5 - IRENA
ako veduci garant Cinnosti, kedZe sa dosahuji pri navrhovani opatreni v oblasti
energetickej Ucinnosti a obnovitelnych zdrojov energie a pri organizovani
workshopov na zvySovanie povedomia a Skoliacich seminarov.

uierrey Co-funded by
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5. Specific result and
contribution to the
activity for PP12-NEK

Slovakia

Konkrétny vysledok a prinos k cinnosti pre
PP12-NEK Slovensko

PP12 — NEK has chosen the following approach for solving task A.T.2.2 in this time
stage of the 2nd period of the NRGCOM project, namely:

1. Retraining of ambassadors and experts to prepare the content of the activity for
the 2nd period and the distribution of individual tasks for processing the domestic
analysis and starting points as well as a theoretical database of information on
Energy Communities and their essential needs and expectations for setting up
options to determine potential motivational tools in the specific environment of RES
in Slovakia.

2. A brief summary of the theoretical and practical information collected on an
ongoing basis and the conceptual apparatus for processing the task and their
subsequent comparison with the results of fulfilling this activity in the 1st Period of
the NRGCOM project

3. A description of the motivation system itself, legislative bases and the
interconnection of support and motivation and stimulation of members and
management and those interested in EC with the organizational system, legislative
prerequisites and sales techniques and customer care of EC, with the determination
of specific planned and implemented outputs of the 2nd Period.

As part of the study of the issue of personnel motivation, it was necessary to include
the motivation system in the overall personnel system of energy communities - its
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management and governance and to determine its place, internal links and
influences of the external environment. PP12-NEK already addressed this issue in the
1st period of the implementation of activity A.T.2.2 and it is appropriate to recall the
validity of the already published model of the personnel management system for
managing motivational processes in the conditions of energy communities in
Slovakia, as shown in Figure 1:

PP12 — NEK si zvolil nasledjuci popstup pre rieSenie ulohy A.T.2.2 v tejto Casovej
etape 2.periddy projektu NRGCOM a to:

1. Preskolenie ambasadorov a expertov k priprave obsahu aktovity pre 2.periddu a
rozdelenie jednotlivych zadani pre spracovanie domacej analyzy a vychodisk i
teoreticke databazy informacii o Energetickych komunitach a ich podstatnych potrieb
a ocCakavani pre nastavenie moznosti urlit potencidlne mmotivacné nastroje v
osobitnom prostredi OZE na Slovensku.

2. Strucny suhrn teoretickych a praktickych priebezne zbieranych informacii a
pojmového aparatu pre spracovanie Ulohy a ichnasledné porovnavanie s vysledkami
pri plneni tejto activity v 1. Peridéde projektu NRGCOM

3. Popis samotného motivacného systému, legislativnych vychodisk a previazania
podpory a motivacie i stimulacie ¢lenov a manazmentov i zaujemcov o EK s
organizatnym systémom, legislativnymi predpokladmi a technikou predaja a
starostlivosti o zakaznikov EK a to s urcenim konkrétnych planovanych a
realizovanych vystupov 2. periddy.

V ramci Studia problematiky motivacie persondlu bolo nutné zaradit' motivacny
systém do celkového personalneho systému energetickych komunit - jej manazmentu
a riadenia a urcit’ miesto, vnutorné véazby a vplyvy vonkajsieho prostredia. Touto
otazkou sa PP12-NEK zaoberal uz v 1.peridde plnenia activity A.T.2.2 a je namieste si
pripomenut’ platnost’ uz publikovaného modelu system persondlneho manazmentu
pre riadenie motivacnych procesov v podmienkach energetickych komunit na
Slovensku, tak ako je to na obrazku 1:
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Figure 1: Model of personnel management system and most significant influences

Obr. ¢. 1: Model systému personalneho manaZmentu a najvyznamnejsich vplyvov
[Zdroj 9, str. 75]
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Building trust within the energy community rests on the following key pillars:
transparent and consistent communication, inclusiveness and fairness, shared vision,
defined roles and responsibilities, reliability, as stated in the final document Incentive
Program under activity A.T.2.2 prepared by the guarantor of activity PP5 — IRENA:

Budovanie dovery v ramci energetickej komunity spociva na nasledujucich kl'G¢ovych
pilieroch: transparentna a konzistentna komunikdcia, inkluzivnost' a spravodlivost,
zdiel'ana vizia, definované ulohy a zodpovednosti, spolahlivosta to tak ako sa uvadza
vo findlnom dokumente Motivacny program v ramci activity A.T.2.2 vypracovanom
garantom activity PP5 — IRENA:

INCLUSIVITY AND
FAIRNESS

RELIABILITY SHARED VISION

TRANSPARENT

i
COMMUNICATION

Figure 1: Building trust in the energy community
Source: Collection of best internal operation and governance practices of energy communities

Obrazok 1: Budovanie dovery v energetickdl komunitu
Zdroj: Zbierka najlepsich postupov vnutornej prevadzky a riadenia energetickych komunit

Identifying and defining roles in the development of an energy community is
essential to ensure effective collaboration, clear communication and the achievement
of common goals. Tasks, efforts, responsibilities, required skills, etc. should be
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described in detail for each role, as clearly defined roles help to allocate
responsibilities, leverage individual strengths and promote accountability.

Identifikacia a definovanie Uloh v rozvoji energetického spolocenstva je nevyhnutné
na zabezpecenie efektivnej spoluprace, jasnej komunikacie a dosahovania spolocnych
cielov. Ulohy, Usilie, zodpovednosti, pozadované zru¢nosti atd’. by mali byt podrobne
opisané pre kazdu rolu, pretoze jasne definované roly pomahaju rozdelit’
zodpovednosti, vyuzivat’ silné stranky jednotlivca a podporovat’ zodpovednost'.

Motivational Programme Content

Obsah motivacného programu

For the effective implementation of the Motivational Program, the cooperation of
PP12 - NEK with REC ambassadors, experts, and community representatives in
Slovakia is crucial.

The effectiveness of the Motivational Program is and will be tested within the
framework of an awareness campaign among the general public (A.T.2.3) and
participants in professional training courses (A.T.2.4).

The effectiveness will be measured before and after the pilot events through surveys
that will be prepared for the entire partnership by PP5 - IRENA under the guidance of
the guarantor of activity A.T.2.2. The incentive program generally consists of the
organization and implementation of the following work forms:

- public events,

- professional trainings,

- webinars,

- manuals,

- educational videos,

- podcasts,

- social media campaigns,

- publications (brochures/leaflets),

- TV and radio shows/features about the project,

- magazine publishing,

- study visits,
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all with the aim of highlighting the benefits of energy communities, such as reduced
energy costs, increased energy independence and environmental sustainability.

Given the different levels of development of energy communities in the partner
countries, the partners independently assess what form of campaign they will use in
their locations. The partners independently decide on the number of proposed
contents, the types of stakeholders to be addressed, as well as the number of
participants included in the selected contents.

The continuation of the Incentive Program provides basic guidelines aimed at
providing partners with a general idea of how to design their campaign.

PP12 — NEK has extensive experience with various ways of distributing knowledge
about the use of renewable energy. Materials and documents used on other
occasions, while providing general knowledge about the benefits of using renewable
energy, could be successfully and verifiably applied here. The prepared professional
outputs must be transferable to ensure the widest possible use and a rapid transition
to renewable sources.

Pre efektivnhu implementaciu Motivacného programu je rozhodujlca spolupraca PP12
- NEK s ambasadormi REC, expertmi, zastupcami komunit na Slovensku.

Ucinnost’ Motiva¢ného programu je a bude testovand v ramci osvetovej kampane u
Sirokej verejnosti (A.T.2.3) a Ucastnikov odbornych Skoleni (A.T.2.4).

Efektivnost’ sa bude merat’ pred a po pilotnych akciach prostrednictvom prieskumov,
ktoré pod vedenim garanta activity A.T.2.2 PP5 - IRENA pripravi pre celé partnerstvo.

Motivacny program vo vSeobecnosti pozostava z organizacie a realizacie tychto
pracovnych foriem:

- verejné podujatia,

- odborné skolenia,

- webinare,

- prirucka,

- vzdelavacie vide3,

- podcasty,

- kampane na socialnych siet’ach,
- publikacia (brozira/letak),

- televizna a rozhlasova relacia/funkcia o projekte,
- vydavanie casopisov,

- Studijné pobyty,
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to vSetko s cielom zdoraznit' vyhody energetickych spolocenstiev, ako su znizené
naklady na energiu, zvySenda energetickd nezavislost a environmentalna
udrzatel'nost.

Vzhladom na r6znu Uroven rozvoja energetickych komunit v partnerskych krajinach
partneri nezavisle posudzuju, aku formu kampane pouziju vo svojich lokalitach.
Partneri nezavisle rozhoduji o poCte navrhovanych obsahov, typoch
zainteresovanych stran, ktorym budld smerované, ako aj o pocte Ucastnikov
zahrnutych do vybraného obsahu.

V pokraCovani Motivacného programu su uvedené zakladné pokyny, ktorych cielom
je poskytnut’ partnerom vSeobecnu predstavu o tom, ako navrhnut’ svoju kampan.

PP12 — NEK ma bohaté skusenosti s r6znymi spOosobmi distriblcie vedomosti o
vyuzivani obnovitelnej energie. Materidly a dokumenty pouzivané pri inych
prilezitostiach a zaroven poskytujlice vSeobecné znalosti o vyhodach vyuZivania
obnovitelnej energie by sa tu mohli UspeSne a hlkavne overitelne aplikovat'

.....

vyuzitie a rychly prechod na obnovitelné zdroje.

When setting up the PP12-NEK incentive program, the following work forms were
selected:

- public events and professional training (workshops, conferences, presentations at
professional social events for the general public, etc.)

- webinars (focused on training and consultations of teams of ambassadors, experts
and project stakeholders for Slovakia)

- manuals and publications (publishing a collection of contributions and presentations
from the project implementation, publishing a professional publication,
contributions/articles to international conferences).

which were planned for the 1st and 2nd periods and of course also in the future for
the implementation of the NRGCOM project (in the form of personal participation and
online communication).
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Pri nastaveni vlastného motivacného programu PP12-NEK boli vybrané tieto pracovné
formy a to:

- verejné podujatia a odborné sSkolenia (workshopy, konferencie, prezentacie na
odbornych spolocenskych podujatiach pre Siroku verejnost’ a pod.)

- webinare (zamerané na tréningy a konzultacie stimov ambasadorov, expertov a
stakeholderov projektu za Slovensko)

- prirucky a publikacie (vydanie zbornika prispevkov a prezentacii z plnenia projektu,
vydanie odbornej poblikacie, prispevky/clanky do medzinarodnych konferencii),

ktoré boli naplanované pre 1. a 2. periédu a samozrejme aj do budicna k plneniu
projektu NRGCOM (formou osobnych Gcasti a formou Online komunikacie).

6. Conslusion

Zaver

The expansion and development of energy communities in partner countries is not
comparable, as conditions and opportunities vary across NRGCOM countries.
Managers, ambassadors and local experts are the best experts on the local situation,
and therefore the principle is that partners independently decide on the content and
elements of their own campaigns to be implemented during the testing of activities
2.3 and 2.4.

In addition, each partner has designed and estimated the overall impact of the
content they plan to implement.

The expected values are defined at the NRGCOM project level and at the PP12-NEK
partner level as shown in the following table 2:

RozSirenie a rozvoj energetickych spoloCenstiev v partnerskych krajinach nie je
vzajomne porovnatel'né, nakol’ko podmienky a moznosti si r6zne v roznych krajinach
realizacie projektu NRGCOM. Prave manazéri, ambasadori a miestni experti su
najlepsi znalci miestnej situacie a tak palti zasada, Ze partneri nezavisle rozhoduju o

uierrey Co-funded by
Danube Region the European Union

21



obsahu a prvkoch svojich vlastnych kampani, ktoré by mali implementovat’ pocas
testovania aktivit 2.3 a 2.4.

Okrem toho kazdy partner si navrhol a odhadol celkovy dosah obsahu, ktory planuje
implementovat.

Predpokladané hodnoty su definované na Urovni projektu NRGCOM a na urovni
partnera PP12-NEK tak ako to je uvedené v nasledujucej tabul'ke 2:

Table 2:

General awareness campaign Target value Total reach*
Public event 2 30
Webinar 1 20

Professional trainings Target value Total reach*
Webinar 1 20
Handbook 1 100

Number of participants, attendees, number of content views, number of content downloads
Pocet Gcastnikov, Ucastnikov, pocet zobrazeni obsahu, pocet stiahnuti obsahu

Currently, PP12 — NEK has completed the following ongoing activities for the task
A.T.2.2 within the 2nd period of implementation:

1. Processing of this output information report with a knowledge base

2. Preparation of an overview of actions and activities, publications, information,
similar projects and documents available in Slovakia on the topic of motivational
strategy and establishment and launch of support tools for energy communities

3. Coordination of ambassadors, experts and stakeholders for processing and
awareness-raising in the regions for the implementation of the second period of this
task and subsequent implementation of follow-up activities in subsequent periods of
the NRGCOM project.
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V sUcasnosti su zo strany PP12 — NEK ukoncené tieto priebezné cinnosti k Ulohe
A.T.2.2 v ramci 2.periddy plnenia a to:

1. Spracovanie tejto vystupnej informacnej spravy s vedomostnou zakladnou

2. Vypracovanie prehladu o akciach a cinnostiach, publikaciach, informaciach,
obdobnych projektoch a dokumentoch dostupnych v podmienkach Slovenska k téme
motivacnej stratégie a zriad'ovania a rozbehu podpornych nastrojov pre energetické
komunity

3. Koordinacia ambasadorov, expertov i stakeholderov na spracovanie a osvetu v
regidbnoch pre naplnenie druhej periddy tejto dlohy a nasledné plnenie
nadvazujlcich aktivit v d'alSich periddach projektu NRGCOM.

Project completion date: 01/2024-06/2026 Project 1st period completion date: 01-06/2024

Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910 961 141
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