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On February 18-20, 2025, the 6th nationwide workshop on the NRGCOM project was
held at the Acko Hotel in Ruzomberok under the professional guarantee of the
National Energy Cluster NEK (PP12) as the organizer, with the participation of
experts, domestic professional partners and stakeholders, as well as representatives
of energy communities in Slovakia. The program was organized by the Center for
Innovation and Scientific and Technical Projects of NEK, together with the National
Platform of Energy and Environmental Clusters and Associations of Slovakia
(NPEECA).

Due to the content complexity of the program, the arrival of the participants was
planned for February 17, 2025 with a joint introductory evening introductory
discussion, and in terms of program and content, the national workshop was
dedicated specifically to two areas of task fulfillment (due to the ongoing fulfillment
of the 3rd period of the project and preparations for a joint international workshop
for the evaluation of the results of the entire NRGCOM project for the 1st and 2nd
periods, i.e. for the entire year 2024 in Ceské Budg&jovice).

The participants specifically focused on the preparation, elaboration and tasks of the
3rd period (which are, according to the schedule, within the competence of the
PP12-NEK implementation), namely the activities: A.T.2.1, A.T.2.3A.T.2.4, AT.2.5,
A.T.3.2, A.T.3.4, A.T.3.5, which must be developed and resolved within this period of
the NRGCOM project, and therefore, for the purposefulness and economic efficiency
of the organization of work, these meeting days were planned for 18.02.2025 and
subsequently also on 19.02.2025 as very demanding and dynamic, taking into
account the original plan and program from the invitation to the workshop.

V drioch 18. — 20.02.2025 sa v priestoroch hotela Acko v RuZomberku uskutocnil uZ?
6. celondrodny workshop k projektu NRGCOM pod odbornou garanciou Narodného
energetického klastra NEK (PP12) ako organizdtora ato za ucasti expertov, domdcich
odbornych partnerov a stakeholderov i zastupcov energetickych komunit na Slovensku.
Organizacne program zabezpecovalo Centrum inovacii a vedecko-technickych projektov
NEKu, spolu s Narodnou platformou energetickych a environmentainych klastrov a zdruZzeni
Slovenska (NPEECA).

Vzhladom k obsahovej narocnosti programu bol prichod dcastnikov napldnovany uz na
17.02.2025 so spolocnou vstupnou vecernou zoznamovacou diskusiou a programovo
i obsahovo sa narodny workshop venoval osobitne dvom okruhom pinenia uloh (vzhladom
k prebiehajuicemu pineniu 3. periody projektu a pripravy na spolocny medzindrodny
workshop pre hodnotenie vysledkov celého projektu NRGCOM za 1. a 2. periddu, cize za cely
rok 2024 v Ceskych Budéjoviciach).

Osobitne sa ucastnici venovali priprave, rozpracovaniu a uloham 3 periody (ktoré su pod/a
harmonogramu v kompetencii pinenia PP12-NEK) a to k aktivitam.: A.T.2.1, A.T.2.3A.T.2.4,
AT.2.5 AT.32 AT34 AT35 ktoré musia byt’ vypracované a riesené uz v ramci tohto
obdobia projektu NRGCOM a tak pre ucelnost’ a ekonomicku efektivnost’ organizacie prac sa
tieto rokovacie dni planovali dna 18.02.2025 a nasledne aj dria 19.02.2025 ako velmi
narocné a dynamické, s prihliadnutim na pévodny plan a program z pozvanky na workshop.
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Program a realizované tlohy obsahu workshopu:

Program and implemented tasks of the workshop content:

18.02.2025 Interny domaci program rokovania
Internal domestic program of negotiations:

1. Predstavenie planovanych vystupov odbornych kapacit expertov a tucastnikov

projektu v nadvaznosti na ulohy podl'a planu projektu na 3. periodu
Presentation of the planned outputs of the professional capacities of experts and project
participants in connection with the tasks according to the project plan for the 3rd period

2. Pracovné ulohy a podrobné rozdelenie kompetencii expertov a ucastnikov na

plnenie novych komponentov vybranych aktivit A.T.2.1, A.T.2.3, A.T.2.4, A.T.2.5
Work tasks and detailed division of competences of experts and participants for the
implementation of new components of selected activities A.T.2.1, A.T.2.3, A.T.2.4, AT.2.5

19.02.2025 Interny domaci program rokovania
Internal domestic program of negotiations:

3. Pracovné ulohy a podrobné rozdelenie kompetencii expertov a iicastnikov na

plnenie novych komponentov vybranych aktivit A.T.3.2, A.T.3.4, A.T.3.5
Work tasks and detailed division of competences of experts and participants for the
implementation of new components of selected activities A.T.3.2, A.T.3.4, A.T.3.5

4. Spracovanie navrhu obsahu a zadania resersi odbornych sprav k plneniu

pripravovanych uloh podl'a pokynov a poziadaviek partnerov NRGCOM
Processing the content proposal and assigning research for expert reports to fulfill the tasks
being prepared according to the instructions and requirements of NRGCOM partners

5. Spolocné konzultacie k projektu Joint consultations on the project.

20.02.2025 Interny domaci program rokovania
Internal domestic program of negotiations:

6. Priprava podkladov na medzinarodny workshop pod patronatom PP-JAIP

v Ceskych Budéjoviciach 3
Preparation of materials for an international workshop under the patronage of PP-JAIP in Ceské

Budeéjovice

7. Predstavenie vybranych grafickych a projektovych rieseni od partnerov
projektu k problematike energetickych komunit v jednotlivych krajinach

Presentation of selected visual, graphic and project solutions from project partners on
the issue of energy communities in individual countries
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BRIEFLY FROM THE COURSE OF THE NEGOTIATIONS:

1. In the first part of the workshop, the participants of the meeting focused on
clarifying some ambiguities in the findings and inconsistencies in the data and
comments from the preparation of the content and assignments of tasks A.T.2.1,
AT.2.3, AT.24, AT.2.5 AT.3.2, AT.3.4, AT.3.5 where individual domestic
ambassadors and experts sent their statements and guidelines on the fulfillment of
work assignments and on questions with significant differences in their statements,
and therefore the participants of the workshop focused on finding some common
methodology and recommendations for finding a common ground in the findings and
processing and linking these outputs with the fulfillment of tasks for future activities
in the final of the 3rd period of the project.

2. There was a presentation of the simultaneously processed outputs from the expert
discussions and an evaluation of the outputs and conclusions from the tasks and
results and presentations of the NEK from participation in professional conferences
and workshops from the past days outside the project, but on the topic of EC + RES
under the auspices of SIEA and other organizations in Slovakia.

During the discussion within the working days of the workshop, the existing industrial
energy cluster organizations within the National Platform of Energy and
Environmental Clusters and Associations in Slovakia, which specifically address the
building of regional and local ECs with an emphasis on RES, also had the opportunity
to present their plans. It is clear that this approach is already becoming a kind of
tradition for the functioning of the NEK.

3. Colleagues from the Energy Communities Cluster of Slovakia KEKS presented
themselves separately at the workshop and informed about the results from the
AquaTHERMNITRA fair and the related exhibition stand, as well as from the
international workshop Energy Communities in Slovakia and Their Future, organized
by SIEA and partners.

4. During the 6th national workshop, targeted educational and presentation blocks
were also held with information on the current state of establishment and launch of
energy communities in Slovakia, especially about TEEK with the building of its
regional energy community in the Trencin region.

5. In particular, experts and participants dealt with the preparation and presentation
of the finished outputs from the 1st and 2nd periods of the project at the upcoming
international workshop in Ceské Budg&jovice on 26 — 28.02.2025 (organized by PP-
JAIP) and related information.
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STRUCNE Z PRIEBEHU ROKOVANI:

1. Ucastnici rokovania sa v prvej casti workshopu venovali vyjasneniu si niektorych
nejasnosti zo zisteni/ a rozporuplnosti udajov a komentarov z pripravy obsahu a
zadani Uloh A.T.2.1, AT.2.3 AT.24 AT25 AT32 AT34 AT35 kde
jednotlivi domaci ambasadori a experti zaslali svoje vyjadrenia a usmernenia
k plneniu pracovnych zadani' a k otazkam so znacnymi rozdielmi vyjadreni a preto sa
ucastnici workshopu venovali hladaniu nejakej spolocnej metodiky a odporucaniam
pre ndjdenie prieniku v zisteniach a spracovaniach a previazaniu tychto vystupov
Z pinenim uloh pre buduce aktivity vo findle 3. periody projektu.

2. Prebehla prezentdcia sucasne spracovanych vystupov z diskusii expertov a
vyhodnotenie vystupov a zaverov z uloh a vysledkov a prezentacii NEK z ucasti na
odbornych konferenciach a workshopoch z uplynulych dni’ mimo projektu, ale k téme
EK + OZE v gescii SIFA a dalsich organizacii na Slovensku.

Pocas diskusie v ramci pracovnych dni workshopu sa opéatovne mali moZnost’
osobitne predstavit’ so svojimi planmi aj existujuce priemyselné energetické klastrové
organizacie v ramci Narodnej Platformy energetickych a environmentalnych kiastrov
a zdruzeni na Slovensku, ktoré osobitne riesia budovanie regiondinych a lokalnych EK
s dorazom aj na OZE. Je zrejmé, Ze tento pristup sa uz stava akousi tradiciou pre
fungovanie NEK.

3. Osobitne sa na workshope predstavili kolegovia z Klastra energetickych komunit

Slovenska KEKS ainformovali o vysledkoch z veltrhu AquaTHERMNITRA
a suvisiaceho vystavného stanku, ako aj z medzinarodného workshopu Energetické
spolocenstva na Slovensku a ich budicnost, organizovaného SIEA a partnermi.

4. Pocas 6. narodného workshopu prebehli aj cielené vzdeldvacie a prezentacné
bloky s informaciami o sucasnom stave zakladania a rozbehu energetickych komunit
na Slovensku, osobitne o TEEK s budovanim svojej regiondinej energetickej komunity
v Trencianskom kraji.

5. Osobitne sa experti a ucastnici zaoberali pripravou a prezentdaciou hotovych
vystupov z 1. A 2.periody projektu na nadchadzajucom medzindrodnom workshope
v Ceskych Budéjoviciach v drioch 26 - 28.02.2025 (organizovanom PP-JAIP)
a suvisiacimi informaciami.,

Attendees: participants and guests according to the attached attendance list.
Pritomni: ucastnici a hostia podl'a pripojenej prezencnej listiny.
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Fotodokumentacia z podujatia Photo documentation from the event
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Miesto stretnutia: Hotel A¢ko, Hrabovska cesta 34, 034 01 RuZomberok, Slovenska republika,
Registracia a ubytovanie: 17. februar 2025, od 15:00 do 18:00 hod
Termin plnenia projektu: 01-06/2024 Termin plnenia 1. periédy projektu: 01/2025-06/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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