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komunity OZE v podunajskej oblasti
Creating appropriate operational conditions for renewable
energy communities in the Danube Region

Report - international workshop of the
NRGCON project - Ceské Budéjovice

REPORT — medzinarodny workshop k projektu NRGCOM
Ceské Budéjovice

K vyhodnoteniu aktivit 2.periody projektu a planu plnenia
aktivit pre 3. periodu NRGCOM

On the evaluation of the activities of the 2nd period of the project and the

implementation plan for the 3rd period of NRGCOM

Ceské Budéjovice, 27 — 28 February 2025-04-28 Hotel Budweis, Czech
Republik

Organizator: PP-3 JAIP

Tento projekt je podporeny programom Interreg Danube Region Programme spolufinancovanym
Eurodpskou tiniou a Ministerstvom investicii, regiondlneho rozvoja a informatizacie Slovenskej republiky

This project is supported by the Interreg Danube Region Programme, co-financed by the European

Union and the Ministry of Investments, Regional Development and Informatization of the Slovak
Republic



Obsah a program meetingu:

Event content and program:

On February 27 and 28, 2025, a joint meeting and negotiations of all project partners, the partner
leader and representatives of the Interreg agency and program were held in Ceské Budgjovice
under the organizational auspices of the Czech partner of the PP3 project - JAIP.In a very good
working atmosphere, the implementation of activities from the 2nd period of the project and the
joint plan and schedule as well as mutual cooperation for the 3rd period of NRGCOM were
presented in detail and evaluated.Our organization PP-12 NEK was represented at the event by
our representatives: Ivan Kubek and Richard Modrak, who presented mainly the outputs of the
activity AT.3.3 and briefly introduced the SW expert tool EMTEC for supporting the
management of energy communities. They also participated in several expert discussions with
partners to solve other tasks within the ongoing 3rd period of the NRGCOM project.

The workshop was marked by this work program and included a trip to Svity Jan nad Malsi to
the Enerkom RiiZe organization with a tour of a functioning local energy community project and
a follow-up discussion.

V diioch 27 a 28._februdra 2025 sa v Ceskych Budéjoviciach pod organizacnou zastitou ceského
partnera projekiu PP3 —JAIP uskutocnilo spolocné stretnutie a rokovania vsetkych projektovych
partnerov, lider partera a zastupcov agentury a programu Interreg.

Vo velmi dobrej pracovnej atmosfere sa podrobne prezentovali a vwhodnocovali plnenia aktivit
2. periody projekuu aspolocny plan aharmonogram ivzdjomnd sucinnost’ pre 3. periodu
NRGCOM.

Nasu organizaciu PP-12 NEK na podujati zastupovali nasi zastupcovia: van Kubek a Richard
Modrdk, ktori prezentovali najmd vystupy kaktivite AT.3.3 akrdatko predstavili SW expertny
nastroj EMTEC pre podporu manazmentu energetickych komunit.

Zapajili sa aj do viacerych odbornych diskusii s partnermi pre riesenie dalsich vloh v ramci
prebiehajiicej 3. periody projektu NRGCOM.

Workshop sa niesol v znameni tohto pracovného programu a suicastou bol aj wiazd do Svitého

Jana nad Malsi do organizacie Enerkom Riize s prehliadkou fungujiiceho miestneho projektu
energetickej komunity a nadviznou diskusiou.
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26 February 2025 - Arrival of partners
Restaurant Solnice — Piaristické nam. 3, 370 01 Budweis, link to the map

Informal dinner — optional. Costs covered by partners.

27 February 2025 — Day 1 (PP’s meeting)
Hotel Budweis, Mlynska 6, 370 01 Budweis, link to map

Welcome and opening speech

Overview of the 2™ project period (presentation of the results)
Zoltan Hadsz, managing Director, LP STRIA

Réka Zulauf, consortium manager, LP STRIA

Project officer speech
Mr. Horst Schindler, Danube Programme Managing Authority/Joint Secretariat

09:00 -9:30

9:30 - 9:45

Upcoming tasks of the project
Nora Horvath, LP STRIA

Presentations of activity leaders — SO2
A2.1: IMRO

A2.3: REDASP

A2.4: STRIA

A2.5: OER

9:45-10:00

10:00 —11:00

11:00 -11:30 Coffee break

Presentations of activity leaders — SO3
A3.2: AEER

A3.3: NEK

A3.4: JAIP

11:30-12:30

12:30 —-13:00 | Steering Committee meeting

13:00 — 14:00 Lunch

First year review of the project — Ist part

14001515 | péka Zulauf Néra Horvéth, LP STRIA

15:15-15:30 Coffee break

First year review of the project — 2nd part

15301645 | piky Zulauf Nora Horvith, LP STRIA

18:00 —19:00 | Guided city tour - optional

19:00 + Joint dinner (tbt)
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https://maps.app.goo.gl/gR9hxUXcTiVot6A6A
https://maps.app.goo.gl/YHHcFPjuc8mQnqF47

28 February 2025 — Day 2 (Study visit)

Municipality of Svaty Jan nad Malsi, link to the map

09:00 —9:30 Transfer to Svaty Jan nad Malsi, townhall (all participants by bus)

Enerkom Riize — Sharing practical experience with the establishment of energy

9:30-10:00 | community in the Czech Republic

10:00 —10:30 Coffee break

10:30 —11:00 | Introduction of energy management in Svaty Jan nad Malsi

11:00 - 11:30 | Excursion —wood chips heating plant, PV installation

11:30-12:00 | Transfer to the hotel, departure of participants

12:00 —13:00 | Lunch in hotel Budweis and conclusion of the study visit

Fotodokumentacia z workshopu Photo documentation from the workshop
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https://maps.app.goo.gl/LbCgVRnLVvJ7b1NL8

Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 3.periédy projektu: 01/2025-06/2025
Kontakt/Contact:: www.nek.sk,  info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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