Interreg

. ‘ Co-funded by
Danube Region

the European Union

www%@é’
NRGCOM

Energy Community
Good Practices

2 N

\
<
% .

Catalogue

PRESENTATION OF ADDITIONAL INFORMATION
ABOUT THE ENERGY COMMUNITY TEEK
Country: Slovak Repubilic, PP12-NEK

Development update as of 06-2025



DR Co-funded by
L the European Union

Case Studies
Catalogue of Energy
Community Good
Practices

Katalog pripadovych studii osvedcenych postupov energetického spolocenstva

3" period

PRESENTATION OF ADDITIONAL INFORMATION
ABOUT THE ENERGY COMMUNITY TEEK

Country: Slovak Republic, PP12-NEK
Development update as of 06-2025



niterrey
Danube Region

Co-funded by
the European Union

PP12- NEK accepted the invitation of the PP-OER guarantor to develop a common
tool for the purpose of raising public awareness within the framework of activity
AT.2.5 and this document is a contribution to describe the current and updated
developments in Slovak conditions for the future created Catalogue of Energy
Community Success Stories D.2.5.1 for Slovakia.

Each success story should provide an easily understandable overview of efficient
energy communities with an explanation of what they wanted to achieve, how they
did it and what they achieved. These stories should also draw attention to important
people involved, such as residents, local government officials and service providers.

A success story in the early stages of implementing the EC establishment policy was
the establishment of a new energy community EK-TEEK in the Trencin region in the
2nd period in November 2024, with details already provided in the following text and
in the document: "Case Studies Catalogue of Energy Community Good Practices".
This brief report contains information on how the community was planned and built,
what technologies were mastered for use and how the operation, maintenance and
financing are being prepared, especially in this period.

PP12- NEK prijal v ramci aktivity A.T.2.5 pozvanie garanta PP-OER k vyvoju
spolocného nastroja na Ucel zvySovania povedomia verejnosti a tento dokument je
prispevkom pre popis sucasného a aktualizovaného vyvoja v slovenskych
podmienkach pre bududci vytvarany Katalog Uspesnych pribehov energetickych
komunit D.2.5.1 za Slovensko.

Kazdy Uspesny pribeh by mal poskytnit lahko zrozumitelny prehlad efektivnych
energetickych spolocenstiev s vysvetlenim toho, o chceli dosiahnut, ako to urobili a
¢o dosiahli. Tieto pribehy by tiez mali upozornit’ na doélezitych ludi, ktorych sa to tyka,
ako su obyvatelia, Uradnici miestnej samospravy a poskytovatelia sluzieb.

Uspednym pribehom v zaciatkoch realizacie politiky zakladania EK bolo aj zakladanie
nového energetického spolocenstva EK-TEEK v regione Trencina v 2. peridde



Hniterrey

. Co-funded by
Danube Region

the European Union

v novembri roku 2024 s podrobnostami uz uvedenymi v v nasledujicom texte
a v dokumente: ,Case Studies Catalogue of Energy Community Good Practices”

Tato strucna sprava obsahuje informacie o tom, ako bola komunita planovana a
budovana, aké technoldgie boli panované na pouzitie a ako sa najma v tomto obdobi
pripravuje prevadzkovanie a zabezpecenie chodu a financovanie.
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Study case title

Building a municipal energy community TEEK Trencin Energy Environmental Cluster

General coordinates

Year of foundation: 2024

Area: Trencin Region, Slovakia
Specifics: Energy Community
Technology: CES + RES (conventional energy source and renewable energy source)

Average annual electricity consumption: undefined

Initiative: PP12 — NEK, Bratislava + TEEK Trencin
Contact details: Opatovce nad Nitrou 367,

97202 Opatovce nad Nitrou
Website: www.teek.one

Nazov pripadovej stadie
Budovanie obecnej energetickej komunity TEEK Trenciansky Energeticky Environmentalny
klaster

Vseobecné informacie

Rok zalozenia: 2024

oblast: Trenciansky regién

Specifika: Energeticka komunita

Technologia: KZE + OZE (conventional energy source and renewable energy source)
Priemerna rocna spotreba elektriny: nedefinované

Iniciativa: PP12-NEK Bratislava + TEEK Trencin

Kontaktné Udaje: Opatovce nad Nitrou 367,

97202 Opatovce nad Nitrou

Webstranka: www.teek.one


http://www.teek.one/
http://www.teek.one/
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Overview (max. 1/4 page)

Please provide a brief description of the good practice, including the reasons for establishing
this Energy Community, the challenges it aimed to address (such as energy poverty,
sustainability or grid independence) and the broader context (including local energy needs,
regulatory environment and community dynamics). Additionally, outline the primary focus of
the community (for example, renewable energy, energy efficiency etc.) and any other relevant
details.

Specific Goals: Outline the specific objectives the EC aimed to achieve (e.g., lowering energy
costs, increasing energy autonomy, reducing carbon emissions).

Expected Outcomes: What were the anticipated benefits for the community and stakeholders
involved (e.g., environmental, economic, social)?

1. Prehl'ad (max. 1/4 strany)

- Uvedte struény popis osvedcenych postupov vratane dévodov zalozenia tohto Energetického
spolocenstva, vyziev, ktoré sa zameralo na riesenie (ako je energetickd chudoba, udrzatelnost’
alebo nezavislost' siete) a Sirsi kontext (vratane miestnych energetickych potrieb, regulacného
prostredia a dynamika komunity). Okrem toho nacrtnite primarne zameranie komunity
(napriklad obnovitelnad energia, energetickd Gc¢innost atd.) a akékolvek dalSie relevantné
podrobnosti.

- Specifické ciele: Nacrtnite $pecifické ciele, ktoré sa EK snazila dosiahnut (napr. znizenie
nakladov na energiu, zvySenie energetickej autondmie, znizenie emisii uhlika).

- Ocakavané vysledky: Aké boli oCakdvané prinosy pre komunitu a zUc¢astnené strany (napr.
environmentalne, ekonomické, socialne)?

The title of the case study from period 2 was:

Establishment of a local energy community in the municipality: Opatovce nad
Nitrou 367, 97202 Opatovce nad Nitrou

Under the professional auspices of PP12-NEK, a new energy community was

established and training began in the municipality of Opatovce nad Nitrou, on the

initiative of the Trencin Energy Environmental Cluster TEEK and through its

regional center in Opatovce nad Nitrou.

During the months of September and October 2024, partners - community
members met here in the environment of the municipal office (local government)
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and jointly ensured the preparation and launch of activities, mainly in the
following steps:

1. Creation and contractual mutual arrangement of the membership and
relationships

and competencies in the composition: 4 businesses, 1 school, 1T municipality, 1
apartment building (apartment management)

2. Contractual relationships and determination of the input offer capacity of
energy production and supply in the municipality for the prepared consumption
points

3. Agreement on consumption points in the municipality and connection to the
local distribution

system, processing of legislative permits from the relevant state authorities

4. Preparation for the launch of operations in the second half of 2025

5. Provision of management, professional staff for management and monitoring

of the EC system and the method of future administration.

To launch the activity, proven and jointly defined procedures in the NRGCOM
project (from activities A.T.1.1. and A.T.1.2) were used in the matter of legislative
bases, prescribed procedural and official acts of establishing and registering an
energy community in state and local government bodies.

The establishment is based on the need to solve the problem of stable energy
production and distribution in the given municipality and its surroundings for the
founding members, but also for future other potential users, with the aim of
overcoming the shortcomings of central energy supply, sustainability and partial
independence of the network and the broader context, including local energy and
environmental needs, regulatory environment and appropriate dynamics of the
energy community in the municipality of Opatovce nad Nitrou.

The expected benefits consist in the coordination and use of the local base of
renewable energy sources (RES) and reducing dependence on supplies from
central energy sources, dominantly based on conventional energy sources (CES).

This activity, according to the assignment and main content of the NRGCOM




interreyg
Danube Region

W N

NRGCOM

Co-funded by
the European Union

project, based on the results of research activities A.T.1.2, AT.1.3, AT.1.4 and pilot
tests A.T.2.3 and A.T.2.4, but also A.T.3.5 and also the results of additional analysis
focused on energy communities in the Danube region, is based on the effort to
gradually create an interactive database for the dissemination of the concept of
energy communities, the establishment, presentation and emerging and existing
communities, the dissemination of current information and the presentation of
their operating models, energy production technologies with regard to RES and
solutions for creating databases.

This is a comprehensive and extensive activity, gradually intertwining from the
beginning of the 2nd period of the project until its end, so in domestic Slovak
conditions under the guarantee of PP12-NEK it is particularly necessary to
continuously and systematically address this and gradually continue to create and
establish functioning and successful energy communities in the future.

PP12 - NEK in coordination with the guarantor of this activity PP - OER and with
the active contribution of the domestic structure of ambassadors, experts and
stakeholders indicates and completes proven solutions in Slovakia and contributes
to the building of new energy communities, while emphasizing professionalism
and especially the existing database of partner Slovak industrial energy clusters,
cooperation with businesses and national state agencies, but also with regional
and local governments.

For the 3rd period, the project of establishing an energy community in Slovakia in
the Trencin region by the TEEK organization, which had already been launched in
the previous period, was verified in the given period.

This document and its results, given that it is an activity A.T.3.5, are subsequently
updated with an evaluation date of June 2025.

This updated report on the contribution to the creation of ECs in our area with
current conditions is a matter of good practice and its content is a contribution
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from PP12-NEK to the creation of a catalogue of Good Practice with ECs (compiled
by the guarantor of the activity - PP OER) presenting energy communities and
RECs operating in the Danube region. It brings new knowledge to the already
prepared summary report entitted - NRGCOM AT.2.5 Catalogue of energy
Community Case Studies-Good Practices 05-2025, prepared by the leader of the
PP-PRA activity for all participating and affected partners of the NRGCOM project

Nazov pripadovej studie z 2 periédy bol:

Zriad'ovanie miestnej energetickej komunity v obci: Opatovce nad Nitrou 367,
97202 Opatovce nad Nitrou

Pod odbornou zastitou PP12-NEK sa ziniciativy Trencianskeho energetického
environmentalneho klastra TEEK a prostrednictvom jeho regionalneho centra
v Opatovciach nad Nitrou zriadila a zacala odbornd pripravu nova energeticka
komunita v tejto obci Opatovce nad Nitrou.

V priebehu mesiacov september a oktéber 2024 sa tu v prostredi obecného Uradu

(miestnej samospravy) stretli partneri — ¢lenovia komunity a zabezpecili spolocne

pripravu a rozbeh Cinnosti a to hlavne v tychto krokoch:

1. Vytvorenie a zmluvné vzajomné dojednanie ¢lenskej zostavy a vztahov
a kompetencii v zloZeni: 4 podniky, 1 skola, 1 obec, 1 bytovy dom (sprava bytu)

2. Zmluvné vztahy a stanovenie vstupnej ponukovej kapacity produkcie a dodavok
energii v obci pre pripravované odberné miesta

3. Dohodnutie odbernych miest v obci a prepojenie s miestnou distribu¢nou
sUstavou, vybavovanie legislativnych povoleni prislusnych statnych Gradov

4. Priprava spustenia fungovania v druhom polroku 2025

5. Zabezpecenie manazmentu,odborného personalu pre riadenie a monitoring
systému EK a spdsobu buducej administracie.

Pre rozbeh cinnosti sa pouzili uz osvedcené a spolocne v projekte NRGCOM
definované postupy (z aktivit A.T.1.1. a AT.1.2) vo veci legislativnych vychodisk,
predpisanych procesnych a Uradnych Ukonoch zriadenia a registracie energetickej
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komunity v organoch statnej spravy a samospravy.

Zriadenie sa opiera o potrebu vyriesit' v danej obci a jej okoli stabilnd vyrobu a
distribuciu energie pre zakladajucich clenov, ale aj buducich dalSich potencialnych
uzivatelov s cielom prekonavat’ nedostaky centralneho zasobovania energiami,
udrzatelnost” a ciastoCnu nezavislost” siete a SirSi context, vratane miestnych
energetickych a environmentalnych potrieb, regulacného prostredia a primeranej
dynamiky energetickej komunity v obci Opatovce nad Nitrou.

Predpokladané prinosy spocivaja v koordinacii a vyuziti miestnej bazy
obnovitelnych zdrojov energii (OZE) a znizovani zavislosti na dodavkach z
centralnych zdrojov energii, dominantne postavenych na konvencnych zdrojoch
energii (KZE) .

Tato aktivita podla zadania a hlavného obsahu projektu NRGCOM na ziklade vysledkov
vyskumnych aktivit AT.12, AT.13, AT.14 apilotnych testov AT23 a AT24, aleaj AT35 atiez
vysledkov dodatocnej analyzy zameranej na energetické komunity v dunajskom regione postavena
na snahe wtvarat’ postupne interaktivnu databazu pre Sirenie koncepcie energetickych komunit,
zakladanie, predstavovanie a vznikajucich a uz existujucich komunit, Sirenie aktualnych informacii a
predstavovanie ich prevadzkovych modelov, technoldgii produkcie energii so zretelom na OZE a
rieSeni pre vytvaranie databaz

Ide o sibomu a rozsiahlu aktivitu, prelinajicu sa postupne od zaciatku 2 periddy projektu az do jeho
konca, tak v domécich slovenskych podmienkach pod garanciou PP12-NEK je osobitne potrebné sa
tomuto priebezne a ststavne venovat' a postupne dalej tvorit” a zakladat™ fungujice a do budicna
Uspesné energetické komunity.

PP12 - NEK v koordinaciii s garantom tejto aktivity PP — OER a s aktivnym prispenim domacej
Struktiry ambasadorov, expertov a stakeholderov indikuje a kompletizuje osvedcené riesenia na
Slovensku a prispieva k budovaniu novych energetickych komunit, pricom déraz kladie na
profesionalitu a hlavne uz existujdcu databazu partnerskych slovenskych priemyselnych
energetickych klastrov, spoluprace s podnikmi a narodnymi statnymi agentdrami, ale aj s regionalnou
a miestou samospravou.
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Pre 3. periddu bol v danom obdobi overovany uz v predchadzajlcej peridde rozbehnuty projekt
zriadenia energetickej komunity na Slovensku v trencianskom kraji organizaciou TEEK

Tento dokument a jeho vysledky vzhladom k tomu Ze sa jedna u aktivity AT35 tak sU nasledne
aktualizované s terminom zhodnotenia v juni 2025.

Tato aktualizovana sprava o prispevku na tvorbu EK v nasom priestore s aktualnymi podmienkami je
vecou dobrého prikladu z praxe so svojim obsahom je prispenim zo strany PP12-NEK ku tvorbe
katalogu Dobrej praxe s EK (zostavovanej garantom aktivity — PP OER) prezentujlicej energetické
komunity a REC pdsobiace v dunajskom regione. Prindsa nové poznatky k uz spracovanej stlbomej
spravy s nazvom - NRGCOM AT.225 Catalogue of energy Community Case Studies-Good Practices
05-2025, vypracovanej veducim aktivity PP-PRA pre vsetkych Ucastnych a dotknutych partnerov
projektu NRGCOM

2. Success Factors (max. 1/2 page)

- Key Stakeholders: Identify the main actors involved (e.g., residents, local authorities, service
providers, NGOs, technology providers).

- Community Engagement: Describe how the community was involved in the decision-making
process and how stakeholders collaborated throughout the project (e.g., consultation, voting
mechanisms, educational programs).

- Planning and Design: Detail the planning and design phases, including the decision-making
process, technical aspects and any regulatory or financial considerations.

- Technology and Infrastructure: Adress the technologies and infrastructure implemented (e.g.,
solar panels, wind turbines, energy storage systems, smart grids).

- Financing: Explain the financial model, including funding sources, investment strategies and
cost-sharing mechanisms (e.g., grants, private investment, community contributions).

- Timeline: Provide an overview of the project timeline, from conception to implementation and
beyond.

2. Faktory uspechu (max. 1/2 strany)

- Kltcové zainteresované strany: Identifikujte hlavnych zicastnenych aktérov (napr. obyvatelov,
miestne organy, poskytovatelov sluzieb, mimovladne organizacie, poskytovatelov technoldgii).

- Zapojenie komunity: Opiste, ako bola komunita zapojena do rozhodovacieho procesu a ako
zainteresované strany spolupracovali pocas projektu (napr. konzultacie, mechanizmy hlasovania,
vzdelavacie programy).
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- Planovanie a navrh: Podrobne uvedte fazy planovania a navrhu, vratane rozhodovacieho
procesu, technickych aspektov a akychkolvek regulacnych alebo finanénych avah.

- Technoldgia a infrastruktira: Zaobera sa implementovanymi technolégiami a infrastruktirou
(napr. solarne panely, veterné turbiny, systémy skladovania energie, inteligentné siete).

- Financovanie: Vysvetlite finanény model vratane zdrojov financovania, investi¢nych stratégii a
mechanizmov zdielania ndkladov (napr. granty, sikromné investicie, prispevky komunity).

- Casovéa os: Poskytnite prehlad ¢asovej osi projektu, od koncepcie po implementéciu a dalej.

Since in the 3rd period of the NRGCOM project, PP12 - NEK had planned activities
within this activity A.T.3.5 and in the past period there was a shift in cooperation
between the PP partners on the activity and guidelines from the lead guarantor of
the activity A.T.3.5 - PP PRA, it was necessary to proceed to application solutions
and after studying the professional outputs and materials (our own and other
partners) published on the joint Google Sharing portal: activities A.T.1.2, AT.1.3,
AT14 as well as AT.23 and AT.24), this activity began to be gradually
implemented physically and operationally at the beginning of 2025, specifically
after the establishment and founding of a local energy community in the
municipality of Opatovce nad Nitrou, through the regional center of the TEEK
cluster. In the eye of 2024, also securing premises, preparing energy sources for
the production and distribution of EK and gradually issuing certificates for official
operation by the competent authority in the Slovak Republic - SEPS (Slovak Energy
Transmission System).

The list of founding members, namely companies operating directly in the given
region, is unchanged and stabilized:

ECOWA, as,

POH, s.r.o;

MAVA plus s.r.o.;

BIC Consult.,

Municipal Office in Opatovce nad Nitrou,

Primary School in Opatovce nad Nitrou

Administration of a multifunctional apartment building in the village

EK TEEK operates in accordance with Slovak legislation as an interest association

11
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of legal entities with a place of registration in the Trencin region.

Important information not only in the conditions of the Slovak Republic, but also
in the entire range of services is the fact that since the middle of last year (2024)
new active interested parties have gradually emerged and ECs have been
established, mainly in the Bratislava and PreSov regions of Slovakia.

The role of PP12-EK is to intensively monitor and address these groups of
subjects, and effective consultations and presentations at international and
domestic conferences also serve this purpose. The following can be mentioned:

- International Conference Energy Communities in Slovakia and Their Future
13.02.2025 SIEA+KEKS+NEK, Bratislava
- Aqua THERM Fair and Conference+KEKS Presentation 4-7.02.2025, Nitra
- Conference: "Development of Energy Communities in Slovakia"
SAPI+KEKS+SIEA

18.9.2024, Bratislava
Documents, reports and information from these events are documented by PP12-
NEK in within the framework of outputs in other NRGCOM activities on an
ongoing basis.

The results achieved during the 2nd and 3rd periods of the A.T.3.5 activity within
the framework of the implementation of the NRGCOM project by PP12-NEK were
also the subject of joint discussion and evaluation at the last 7th National
Workshop of ambassadors, experts and stakeholders from and in the presence of
the EC on 18-19.06.2025 in Nitra.

Nakolko v 3. periéde projektu NRGCOM mala PP12 - NEK planovanu cinnost
v ramci tejto aktivity A.T.3.5 a v uplynulom obdobi nastal posun v spolupraci medzi
partermi PP na aktivite a usmerneniam zo strany vedlceho garanta aktivity A.T.2.5
— PP OER, tak bolo potrebné pristupit’ k aplikénym rieSeniam a po prestudovani
odbornych  vystupov a materidlov (vlastnych aaj ostatnych partnerov)
zverejnenych v spolo¢nom portali Google Sharing: aktivity A.T.1.2, AT.1.3, AT.14

12



iterregy
Danube Region

Co-funded by
the European Union

ako aj AT.23 aAT.24 aAT34, AT3.5) tak sa zacala zacCiatkom roku 2025 aj
fyzicky a prevadzkovo postupne realizovat’ tato aktivita ato konkrétne po
zriadovani a zakladani miestnej energetickej komunity v obci Opatovce nad
Nitrou, prostrednictvom regionalneho centra klastra TEEK. Vroku 2024 aj
zabezpecenie priestorov, priprava energetickych zdrojov pre vyrobu a distribdciu
EK a postupné vybavovanie certifikdtov pre oficialny chod ato zo strany
kompetentného Uradu v Slovenskej republike — SEPS (Slovenska energeticka
prenosova sustava).

Zoznam zakladajucich clenov a to spolocnosti pbsobiacich priamo v danom
regione je nezmeneny a stabilizovany:

ECOWA, as,

POH, s.r.o;

MAVA plus s.r.o.;

BIC Consult,,

Obecny Urad v Opatovciach nad Nitrou,

Zakladna skola v Opatovciach nad Nitrou

Spréava polyfunkcného bytového domu v obci

EK TEEK funguje vzmysle slovenskej legislativy ako zaujmové zdruzenie
pravnickych osdb s miestom registracie v trenc¢ianskom kraji.

Délezitou informaciou nielen v podmienkach Slovenskej republiky, ale uz aj

v celom rozsahu sluzieb je fakt, Ze v obdobi od polovice minulého roku (2024(

dochadza postupne k objavovaniu sa novych aktivnych zaujemcov a zakladaniu EK

a to hlavne k bratislavskom a preSovskom kraji Slovenska.

Ulohou PP12-EK je tak intenzivne monitorvat’ a oslovovat' tieto skupiny subjektov

a ktomu slizia aj efektivne konzultacie a prezentacie na medzinarodnych

a domacich konferenciach. Uviest’ mozno:

- Medzinarodna konferencia Energetické spolocenstva na Slovensku a ich

buducnost” 13.02.2025 SIEA+KEKS+NEKBratislava

- Veltrh a konferencia Aqua THERM+prezentacia KEKS 4-7.02.2025, Nitra

- Konferencia: ,Rozvoj energetickych komunit na Slovensku” SAPI+KEKS+SIEA
18.9.2024, Bratislava

Dokumenty, spravy a infiormacie z tychto podujati ma PP12-NEK dokladované

13
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v ramci vystupov v ostatnych aktivitach NRGCOM priebezne.

Vysledky dosiahnuté za obdobie 2. a 3.peridédy aktivity A.T.3.5 vramci plnenia
projektu NRGCOM zo strany PP12-NEK boli aj predmetom spolocného rokovania
a hodnotenia na poslednom 7. Narodnom workshope ambasadorv, expertov
a stakeholderov za pritomnosti EK v dhoch 18-19.06.2025 v Nitre.

3. Outcomes and Impacts (max. 1/4 page)

- Please describe the social outcomes (e.g., community empowerment, job creation) and
economic impacts (e.g., cost savings, local economic benefits).

- Please describe the Energy Performance outcomes (e.g., amount of renewable energy
generated, reduction in energy bills).

- Highlight the environmental benefits (e.g., CO2 emissions avoided, reduction in fossil fuel
dependency).

3. Vysledky a dopady (max. 1/4 strany)
- Opiste socialne vysledky (napr. posilnenie postavenia komunity, vytvaranie pracovnych miest) a
ekonomické dopady (napr. Uspory nakladov, miestne ekonomické vyhody).
- Opiste vysledky energetickej hospodarnosti (napr. mnozstvo vyrobenej obnovitelnej energie,
znizenie Uctov za energiu).
- Zdobraznite prinosy pre zivotné prostredie (napr. eliminacia emisii CO2, znizenie zavislosti od
fosilnych paliv).

As part of presenting a case of good practice and an already proven procedure for
preparing and establishing a specific energy community at this location, PP12-
NEK in cooperation with TEEK Trencin publishes brief data based on the published
form from the project agenda and NRGCOM emails in the developed form:
Preparation and establishment of a local energy community with the involvement
of the municipality:
- creation of a membership: 3 companies, 1 school, 1 municipality,

1 apartment building
- contractual relations and determination of the input offer capacity

14
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of energy production and supply
- agreement of consumption points in the municipality and connection

to the local distribution system
- preparation for the launch of operation in the second half of 2025
- provision of professional staff for management and monitoring of the EK
system.
The environmental benefits can be seen both in the reduction of total energy
consumption and in the involvement of a significant (up to 35%) share of RES in
the functioning of the local network and the balance of consumption, especially
during the summer months.
This energy community plans to directly create the positions of 2 managers and 3
service and sales/customer services workers.
Due to the stage of the establishment of the energy community, no relevant data
on the economic, energy or financial efficiency of operation and energy
production can yet be reported.
Theoretical modeling of the energy production and distribution system from the
energy community for own use and sale to other customers demonstrates an
increase in efficiency and, above all, the stability of energy supplies in the range of
an increase of approximately 15 - 20% compared to the current state, calculated
by the sum of all previous energy consumption of the individual founding
members of the energy community in practice.

Currently, EK — TEEK is mainly active in:

Establishing and launching the operation of a local energy community in the
municipality

and in addition, it fulfills its internal tasks:

Stabilizing the local energy community with the involvement of the municipality:

- determining the organizational, structural and managerial competencies of the
membership: 3 companies, 1 school, 1T municipality, 1 apartment building

- establishing initial contractual relations and determining the input supply
capacity of energy production and supply, determining the EK-TEEK supply energy
mix
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- agreeing on consumption points in the municipality and connecting them to the
local distribution system

- preparing for the launch of operations in the second half of 2025

- ensuring executive management and professional staff for the management and
monitoring of the EK system.

- starting the procurement of technical and technological infrastructure for energy
production and distribution.

V ramci predstavenia pripadu dobrej praxe a uz osvedceného postupu pripravy
a zriadenia Specifickej energetickej komunity na tomto mieste PP12- NEK
v spolupraci s TEEK Trencin zverejiiuje stru¢né Udaje na zaklade zverejneného
formularu z projektovej agendy a mailov NRGCOM vo vypracovanom formulari:
Priprava a zriad'ovanie miestnej energetickej komunity so zapojenim obce:
- vytvorenie clenskej zostavy: 3 podniky, 1 skola, 1 obec, 1 bytovy dom
- zmluvné vztahy a stanovenie vstupnej ponukovej kapacity produkcie

a dodavok energii
- dohodnutie odbernych miest v obci a prepojenie s miestnou distribuc¢nou
sustavou
- priprava spustenia fungovania v druhom polroku 2025
- zabezpecenie odborného personalu pre riadenie a monitoring systému EK.

Prinosy pre zivotné prostredie je mozné vidiet jednak v znizeni celkovej spotreby
energii, jednak v zapojeni vyznamného (az 35 %) podielu OZE do fungovania
miestnej siete a vyrovnanosti spotreby hlavne v obdobi letnych mesiacov.

Tato energeticka komunita planuje vytvorit priamo pozicie 2 manazérov a 3
pracovnikov servisu a obchodu/sluzieb pre zakaznikov.

Vzhladom k faze vznikania energetickej komunity zatial nie su vykazatelné ziadne
relevantné Udaje o ekonomickej, energetickej Ci financnej efektivnosti prevadzky a
produkcie energii.

Teoretické modelovanie system produkcie a distribUcie energie z energetickej
komunity pre vlasné vyuzivanie a predaj inym odberatelom preukazuje narast
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efektivity a hlavne stabilitu dodavok energii v rozmedzi navysenia cca 15 - 20 %
voci su¢asnému stavu, vypocitanému suctom vsetkych doterajsich odberov energii
jednotlivych zakladajucich ¢lenov energetickej komunity v praxi.

V sucasnosti sa EK — TEEK aktivizuje hlavne:

Zriad'ovanie a rozbeh prevadzkovania miestnej energetickej komunity v obci

a k tomu plni svoje interné ulohy:

Stabilizacia miestnej energetickej komunity so zapojenim obce:

- urenie organizacnych, Strukturalnych a manazérskych kompetencii clenskej zostavy: 3
podniky, 1 Skola, 1 obec, 1 bytovy dom

- nadvazovanie prvotnych zmluvnych vztahov a stanovenie vstupnej ponukovej kapacity
produkcie a dodavok energii, stanovenie ponukového energetického mixu EK-TEEK

- dohodnutie odbernych miest v obci a prepojenie s miestnou distribu¢nou sustavou

- priprava spustenia fungovania v druhom polroku 2025

-zabezpecenie vykonného manazmentu a odborného personalu pre riadenie a monitoring
systému EK.

- zacatie obstaravania technického a technologického zazemia pre vyrobu a distribuciu
energii.

4. Lessons for Others (max. 1/2 page)

- Obstacles Faced: Identify any challenges or obstacles encountered during the project (e.g.,
technical issues, regulatory hurdles, funding difficulties).

- Solutions: describe how these challenges were addressed or overcome.

- Key Lessons: Share insights that could help others replicate or adapt the project (e.g., best
practices, innovative approaches, necessary conditions for success).

4. Lekcie pre ostatnych (max. 1/2 strany)

- Prekazky, ktorym celite: Identifikujte akékolvek vyzvy alebo prekazky, ktoré sa vyskytli pocas
projektu (napr. technické problémy, regulaéné prekazky, tazkosti s financovanim).

- RieSenia: opiste, ako boli tieto vyzvy rieSené alebo prekonané.

- Kltcové ponaucenia: Podelte sa o poznatky, ktoré by mohli pomdct’ ostatnym zopakovat' alebo
prisposobit’ projekt (napr. osvedcené postupy, inovativne pristupy, nevyhnutné podmienky
Uspechu).
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During the subsequent establishment and start-up of the EK operation, the
following ongoing problems occurred, which can be a good lesson for other
communities and partners of the NRGCOM project, namely:

Problem No. 1:

Adoption of the internal organizational rules of the EK and determination of the
competencies and management functions of the management and members,
further determination of the basic personnel and motivational rules for the
employment of the EK operational staff.

The output must be consistently set organizational and operational
documents, with determination of competencies, rights and obligations, joint
resolution of conflicts and sanctions.

Problem No. 2:

Setting the idea of the future sustainability of the functioning of the TEEK energy
community. Here, internal regulations on the assumptions, future production plan
and expected sales and, of course, the needs and expectations of not only
members, but also customers - consumers of energy production from the TEEK
community must be enshrined in writing. Presenting the idea of an energy
community must appear in business policy, public relations and community
promotion in the long term in public.

It is very important to know the possibilities and determine the future potentially
functional energy mix for EK in practice, even in the long term.

The output must be an own model of EK's energy economy with the
definition of inputs, outputs, constant and variable factors and knowledge of
EK's own SWOT analysis.

Problem No. 3:
Creating a purposefully set long-term production, business and operational
strategy and accompanying operational tasks for the operation and acquisition of

18



Hniterrey
Danube Region

Co-funded by
the European Union

EK's customers in the future.

The output must be an own document EK's Development Strategy until the
year XY and a separate document Business Policy for Customer Care in the
Market.

Pocas nasledného zria’dovania a rozbehu prevadzky EK sa vyskytli tieto priebezné
problémy, ktoré mézu byt dobrym ponaucenim pre ostatné komunity a partnerov
projektu NRGCOM a to:

Problém ¢.1:

Prijatie interného organizacného poriadku ek a urcenie kompetenci a riadiacich
funkcii manazmentu aclenov, dalej urlenie zakladnych personalnych
a motivacnych pravidiel pre prijatie prevadzkového personalu EK.

Vystupom musia byt doésledne nastavené organizacné a prevadzkové
dokumenty, s urcenim kompetencii, prav a povinnosti, spolocnym riesenim
konfliktov i sankciami.

Problém ¢.2: Nastavenie predstavy o buducej trvalej udrzatelnosti fungovania
energetickej komunity TEEK. Tu sa musia pisomne zakotvit' interne predpisy o
predpokladoch, budicom plane produkcie a ocakavanych trzbach a samozrejme
potrebach a ocakavaniach nielen clenov, ale aj zakaznikov - odberatelov e
produkcie energii z komunity TEEK. Prezentovanie predstavy energtickej komunity
sa musi objavit v obchodnej politike, public relations a propagacii komunity
dlhodobo na verejnosti.

Velmi ddlezité je poznat’ moznosti a urcit” buduci potencialne funkény energeticky
mix pre EK v praxi a to aj v dlhodobom horizonte.

Vystupom musi byt vlastny model energetického hospodarstva EK
s definovanim vstupov, vystupov , konstantnych a premenlivych faktoroc
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a poznanie viastnej SWOT analyzy EK.

Problém ¢.3:
Vytvorenie Ucelne nastavenej dlhodobejsek vyrobnej, obchodnej a prevadzkovej
stratégie a sprievodnych operativnych Uloh pre chod a ziskavanie zakaznikov EK
do buducna.

Vystupom musi byt vlastny dokument Stratégia rozvoja EK do roku XY
a samostany dokument Obchodna politika starostlivost’ o zakaznikov na trhu.

5. Conclusion (max. 1/4 page)

- Recommendations: Provide recommendations based on the case study for other Energy
Communities.

Please attach one relevant picture for this good practice example.

5. Zaver (max. 1/4 strany)

- Odporucania: Poskytnite odporucania na zéklade pripadovej Studie pre
iné energetické spolocenstva.

Pripojte jeden relevantny obrazok pre tento priklad osvedceného postupu.

Recommendations based on the implemented case study of the
establishment and preparation of a new energy community TEEK remain
significant and unchanged and are summarized here for clarity:

- Subordinate the establishment and initiatives to a suitably selected location
(locality) for the establishment of the energy community

- Patiently monitor and evaluate objective data in the long term (also based on the
results obtained in past economic accounting periods and realized purchases of
potential participants - community members) for good planning and
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determination of the starting points of the project for the establishment of the
energy community

- Very precisely specify the operating model and the powers and obligations of
community members (including co-financing rules and sanctions for possible non-
compliance)

- Search for and professionally prepare in advance a truly capable management
not only for the operation of the energy community, but also for the social and
professional representation and representation of this community in the public.

Odporucania na zaklade realizovanej pripadovej studie zakladania a pripravy
novej energetickej komunity TEEK ostavaju nadalej vyznamné a nemenné a pre
jednoznacnost’ su na tomto mieste zrekapitulované:

- Zakladanie a iniciativy podriadit’ vhodne vybranému miestu (lokalita) pre
zalozZenie energetickej komunity

- Trpezlivo dlhodobejSie (aj na zaklade ziskanych vysledkov minulych
ekonomickych uUctovnych obdobi a realizovanych odberov potencialnych
Ucastnikov — clenov komunity) monitorovat” a vyhodnotit’ objektivne Udaje pre
dobré planovanie a stanovenie vychodisk projektu zaloZzenia energetickej
komunity

- Velmi presne Specifikovat’ model fungovania a pravomoci i povinnosti clenov
komunity (vratane pravidiel spolufinancovania a sankcii pre pripadné neplnenie)

- Vyhladat" a vopred odborne pripravit' naozaj schopny manazment nielen pre
prevadzku energetickej komunity, ale aj pre spolocenské aodborné rpezentovanie

a zastupovanie tejto komunity na verejnosti.

Project completion date:01/2024-06/2026 Project 3rd period completion date: 01-06/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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