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1. INTRODUCTION / UVOD

The presented internal methodology for verifying the readiness of the territory for the
establishment of energy communities is a working organizational document created
with the aim of specifying and developing a clear and structured tool for the future
implementation in operational practice of emerging and developing energy
communities (EC) in the conditions of the Slovak Republic.

This task belongs to the fulfilment of activity A.T.3.4 and is based on the sample
methodology and guidelines of the leader of this activity PP-JAIP and is also
connected with the results of activity A.T.3.3 using the results of the design of an
expert advisory system for EC managements within the framework of the
implementation of the NRGCOM project.

In the next period of the 4th period of the NRGCOM project, it will be necessary to
implement the public procurement process in the form of a sub-threshold small-scale
contract for external advisory services and provision of expert activities for the
activity.

Predkladana interna metodika overovania pripravenosti uUzemia pre vznik
energetickych komunit je pracovnym organizaCnym dokumentom vytvorenym s
cielom Specifikovat a rozpracovat prehlfadny a Strukturovany nastroj pre buduce
implementovanie v prevadzkovej praxi vznikajucich a rozvijajucich sa energetickych
komunit (EK) v podmienkach Slovenskej republiky.

Tato uloha patri k plneniu aktivity A.T.3.4 avychadza zo vzorovej metodiky
a usmerneni veduceho tejto aktivity PP-JAIP a zaroven je spojena s vysledkami
aktivity A.T.3.3 s vyuzitim vysledkov navrhu expertného poradenského systému pre
manazmenty EK v ramci plnenia projektu NRGCOM.

V dalSsom obdobi 4.peridody projektu NRGCOM bude potrebné realizovat proces

verejného obstaravania formou podlimitnej zakazky malého rozsahu na externé
poradenské sluzby a zabezpelenie expertnej innosti k aktivite.
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2. PURPOSE AND APPLICATION OF THE METHODOLOGY
/ UCEL A UPLATNENIE METODIKY

The internal methodology PP12-NEK is set up to serve effectively for the systematic
assessment of the readiness of selected territories in regions / localities in the
following dimensions:

+ technical (energy infrastructure, energy production plants, distribution
systems and measurements),

* economic (motivations of involved entities, operating costs, savings potential),

* institutional and legal (formal capacity, organizational frameworks, local
capacities, managerial and personnel security).

The purpose is to concisely describe and determine whether and under what
conditions an EC can be established and operated in a given selected territory, and
to define the level of readiness as a basis for further steps (testing the ETMEC
software tool, establishing an EC, international harmonization).

Interna metodika PP12-NEK je nastavena tak, aby posluzila ucelne k
systematickému posudeniu pripravenosti vybranych uzemi v regiénoch / lokalitach a
to v dimenziach:

« technické (energeticka infradtruktara, vyrobne energii, distribu¢né systémy a
merania),

« ekonomické (motivacie zapojenych subjektov, prevadzkové naklady,
potencial uspor),

o institucionalne a pravne (formalna spdsobilost, organizatné ramce, miestne
kapacity, manazérske a personalne zabezpecenia).

Ugelom je vystizne popisat a urgit Ze &i a za akych podmienok je mozné EK v danom
vybranom uzemi zaloZit' a prevadzkovat, a definovat’ uroven pripravenosti ako zaklad
pre dalSie kroky (testovanie softvérového nastroja ETMEC, zakladanie EK,
medzinarodna harmonizacia).
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3. CLASSIFICATION FRAMEWORK OF THE SOLUTION /
KLASIFIKACNY RAMEC RIESENIA

The assessment according to the proposal of this methodology and in accordance
with the template developed by PP-JAIP and subsequently implemented in the
conditions of PP12-NEK takes place in three dimensions:

* Technical readiness
o Quantity and type of local renewable resources
o Consumption profile of the territory and take-off points
o Availability of infrastructure (measurements, control and monitoring
systems, DS/LDS)

* Economic readiness
0 Expected operating, establishment and investment costs
0 Motivations of entities to participate (potential members)
o0 Possible savings and return

* Institutional and legal readiness
0 Existence of a suitable founder (legal entity - interest association
according to the legislation in force in the Slovak Republic)
o Coordination of interest entities (municipalities, ZMOS + VUC, technical
components)
o Identification of legal barriers and risks

Hodnotenie podfa navrhu tejto metodiky a v sulade s predlohou vypracovanou PP-
JAIP a nasledne implementovanim v podmienkach PP12-NEK prebieha v troch
dimenziach:

o Technicka pripravenost’

o Mnozstvo a typ lokalnych obnovitelnych zdrojov

o Spotrebny profil Gzemia a odberné miesta

o Dostupnost’ infrastruktury (merania, riadiace a monitorovaci systémy,
DS/LDS)

uierrey Co-funded by
Danube Region the European Union



« Ekonomicka pripravenost’

o Predpokladané prevadzkové, zriadovacie a investicné naklady
o Motivacie subjektov zapoijit sa (potencialni ¢lenovia)
o Mozné uspory a navratnost

o Institucionalna a pravna pripravenost’

o Existencia vhodného zakladatela (pravnicka osoba - zaujmoveé
zdruZenie podla platnej legislativy v Slovenskej republike)

o Koordinacie zaujmovych subjektov (obce, ZMOS + VUC, technické
zlozky)

o ldentifikacia pravnych bariér a rizik

4., EVALUATION CRITERIA / HODNOTIACE KRITERIA

For each area defined above, proposed by the lead partner of activity A.T.3.4, PP-
JAIP, indicators are set and are evaluated on a point scale (0-5 points), for example:

+ Share of local consumption covered by RES

* Number of consumption points with quarter-hourly metering
» Expected annual savings per EC member

» Existence of a founder with the corresponding legal form

Pre kazdu hore definovanu oblast navrhnutd veducim partnerom aktivity A.T.3.4
organizaciou PP-JAIP su stanovené indikatory, ktoré su hodnotené bodovo (0-5
bodov), napriklad.:

« Podiel lokalnej spotreby pokrytej z OZE

e Pocet odbernych miest so Stvrthodinovym meranim

o Predpokladana ro¢na uspora na ¢lena EK

« Existencia zakladatela so zodpovedajucou pravnou formou
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Technical readiness / Technicka pripravenost’

Criterion
Kritérium

Production
base
Vyrobna
zakladna

Consumption
profile

Spotrebny
profil

Infrastructure

Infrastruktura

Description
Popis

Quantity and type of RES in the
territory

Mnozstvo a typ OZE v uzemi

Stability and composition of
consumption

Stabilita a zloZenie odberu

Availability of measurements,
EMS, sharing

Dostupnost merani, EMS,
zdielanie

Example of indicator
Priklad indikatoru

% share of production covered by
local RES

% podiel vyroby krytej z miestnych
OZE

Quantity and type of consumption
points

MnozZstvo a typ odbernych miest

% coverage by quarter-hourly
measurements

% pokrytie Stvrthodinovym meranim

Economic readiness / Ekonomicka pripravenost’

Criterion

Kritérium
Economic
motivation

Ekonomicka
motivacia
Costs and
payments

Naklady a
platby
Investment
potential

Investicny
potencial

nierrcy
Danube Region

Description
Popis

Amount of possible savings for
members

VySka moznych uspor pre
¢lenov

Expected amount of payment for
sharing

Predpokladana vyska platby za
zdielanie
Willingness to finance tools

Pripravenost financovat nastroje

Co-funded by
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Example of indicator
Priklad indikatoru

EUR/MWh savings by sharing

EUR/MWh uspory zdielanim

% share of costs of power energy

% podiel nakladov na silovej energii

Secured budget, subsidies

Zaisteny rozpocet, dotacie

Weight
Vaha

High

Vysoka

Medium

Stredna

Medium

Stredna

Weight
Vaha

High

Vysoka

Medium

Stredna

Low to
medium

Nizka
az
stredna



Institutional and legislative readiness / In§titucionalna a legislativna pripravenost’

Criterion

Kritérium
Form of
founder

Forma
zakladatela
Relationships
between
actors

Vztahy
medzi
aktérmi
Capacities
for
management

Kapacity pre
riadenie
Barriers and
risks

Bariéry a
rizika

Description
Popis

Compliance with applicable
energy regulations

Sulad s platnymi energetickymi
predpismi

Involvement of municipalities,
ZMOS+VUC, DS

Zapojenie obci, ZMOS+VUC,
DS

Availability of personnel

Dostupnost personalneho
zabezpelenia

Legislative obstacles,
ambiguities

Legislativne prekazky,
nejasnosti

Example of indicator
Priklad indikatoru

Legal entity according to law

Pravnicka osoba podla zakona

Number of active partners

Pocet aktivnych partnerov

Energy manager, coordinator

Energeticky manazér, koordinator

Identified risks (e.g. Sharing through
DS systems)

Identifikované rizika (napr. Zdielanie
cez systémy DS)

Model for determining the achieved score

* Each criterion is evaluated by assigning points (e.g. 0 — 5)

* Categorization based on the point scale proposed by the authors of the PP-JAIP:
o High readiness: > 80% max. score
0 Medium readiness: 50-80%
0 Low readiness: < 50%

Weight
Vaha

High

Vysoka

Medium

Stredna

Medium

Stredna

Medium

Stredna

The results obtained will subsequently include the so-called qualitative interpretation
— e.g. if the score is high in production but low in the institutional level, it will be
necessary to strengthen the founding structure in the EC.

nierrcy
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Model stanovenia dosiahnutého skoére

o Kazdé kritérium sa hodnoti pridelenim bodov (napr. 0 — 5)
« Kategorizacia na zaklade bodovej Skaly navrhnutej autormi PP-JAIP:

o Vysoka pripravenost”
o Stredna pripravenost’.
o Nizka pripravenost”

50-80 %
<50 %

> 80 % max. skore

Sucast'ou ziskanych vysledkov nasledne bude tzv. kvalitativna interpretacia — napr.
pokial je vysoké skore vo vyrobe, ale nizke v institucionalnej rovine, bude

nevyhnutné posilnit zakladatel'sku Strukturu v EK.

Input data — data collection template / Vstupné udaje — Sabléna pre zber dat

Area

Oblast’
Production

Vyroba
Consumption

Spotreba
Legal
framework

Pravny
ramec
Economy

Ekonomika

Data type

Typ udajov
Production plants, output, ZB

Vyrobne, vykon, rezim ZB
Type of consumption points, tariff

Typ odbernych miest, tarifa

Founder, legal/organizational form, intention

Zakladatel, pravna/organizacna forma,
zamer

Initial prices, savings potential

Vychodzie ceny, potencial uspor

Source

Zdroj
KZE, RES, operators

KZE, OZE, prevadzkovatelia
Municipalities, invoices/settlement

Obce, fakturach/zucétovania

SMEs, municipalities,
documents

statutory

MSP, obce, Statutarne dokumenty
Analyses, calculations

Analyzy, kalkulacie

This data will be collected via a template (table) - it forms part of future work for the
next 4th period of the NRGCOM "Pilot Readiness Package" project.

Tieto data sa

budu zbierat prostrednictvom Sablény (tabulka) — tvori sucast

buducej tvorby pre nasledujucu 4.periodu projektu NRGCOM ,Pilot Readiness

Package”.
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5. TRANSFERABLE WORKING DOCUMENTS /
PRENOSITELNE PRACOVNE PODKLADY

The "Pilot Readiness Package" (portable working documents) already mentioned in
the methodology and defined by the PP-JAIP serve as a methodological basis for
agile partners of the NRGCOM project in assessing the readiness of selected
regional/local territories for the establishment of the EC. It enables harmonised data
collection, classification of readiness and comparison between individual partner
regions.

That is why internal adjustments to the conditions of Slovakia are made in this
document only to the extent that the connectivity and unambiguous informative value
of future comparisons of results for individual countries of the NRGCOM project
partners are not violated.

The methodology includes three dimensions of assessment:

* Technical readiness — e.g. RES share, infrastructure, measurements

» Economic readiness — expected savings, operating costs, pricing models

* Institutional and legal readiness — type of founder, relationship structure, barriers

» Each area is assessed using indicators (0-5 points), the total score determines
the readiness category (high / medium / low).

Instructions for use

1. Filling in the data template (an additional Excel file will be prepared separately)
2. Evaluation of individual indicators according to available data

3. Summarization of achieved points and comparison with the maximum

4. Determination of the level of readiness and addition of verbal interpretation

The content of the advisory package for the EC will in practice include
* Brief methodology (this document)
» Table in EXCEL format for evaluation

» Completed sample real case of the EC
* lllustrative graph for communicating results

uierrey Co-funded by
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PP12-NEK recommendations for other NRGCOM project partners

» Use of the table as a starting analysis for selecting pilot sites
* Monitoring fulfilled / unfulfilled criteria for the proposal of support measures
 Sharing structured conclusions in a consolidated form to the NRGCOM project

User manual (brief description)

» Data collection according to the attached template (based on tables from the
study) in the 4th period

* Filling in indicators and scoring assessment

* Readiness assessment according to the table

* Interpretations and recommendations for sustainability

Methodology outputs
» Comprehensive assessment of the territory including verbal interpretation

* Score table
* List of recommended steps to strengthen readiness

“

Uz v metodike uvedené a PP- JAIP zadefinované ,Pilot Readiness Package
(prenositelné pracovné podklady) sluzia ako metodicky zaklad pre vrtkych partnerov
projektu NRGCOM pri hodnoteni pripravenosti vybranych regionalnych / lokalnych
uzemi na vznik EK. Umoznuje harmonizovany zber udajov, klasifikaciu pripravenosti
a porovnanie medzi jednotlivymi partnerskymi regiénmi.

Aj preto su interné upravy v podmienkach Slovenska uskutocnené vtomto
dokumente iba do takej miery aby sa neporusSila pripojitelnost a jednoznaéna
vypovedna hodnota buducich porovnavani vysledkov za jednotlivé krajiny partnerov
projektu NRGCOM.

Metodika zahrnuje tri dimenzie hodnotenia:

e Technicka pripravenost — napr. podiel OZE, infrastruktura, merania

o Ekonomicka pripravenost — oCakavané uspory, prevadzkové naklady, cenové
modely

e Instituciondlna a pravna pripravenost — typ zakladatela, uprava vztahov,
bariéry

o Kazda oblast’ je hodnotena pomocou indikatorov (0-5 bodov), celkové skére
urCuje kategoriu pripravenosti (vysoka / stredna / nizka).

uierrey Co-funded by
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Navod k pouzitiu

1. Vyplnenie datovej Sablény (bude samostatne vypracovana priloha - Excel
subor)

2. Ohodnotenie jednotlivych indikatorov podla dostupnych dat

Sumarizacia dosiahnutych bodov a porovnanie s maximom

4. UrCenie urovne pripravenosti a doplnenie slovnej interpretacie

w

Obsah poradenského balicka pre EK bude v praxi obsahovat’

e Stru¢na metodika (tento dokument)

o Tabulka vo formate EXCEL pre hodnotenie
e Vyplneny vzorovy realny pripad EK

o llustracny graf ku komunikacii vysledkov

Odporucéenia PP12-NEK pre ostatnych partnerov projektu NRGCOM

o VyuZitie tabulky ako vychodzej analyzy pre vyber pilotnych lokalit

« Sledovanie naplnenych / nenaplnenych kritérii pre navrh podpornych opatreni

o Zdielanie Strukturovanych zaverov v konsolidovanej podobe do projektu
NRGCOM

Uzivatel'ska priru¢ka (struény popis)

e Zber dat podfa prilozenej Sablony (na zaklade tabuliek zo Studie) v 4. peridde
« Vyplnenie indikatorov a bodové ohodnotenie

« Vyhodnotenie pripravenosti podla tabulky

e Interpretacie a odporucania pre trvalu udrzatefnost

Vystupy metodiky
e Suhrnné hodnotenie uzemia v€itane slovnej interpretacie
e Tabulka s vyznacenim skére
e Zoznam doporucenych krokov k posilneniu pripravenosti.

uierrey Co-funded by
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6. FRAMEWORK SPECIFICATION FOR THE
DETERMINATION SCORE FOR THE EVALUATED
FUTURE MODEL EC/

RAMCOVA SPECIFIKACIA PRE TABULKU
STANOVENIA SKORE U HODNOTENEJ
BUDUCEJ VZOROVEJ EK

The sample scoring framework of the evaluated EC looks like this in practice:
(according to the PP-JAIP proposal)
Vzorovy skérovaci ramec hodnotenej EK vyzera v praxi takto:  (podra navrhu PP-JAIP)

_ Readiness level Description
Uroven pripravenosti Popis
High Most criteria met, can proceed immediately to establish EC
Vysoka Vacsina kritérii splnena, mozno ihned pokradovat k zakladaniu EK
. Part of criteria met, needs to be supplemented in 6—-12 months
Medium
Stredna Cast’ kritérii splnend, je nutné doplnenie v horizontoch 6-12 mesiacov
Low Insufficient readiness, further capacity building recommended
Nizka

Nedostato€na pripravenost, doporu¢ené dalSie posilfiovanie kapacit

Evaluation of the selected EC example / Hodnotenie vybraného prikladu EK

Area Criterion Max. points Rating
Oblast’ Kritérium Max. body Hodnotenie

Share of RES production to consumption 5 595
Podiel vyroby z OZE vodi spotrebe
Share of consumption points with quarter-hourly
metering

Technical 5 279?

Readiness Podiel odbernych miest so tvrthodinovym
meranim

Technicka

pripravenost Presence of EMS or similar system 5
Pritomnost EMS alebo obdobného systému
Balance of production and consumption
(predominance/balance) 5 PO
Bilancie vyrobne a spotreby (prevaha/rovnovaha)

uierrey Co-funded by
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Expected savings for EC members

5 ?2?7?
Predpokladana uspora pre ¢lenov EK
Economic Expected operating costs . .
Readiness Predpokladané prevadzkové naklady
Ekonomicka Setting of sharing fees . -
pripravenost Nastavenie poplatkov za zdielanie
Rate stability and price predictability
5 ?2?7?
Stabilita sadzieb a predikovatelnost cien
EC founder meets criteria according to valid energy
legislation
5 ?2?7?
Zakladatel EK plni kritéria podla platne;j
o energetickej legislativy
Institutional and [ipyolvement of municipalities and stakeholders
Legislative 5 277
Readiness Zapojenie obci a stakeholderov
L Existence of management capacity (energy
Institucionalna | gngineer, coordinator)
a legislativna 5 277
pripravenost Existencia riadiacej kapacity (energetik,
koordinator)
Obstacles in legislation identified and solvable
5 ?2?7?
Prekazky v legislative identifikované a riesitelné
SUMMARY
SUMARIZACIA 60 77?7

uierrey Co-funded by
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7. PRINCIPLES AND REQUIREMENTS FOR
PROCUREMENT EC READINES /
PRINCIPY A POZIADAVKY NA
OBSTARAVANIE PRIPRAVENOSTI PRE EK

For the implementation of expert consultancy for a specific research and
development service / delivery for the NRGCOM project and for PP12-NEK, it will be
necessary to secure a public procurement for a small-scale sub-threshold contract
within the 4th period.

The aim of the supply will be to create a clear, structured and replicable tool for
assessing the technical, economic and institutional readiness of a selected territory
(region/locality) for the establishment of an EC.

The detailed Methodology will be used as a supporting framework for pilot testing of
the software tool developed within activity 3.3 of the NRGCOM project, and at the
same time will serve as a basis for harmonized verification of the tool in other partner
countries of the NRGCOM project.

The expert consultancy organization will provide for the project within the 4th period
in particular:
1. Development of the methodology structure:

* identification of key areas of territorial readiness (technical, economic,
institutional),

* proposal of partial evaluation criteria for each area (e.g. typology of production,
phasing of consumption, legal and organizational form of the founder, ability to
manage and direct the EC, etc.),

« proposal of minimum input data necessary for assessing readiness and their
possible sources.

2. Proposal of a classification / scoring framework:

* e.g. categorization into levels of readiness: "high", "partial”, "low", with
interpretative instructions and notes.

3. Development of the user methodology (SJ + EN):

» a document containing a description of the methodological procedure,

uierrey Co-funded by
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the method of working with data, recommendations for validation
and generalization of results and data.

4. Pilot Readiness Package for foreign partners:

« transferable working documents in EN (so-called Pilot Readiness Package),
containing:

0 methodological summary,

o template for collecting basic information on the selected affected area.

5. Application of the methodology in the selected region/locality:

o selection of a suitable area/locality (e.g. ZMOS, municipality, microregion),

o collection and evaluation of available data on technical infrastructure, energy
flows and transfers, division of tasks and competencies of individual actors
and institutional conditions,

o identification of so-called strengths and weaknesses, opportunities and threats
to readiness according to the evaluation framework of the methodology.

6. Workshop with ambassadors, experts and stakeholders:

o organization and leadership of 1 workshop for key actors from the pilot
selected territory / location (representatives of municipalities, ZMOS, VUC,
potential EC members, technicians, DS administrators, etc.),

o presentation of conclusions from the application of the methodology,

o discussion on the use of the management control software expert tool
and collection of feedback on the methodology and the data inputs
themselves.

7. Set of individual consultations:
o with selected representatives of the territory (e.g. mayor, energy technician,
representative of ZMOS or VUC, ES coordinator, etc.),
o the aim is to supplement data, verify interpretations and collect specific
expectations and needs related to the use of SW tools.
8. Verification of the ETMEC SW tool developed in activity A.T.3.3:
o proposal for the use of the outputs of the expert management SW tool

ETMEC for management, monitoring, consulting, administration or
decision-making within the EC.

uierrey Co-funded by
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9. Final synthesis of outputs:

o summary of the verification of the methodology and functionality of the tool
in the Slovak Republic,
o recommendations for the use of the results within the NRGCOM project,

Pre realizaciu expertného poradenstva pre Specificku vyskumno vyvojovu sluzbu /
dodavku pre projekt NRGCOM a pre PP12-NEK bude potrebné v ramci 4. periody
zabezpecit' verejné obstaravanie pre podlimitnu zakazku malého rozsahu.

Ciefom dodavky bude vytvorit' prehladny, Strukturovany a replikovatelny nastroj pre
posudenie technickej, ekonomickej a institucionalnej pripravenosti vybraného uzemi
(regionu/lokality) na vznik EK.

Podrobna Metodika bude vyuzita ako podporny ramec pre pilotne testovanie
softwarového nastroje vyvinutého v ramci aktivity 3.3 projektu NRGCOM, a suCasne
bude sluzit ako podklad pre harmonizované overovanie nastroja v dalSich
partnerskych krajinach projektu NRGCOM.

Expertna poradenska organizacia zabezpeci pre projekt v ramci 4.periddy najma:
1. Spracovanie Struktury metodiky:

« identifikacia klu€ovych oblasti pripravenosti uzemia (technické, ekonomickeé,
intitucionalne),

e navrh Ciastkovych hodnotiacich kritérii pre kazdu oblast (napr. Typoldgia
vyrobna, fazovanie spotreby, pravna a organizatna forma zakladatela,
schopnost manazovat’ a riadit EK a pod.),

e navrhnutie minimalnych vstupnych udajov potrebnych pre zhodnotenie
pripravenosti a ich mozné zdroje.

2. Navrh klasifikacéného / skérovacieho ramca:

e napr. kategorizacia do urovni pripravenosti: ,vysoka“, ,Ciastocna“, ,nizka“, s
interpretaénymi pokynmi a poznamkami.

3. Spracovanie uzivatel'skej metodiky (SJ + EN):

o dokument obsahujuci popis metodického postupu, spésob prace s datami,
odporucania k validacii a zovSeobecneniu vysledkov a udajov.
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4. Pilot Readiness Package pre zahraniénych partnerov:

o prenositefné pracovné podklady v EN (tzv. Pilot Readiness Package),
obsahujuce:

(¢]

(o]

metodické zhrnutie,
Sablonu pre zber zakladnych informacii o vybranom dotknutom uzemi.

5. Aplikacie metodiky na uzemi vybraného kraja / lokality:

vyber vhodného uzemi/lokality (napr. ZMOS, obec, mikroregion),
zhromazdenie a vyhodnotenie dostupnych dat o technickej
infrastrukture, energetickych tokoch a prenosoch, rozdeleni uloh a
kompetencii jednotlivych aktérov a institucionalnych podmienkach,
identifikacia tzv. silnych a slabych stranok, prilezitosti a ohrozeni
pripravenosti podla hodnotiaceho ramca metodiky.

6. Workshop s ambasadormi, expertmi a stakeholdermi:

organizacia a vedenie 1 workshopu pre klu€ovych aktérov z pilotného
vybraného Gzemi / lokality (zastupcovia obci, ZMOS, VUC, potencialni
¢lenovia EK, technici, spravcovia DS, a pod.),

prezentacia zaverov z aplikacie metodiky,

diskusia o vyuziti manazérskeho riadiaceho softwarového expertného
nastroja a zber spatnej vazby k metodike a samotnym datovym
vstupom.

7. Subor individualnych konzultacii:

O

s vybranymi zastupcami Uzemia (napr. starosta, energeticky technik,
zastupca ZMOS ¢&i VUC, koordinator ES apod.),

cielom je doplnenie udajov, overenie interpretacii a zber konkrétnych
oCakavani a potrieb suvisiacich s vyuZitim nastrojov SW.

8. Overenie SW nastroja ETMEC vyvinutého v aktivite A.T.3.3:

o

navrh spésobu vyuZitia vystupov expertného manazérskeho SW
nastroja ETMEC pre riadenie, monitoring, poradenstvo, spravu alebo
rozhodovanie v ramci EK.

9. Zaverecna syntéza vystupov:
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o zhrnutie overenia metodiky a funkcnosti nastroje v prostredi Slovenskej
republiky,
o odporucania pre vyuzitie vysledkov v ramci projektu NRGCOM,

8. CONCLUSION / ZAVER

It can be stated at the end of this methodology that the following outputs are mainly
expected from the expert organization:
» Methodology for verifying the readiness of territories for the establishment
of the EC (in .docx and .pdf formats, in CZ and EN),
» Classification / so-called score framework with a description of the categories
and interpretation of the results,
* Transferable working documents, so-called Pilot Readiness Package (in EN):
instructions + template + instructions for NRGCOM project partners.
« Summary report on the application of the methodology in the Trencin Region
(in SJ, including annotation / summary in EN),
* Record and summary of outputs from a joint workshop with ambassadors,
experts and stakeholders for PP12-NEK,
* Synthesis of individual consultations.

D4 sa kons$tatovat na zaver tejto metodiky, Ze su oCakavané hlavne tieto vystupy od
expertnej organizacie:
o Metodika overeni pripravenosti uzemi pre vznik ES (vo formatu .docx a .pdf, v
CZ a EN),
« Kilasifikacny / tzv. skdre ramec s popisom kategoérii a interpretaciou vysledkov,
o Prenositelné pracovné podklady, tzv. Pilot Readiness Package (v EN):
navod + Sablona + pokyny pre partnerov projektu NRGCOM.
e Suhrnna sprava z aplikacie metodiky v TrenCianskom kraji (v SJ, vratane
anotéacie / zhrnutia v EN),
e Zaznam a zhrnutie vystupov zo spolo€ného workshopu s ambasadormi,
expertmi a stakeholdermi za PP12-NEK,
e Syntéza individualnych konzultacii.

Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 3. periédy projektu: 01/2025-06/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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