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On June 18-19, 2025, the 7th nationwide workshop on the NRGCOM project was
held at the PKO Hotel in Nitra under the professional guarantee of the National
Energy Cluster NEK (PP12) as the organizer, with the participation of ambassadors,
experts, domestic professional partners, stakeholders, service providers based on
the public procurement process and representatives of energy communities in
Slovakia. The organizational program was provided, as usual, by the Center for
Innovation and Scientific and Technical Projects of NEK, together with the National
Platform of Energy and Environmental Clusters and Associations of Slovakia
(NPEECA). Due to the content complexity of the program, the arrival of the project
management members was planned for June 17, 2025 with a joint introductory
evening introductory discussion, and in terms of program and content, the national
workshop was dedicated specifically to two areas of task fulfillment (due to the
ongoing fulfilment of the 3rd period of the project and preparations for a joint
international workshop for the evaluation of the results of the entire NRGCOM project
for the 3rd period, led by LP-STRIA on June 24, 2025).

The participants specifically focused on the preparation, elaboration and tasks of the
3rd period (which, according to the schedule, are within the competence of the PP12-
NEK implementation), namely the activities: A.T.2.1, AT.2.3, AT.2.4, AT.2.5,
A.T.3.2, AT.3.4, AT.3.5 which have already been successfully elaborated and
resolved within this period of the NRGCOM project, and therefore, for the
purposefulness and economic efficiency of the organization of work, these meeting
days were planned for 18.06.2025 and subsequently for 19.06.2025 as very
demanding and comprehensive, taking into account the work plan and schedule, as
well as the program from the invitation to the workshop.

V termine 18. — 19.06.2025 sa v priestoroch hotela PKO v Nitre uskuto¢nil uz 7.
celonarodny workshop k projektu NRGCOM pod odbornou garanciou Néarodného
energetického klastra NEK (PP12) ako organizatora a to za ucasti ambasadorov, expertov,
domacich odbornych partnerov, stakeholderov, dodavatelov sluzZieb na zaklade procesu
verejného obstaravania a zastupcov energetickych komunit na Slovensku. Organizacne
program zabezpecovalo ako obvykle Centrum inovacii a vedecko-technickych projektov
NEKu, spolu s Narodnou platformou energetickych a environmentalnych klastrov a zdruzeni
Slovenska (NPEECA). Vzhladom k obsahovej naroc¢nosti programu bol prichod ¢&lenov
projektového manazmentu naplanovany uz na 17.06.2025 so spolo¢nou vstupnou veéernou
zoznamovacou diskusiou a programovo i obsahovo sa narodny workshop venoval osobitne
dvom okruhom plnenia uloh (vzhladom k prebiehajucemu plneniu 3. periédy projektu
a pripravy na spolo¢ny medzinarodny workshop pre hodnotenie vysledkov celého projektu
NRGCOM za 3. periodu, pod vedenim LP-STRIA dria 24.06.2025).

Osobitne sa ucastnici venovali priprave, rozpracovaniu a uloham 3 periédy (ktoré su podla
harmonogramu v kompetencii plnenia PP12-NEK) a to k aktivitam: A.T.2.1, A.T.2.3, AT.2.4,
A.T.25, AT.32, AT.3.4, AT.3.5, ktoré su uz uspeSne rozpracované a rie§ené uzv ramci
tohto obdobia projektu NRGCOM a tak pre ucelnost’ a ekonomicku efektivnost’ organizacie
prac sa tieto rokovacie dni planovali dria 18.06.2025 a nasledne aj dria 19.06.2025 ako velmi
narocné a obsiahle, s prihliadnutim na plan prace aharmonogram, ako aj na program
z pozvanky k workshopu.
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Program a realizované ulohy obsahu workshopu:
Program and implemented tasks of the workshop content:

18.06.2025 9:30-12:20, 13:30-17:00 Interny domaci program rokovania
Internal domestic program of negotiations:

1. Vyhodnotenie vysledkov plnenia aktivit a uloh za posledné obdobie
od zaciatku 3. periody NRGCOM-komentar manazéra projektu za PP12-NEK
Evaluation of the results of the implementation of activities and tasks for the last period

2. Predstavenie stavu a finalizacie vystupov odbornych kapacit expertov a tu¢astnikov
projektu v nadvaznosti na aktivity podl'a planu projektu na 3. periédu

Presentation of the status and finalization of the outputs of the professional capacities of
experts and project participants in connection with the activities according to the project plan
for the 3rd period

3. Prezentacia ukonéenych plneni pre aktivity projektu zo strany externych
dodavatela/konzultanta — KPS A-Z, s.r.o0.

Presentation of completed deliverables for project activities by external
contractors/consultants — KPS A-Z, s.r.o.

4. Pracovné ulohy a podrobné hodnotenie vysledkov expertov a u€astnikov k plneniu
novych komponentov vybranych aktivit A.T.2.1, A.T.2.3, A.T.2.4, AT.2.5 A.T.3.2,

A.T.3.4,A.T.3.5 Work tasks
and detailed evaluation of the results of experts and participants on the implementation of new
components of selected activities A.T.2.1, A.T.2.3, A.T.24, AT.25 A.T.3.2,A.T.3.4,AT.35

19.06.2025 9:30-13:00 Interny domaci program rokovania
Internal domestic program of negotiations:

5. Koordinacia, kontrola stavu a upresnenie kompetencii expertov, ambasadorov a
stakeholderov v komunikacii ariadeni plnenia uloh externych dodavatelov na
vzdelavani, vyskume a vyvoji

Coordination, status control and specification of competencies of experts, ambassadors and
stakeholders in communication and management of the fulfillment of tasks of external
suppliers in education, research and development

6. Spracovanie -finalizacia koneéného znenia obsahu odbornych sprav k plneniu
pripravovanych uloh podla pokynov a poziadaviek partnerov NRGCOM

Processing - finalizing the final version of the content of expert reports for the fulfillment of the prepared
tasks according to the instructions and requirements of NRGCOM partners

7. Spoloény diskusny klub k vysledkom Joint discussion club on the resultsv

BRIEFLY FROM THE PROCEEDINGS:
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1. In the first part of the meeting program, the participants of the 7th National
Workshop focused on clarifying some ambiguities and findings regarding the data
and comments from the preparation of the content and assignments of tasks A.T.2.1,
AT.23, AT.24, AT.25, AT3.2, AT.34, AT.3.5, where individual domestic
ambassadors and experts sent their statements and guidelines for fulfilling the work
assignments and on questions with significant differences in their statements, and
therefore the workshop participants focused on finding some common methodology
and recommendations for finding a common ground in the findings and processing
and linking these outputs with the fulfillment of the tasks for future activities in the
final of the 3rd period of the project.

2. There was a presentation of the simultaneously processed outputs from the expert
discussions and an evaluation of the outputs and conclusions from the tasks and
results and presentations of the NEK from participation in professional conferences
and workshops from the past days and familiarization with the outputs - an extensive
set of documents, analyses and reports and a presentation of the service provider
within the framework of expert activities - KPS A-Z, s.r.o.

3. During the discussion within both working days of the workshop, the participants
again had the opportunity to separately introduce themselves with their plans and
inform about the progress of the functioning of the emerging energy communities
within the framework of the National Platform of Energy and Environmental Clusters
and Associations in Slovakia, which specifically address the building of regional and
local ECs with an emphasis on RES.

This activity also follows up on the already implemented professional and
organizational outputs from the previous 6th National Workshop from February 2025
in RuZzomberok.

It can be stated that this approach is already becoming a kind of tradition for the
functioning of the NEK.

4. During the 7th national workshop, targeted educational and presentation blocks
with information on the current status of the establishment and launch of energy
communities in Slovakia were also held.

5. In particular, 20 experts and participants dealt with the preparation and
presentation of the finished outputs from the 3rd period of the project at the upcoming
international online workshop in Ceské Bud&jovice on June 24, 2025 (organized by
LP-STRIA from Budapest) and related information.

STRUCNE Z PRIEBEHU ROKOVANI:
1. Uéastnici 7. Narodného workshopu sa v prvej &asti programu rokovania venovali

vyjasneniu si niektorych nejasnosti a zisteni u zistenych udajov a komentarov
z pripravy obsahu a zadani uloh A.T.2.1, A.T.2.3, A T.2.4, AT.25 AT.3.2 AT.34,
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A.T.3.5, kde jednotlivi domaci ambasadori a experti zaslali svoje vyjadrenia
a usmernenia k plneniu pracovnych zadani a k otazkam so znacnymi rozdielmi
vyjadreni a preto sa ucCastnici workshopu venovali hladaniu nejakej spolocnej
metodiky a odporucaniam pre najdenie prieniku v zisteniach a spracovaniach
a previazaniu tychto vystupov z plnenim uloh pre buduce aktivity vo finale 3. periody
projektu.

2. Prebehla prezentacia sucasne spracovanych vystupov z diskusii expertov a
vyhodnotenie vystupov a zaverov z uloh a vysledkov a prezentacii NEK z ucasti na
odbornych konferenciach a workshopoch z uplynulych dni a oboznamenie sa
s vystupmi - rozsiahlym suborom dokumentov, analyz a sprav a prezentaciou
dodavatela sluzieb v ramci expertnej ¢innosti — KPS A-Z, s.r.0.

3. Pocas diskusie v ramci oboch pracovnych dni workshopu sa Ucastnici opéatovne
mali moZnost osobitne predstavit so svojimi planmi aj informovat o frozbehu
fungovania vznikajucich energetickych komunit v ramci Narodnej Platformy
energetickych a environmentalnych klastrov a zdruZeni na Slovensku, ktoré osobitne
rieSia budovanie regionalnych a lokalnych EK s dérazom aj na OZE.

Tato cinnost nadvézuje aj na uZ zrealizované odborné a organizacné vystupy
z predchadzajuceho 6. Narodného workshopu z februara 2025 v Ruzomberku.

Da sa tak konStatovat, Ze tento pristup sa uz stava akousi tradiciou pre fungovanie
NEK.

4. Pocas 7. narodného workshopu prebehli aj cielené vzdelavacie a prezentacné
bloky s informaciami o su¢asnom stave zakladania a rozbehu energetickych komunit
na Slovensku.

5. Osobitne sa 20 expertov a ucastnikov zaoberali pripravou a prezentaciou
hotovych vystupov z 3. periédy projektu na nadchadzajucom medzinarodnom online
workshope v Ceskych Budéjoviciach v dria 24.06.2025 (organizovanom LP-STRIA z
Budapesti) a suvisiacimi informaciami.

Attendees: participants and guests according to the attached attendance list.
Pritomni: ucastnici a hostia podla pripojenej prezenénej listiny.

Attendance list of participants - 7th National Workshop in Slovakia

18.06.2025 19.06.2025

P.c. | Meno/priezvisko: Organizacia: Podpis Podpis Poznamka

1. | FrantisSek Chovanec | EKPK, PreSov

2. | Rudolf Pollék, sen. IPEEK, Rim. Sobota
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3. | Maridn Bakita REPRIK, Ipel

4. | Ludmila Bojdova TEEK, Trencin

5. | Andrzej Lucjan Pycz | Anders Consulting, s.r.o.
6. | Miroslav Majtaz EEKTK, Trnava

7. | lvana Majkova NICRAM s.r.o.

8. | Rastislav Nedas FRIG Product, s.r.o.

9. | Gabriel Hrabovsky ZPX, s.r.o.

10. | Richard Modrak KEKS, Bratislava

11. | Igor Wzos$ Slovak Smart city cluster
12. | Martin Lokaj REGION INVEST, a.s.

13. | Peter Mincer En Safe, s.r.o.

14. | Peter Jandi RS Energy, a.s.

15. | Tomas Novotny NEK, Bratislava

16. | Rébert Kati NEK, Bratislava

17. | Jaroslav Janac¢ SPONVEL, s.r.o., Bratislava
18. | Branislav Bernatek BRRA Banovce n./B.

19. | Jozef Kovacovic ENERGY GAS, a.s.

20. | Peter Hornak KPS A-Z, s.r.o. Host/Guest
21. | Erik Solar Trend, s.r.o. Host/Guest
22.

23.

Fotodokumentacia z podujatia

Photo documentation from the event
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Miesto stretnutia: Hotel A¢ko, Hrabovska cesta 34, 034 01 RuZomberok, Slovenska republika,
Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 1. periédy projektu: 01/2025-06/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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