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1 Interactions between
the national NRGCOM
project team and the REC
experts

The aim of this activity was to continuously provide a professionally sound group of
experts and ambassadors — disseminators and builders of the idea of energy
communities of the EC in the conditions of the Slovak Republic.

PP-12 NEK continuously addressed dozens of companies, institutions and experts
during the 1st period of the activity A.T.2.1, with whom it has been cooperating for
many years as one of the leaders of energy and environmental science in the industry,
participating in projects, conferences and consulting with them on the given issue.
This effort was further pursued in the 2nd and 3rd periods of the NRGCOM project
Initially, in cooperation with the guarantor of activity PP 2 IMRO-DDKK, three internal
work tasks were set, which were subsequently fulfilled in the 2nd and 3rd periods of
activity A.T.2.1 as follows:

Internal task 1:

Selection and addition of potential organizations as ambassadors for the EC from the
environment of SMEs and industrial enterprises and institutions based on RES in
domestic conditions, with regard to their business and professional activities

Internal task 2:

Selection of significant experts and presenters, authors of professional publications
and advisors in the field of energy in industry for the EC based on RES in domestic
conditions. The selection also took into account the proportional representation of
persons from individual regions of Slovakia.

At the end of the document, there is a current table 1 with an overview of the project
ambassadors, experts and mentors according to the current records in the 3rd period.
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Internal task 3:

Study and ongoing briefing of ambassadors, experts, stakeholders and partners of
PP12-NEK on the content of individual tasks of the NRGCOM project by individual
periods and determination of the competencies and share of individual experts in
processing the relevant documentation agenda.lnterakcie medzi narodnym
projektovym timom NRGCOM a expertmi REC.

1. Interakcie medzi narodnym projektovym timom
NRGCOM a expertmi REC

Cielom tejto aktivity bolo priebezne zabezpecovat odborne fundovanu skupinu
expertov a ambasadorov — Siritelov a budovatelov myslenky energetickych komunit
EK v podmienkach Slovenskej republiky.

PP-12 NEK oslovil priebezne eSte pocas 1. periddy rieSenia aktivity A.T.2.1 desiatky
spolocnosti, instritucii a odbornikov, s ktorymi dlhoro¢ne ako jeden z lidrov
energetiky a environmentalistiky v priemysle spolupracuje, zicastnuje sa projektov,
konferencii a konzultuje s nimi v danej problematike. Na toto snazenie bolo dalej
nadviazané aj v 2 a 3 peridde projektu NRGCOM

Na zaciatku v spolupraci s garantom aktivity PP 2 IMRO-DDKK stanovené tri pracovné
interne Ulohy, ktoré boli nasledne plnené aj v 2.a 3. peridde activity A.T.2.1 v zneni:

Interna uloha 1:

Vyber a doplhanie potencialnych organizacii ako ambasadorov pre EK z prostredia
MSP a priemyselnych podnikov a institucii na baze OZE v domacich podmienkach,
vzhladom k ich podnikatel'skym a odbornym aktivitam.

Interna udloha 2:

Vyber vyznamnych odbornikov a prezentatorov, autorov odbornych publikacii a
poradcov v oblasti energetiky v priemysle pre EK na baze OZE v domacich
podmienkach. Pri vybere bolo zohladnené aj pomerné zastupenie oséb z jednotlivych
regionov Slovenska.

V zavere dokumentu sa nachadza aktualna tabulka 1 s prehladom ambasadoroy,
expertov a mentorov projektu podla sucasnej evidencie v 3.peridde.

Interna uloha 3:

Prestudovanie a priebezné oboznamovanie ambasadorov, expertov, stakeholderov a
partnerov PP12-NEK o obsahu jednotlivych Uloh projektu NRGCOM po jednotlivych
periodach a urCenie kompetencii a podielu jednotlivych expertov pri spracovani
prislusnej agendy dokumentacie.
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2 Interactions within
the REC expert
community

During the activity, a very good working atmosphere and mutual cooperation
between ambassadors, experts and stakeholders of the project gradually emerged, as
well as cooperation in the processing and presentation of individual activities and
joint participation in workshops and conferences on the topic of energy, energy
communities and industrial enterprises, as well as related education and awareness-
raising of the professional public on the topic.

During the 3rd period of activity A.T.2.1, the group of experts in cooperation grew
according to the following table 1:

Interakcie v ramci komunity expertov REC

Pocas cinnosti vznikla postupne velmi dobra pracovna atmosféra a vzajomna spolupraca ambasadoroy,
expertov a stakeholderov projektu a sucinnost’ pri spracovani a prezentovani jednotlivych aktivit a
spolocna Ucast’ na workshopoch a konferenciach s tematikou energetiky, energetickych komunit a
priemyselnych podnikov i sivisiaceho vzdelavania a osvety odbomej verejnosti v tematike.
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V priebehu 3. periddy activity AT.2.1 sa rozrastla skupina odbomikov v spolupraci podia tejto tabulky 1:

WORK LIST OF STAKEHOLDERS NRGCOM - MENTOR + EXPERTS/AMBASSADORS

Table

P.c.:

10.

11.

nierrcy

Danube Region

1

Meno/Name:

Peter Taus

Branislav
Bernatek
Frantisek

Chovanec

Rudolf Pollak,

sen.

Marian Bakita

Ludmila

Bojdova

Marek

Madari¢

Miroslav

Majtaz

Rudolf Pollak,
jr.

Rastislav
Nedas
Gabriel
Hrabovsky
Richard
Modrak

Organizacia/Organisation Pozicia/Pozition

TUKE KoSice - FBERG

BRRA Banovska regionalna
rozvojova agentdra
Energeticky klaster
PreSovského kraja EKPK
Ipelsky energeticky
environmentalny klaster
IPEEK

Regionalny priemyselny
inovacny klaster Rimavska
Sobota REPRIK
Trenciansky energeticky
environmentalny klaster

TEEK

Anders Consulting, s.r.o.

Energeticky
environmentalny klaster

Trnavského kraja EEEKTTK

POLLAK TEAM, s.r.o.

FRIG Product, s.r.o.

ZPX, s.r.o

Klaster energetickych

komunit Slovenska KEKS
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Mentor,

Profesor

REC consultant

manager

manager

energy consultant

manager

consultant

REC consultant

manager

manager

manager

manager

Zameranie/Focus

Energy and Environmental

Technology and Knowledge

Energy and Environmental

consultant

Energy communities

Energy communities

Energy communities

Energy communities

Energy and Environmental

consultant

Energy communities

Energy consulting and
construction engineering
Energy and Environmental
consultant

Energy and Environmental
consultant

Energy and Environmental

consultant

AJ

yes

yes

yes

yes

yes

no

yes

yes

yes

yes

no

yes



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

nierrcy

Igor Wzos

Martin Lokaj

Ivana Majkova

Frantisek
Mlynarcik
Robert

Prochazka

Jozef Gerliczy

Slovak smart city cluster

REGION INVEST, a.s.

NICRAM, s.r.o.

ALFA Real, spol. s r.o.

vUMZ SK, s.r.o.

BIC Consult, s.r.o.

Slovak Innovation and

Stanislav Laktis

Peter Hornak

Peter Janci

Gabriela Kati

Ma rtin

Matéjka

Matej Plesnik

Energy Agency

KPS A-Z, s.r.o.

RS Energy, as.

ECOWA, as.

Energy Control Systems,

S.r.o.

NARA-SK obcianske

zdruzenie

Viktor Lehocky | EKORAST, s.r.o.

Jarmila

Gerliczyova

Silvia Bacova

Peter Davidov

Koloman

Kovalik

Ivana Majkova

Danube Region “

InSYS spol. s r.o.

SPRAVIS, s.r.o.

STEELPORT, s.r.o.

MAXISS, spol. s r.o.

NICRAM s.r.o.
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REC consultant

REC consultant

REC consultant

manager

REC consultant

manager

manager

manager

manager

manager

manager

manager

manager

manager

consultant

consultant

manager

REC consultant

Energy and industrial
communities
Energy and Environmental

Technology

Energy communities

Energy communities

Energy and Environmental
Technology
Energy and Environmental
Technology
Energy and Environmental

Technology
Energy Producent

Energy and Environmental

Technology

Energy consulting and

construction engineering

Energy consulting and

construction engineering
Environmental consultant

Energy and Environmental

consultant
Energy and Innovation

Consultant
Energy communities

Energy and Innovation
Consultant
Energy and Civil Building

consultant

Energy communities

yes

no

no

no

yes

no

yes

no

yes

no

yes

yes

yes

no

yes

yes

yes

yes



30.

Energy and Civil Building

Peter Mincer |anSafe s.r.o. manager

31.

consultant

Energy and Innovation

Erik Solar CRONUS, s.r.o. consultant

consultant

For the responsible fulfillment of tasks in individual activities within the 3rd period of the NRGCOM
project, expert teams were gradually created and organized under the conditions of the PP12 — NEK
organization for individual activities (which are PP-12 NEK in the schedule and work flow of the NRGCOM
project) under the leadership of the project mentor Prof. Ing. Petr Taus, PhD, according to Table 2:

Pre zodpovedné plnenie Uloh v jednotlivych aktivitach v ramd 3periédy plnenia projektu NRGCOM boli
postupne wtvorené a organizované v podmienkach organizacie PP12 — NEK k jednotlivym aktivitam
(ktoré ma v harmonograme a plabe prace projektu NRGCOM prave PP-12 NEK) expertné timy pod
vedenim mentora projektu Prof. Ing. Petra Tausa, PhD, podla tabulky 2:

Table 2
Aktivita: Odbomy tim:
Activity Expert team:
Pracovna skupinak AT2.1 | Pollak sen, Bakita, Bojdova, Majtaz, Wzos, Prochazka, Laktis, Bematek,
Madari¢
Pracovna skupinak AT23 | Bematek, Chovanec, Hrabovsky, Jandi, Prochazka, Pollak jr, Bacova,
Bojdova
Pracovna skupinak AT24 | Madari¢, Majtaz, Nedas, Mlynarcik, Gerliczy, Modrak, G.Kati, Pollak jr.
Pracovna skupinak AT25 | Wzos, Pollak sen, Bakita, Homak, Modrak, Majtaz, Gerlizyova, Nedas
Pracovna skupinak AT32 | Bojdova, Gerlizy, Madarc, Lokaj, Majkova, Homak, Mliynarcik,
Prochézka, Solar
Pracovna skupinak AT34 | Majtaz, Prochazka, Pollak jr, Hrabovsky, Modrak, Wzos, Laktis, Nedas,
Lehocky, Mincer
Pracovna skupinak AT35 | Lokaj, Bematek, Chovanec, Pollak sen, Bojdova, Madaric, Majtaz,
Matéjka, Nedas, Majkova
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3 Interactions between
REC experts and the
general public

To illustrate the issue being addressed, PP12-NEK presents a personal approach to
communication as follows:

Based on the above, we can conclude that the most effective way of communication
between PP12 NEK and REC ambassadors and subsequently also the communication
of REC experts with the general public is considered to be the closest platforms such
as Facebook, WhatsApp, Instagram, Viber and LinkedIn.

PP12-Nek specifically engages in communication with project partners and
ambassadors, experts, stakeholders and other participants in professional
cooperation both through the social platform Linkedin and uses direct
communication and publication of documents related to the implementation of the
NRGCOM project on its own official nationwide web address, namely: www.nek.sk

Interakcie medzi odbornikmi REC a Sirokou verejnostou

Pre ilustraciu riesenej problematiky tu PP12-NEK uvadza osobny pristup ku
komunikacii a to nasledovne:

Na zaklade doteraz odskusanych vystupov mozno skonstatovat, ze za najucinnejsiu
cestu komunikacie PP-12 NEK s ambasadormi a expertmi i stakeholdermi REC a
nasledne aj komunikaciu odbornikov REC so Sirokou verejnostou povazuje za
najblizsie platformy ako Facebook, WhatsApp, Instagram, Vibera LinkedIn.
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PP12-Nek sa konkrétne zapaja do komunikacie s projektovymi partnermi a
ambasadormi, expertmi, stakeholdermi a ostanymi Ucastnikmi odbornej spoluprace
jednak cez socialnu platformu LinkedIn a vyuZiva priamu komunikaciu a zverejnovanie
dokumentov spojenych aj splnenim projektu NRGCOM na vlastnej oficialnej
celonarodnej webovej adrese a to: www.nek.sk

4 Events and actions
organised within this
activity A.T.2.1 in the 3™
period

The organizer of PP-12 NEK manages to fulfill a concentrated coalition of work performance and good
atmosphere throughout the entire three periods, also thanks to a relatively extensive set of events,
national workshops, sending management representatives and experts to intemational conferences and
several publication activities and meetings. Details and an overview of PP-12 NEK events are documented
in Table No. 3.

These events follow up on the already published reports and related event overview tables from the
implementation of activity AT.2.1 for the 1st and 2nd periods.

The main and significant events and events organized within this activity AT.2.1 during the 2nd period of
the NRGCOM project are contained in Table 3:

Note: All these events are also available on the common Google Sharing portal in the Slovakia section
for each activity separately, and are also published on  www.nek.sk

uierrey Co-funded by
Danube Region the European Union


http://www.nek.sk/
http://www.nek.sk/

4. Podujatia a akcie organizované v ramci tejto aktivity A.T.2.1

v 3. periode

Sustredentl koaliciu pracovnych wykonov a dobrej atmosféry sa dari organizatorovi PP-12 NEK naplnat’
pocas celého obdobia troch peridd a to aj vdaka pomeme rozsiahlého stboru podujatia, narodnych
workshopov, vysielani zastupcov manazmentu a expertov na medzinarodné konferencie a viaceré

publikacné activity a meetingy. Podrobnosti a prehlad akcii PP-12 NEK dokumentuije tabulka ¢ 3.

Tieto podujatia nadvazuju na uz publikované spravy a slvisiace tabulky prehladov podujatia z plnenia

aktivity AT.2.1 za 1.a 2. periodu.

Hlavné a vyznamné udalosti a akcie organizované v ramdi tejto activity AT.2.1 pocas 2. periddy plnenia

projektu NRGCOM obsahuje tabulka 3:

Pozmamka: Vsetky tieto podujatia sa nachadzaju aj na spolocnom portal Google Sharing v sekii Slovakia ku kazdej
aktivite osobitne, a su aj publikované na  www.neksk

Table 3
Podujatie: Termin: Zameranie:
Event Date: Focus:
Online stretnutie Medzinarodny pracovny workshop vsetkych
partnerov projektu partnerov NRGCOM pod vedenim LP-STRIA
NRGCOM, 3. obdobie
24.06.2025 24062025 Intemational workshop of all NRGCOM partners
led by LP-STRIA
Online partner meeting of
the NRGCOM project, 3rd
period 24.06.2025
Workshop ,Energetické Medzinarodny workshop o EK v spolupraci s:
spolocenstva na SIEA+KEKS+NEK
Slovensku a ich
buddcnost™ February 2025 | Intemational workshop on EC in cooperation

Workshop "Energy
Communities in Slovakia
and Their Future”

with:
SIEA+KEKS+NEK

veltrh Aqua
THERM +prezentacia KEKS

Ucast na veltrhu energetiky v Nitre a névéteva
pavilonu ambasadora KEKS — dlena PP-12 NEK

nierrcy
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Aquatherm Nitra fair + February 2025 | Participation in the Energy Fair in Nitra and visit
KEKS presentation to the pavilion of the KEKS ambassador —
member of PP-12 NEK
Medzinarodny workshop Spolocné rokovanie vietkych partnerov
k plneniu projektu projektu, vyhodnotenie 2.periédy a priprava
NRGCOM , Ceské agendy na 3 periédu.
Budéjovice 26-2802.2025
Joint meeting of all project partners, evaluation
International workshop of the 2nd period and preparation of the
on the implementation of agenda for the 3rd period.
the NRGCOM project,
Ceské Budéjovice
Pracovny meeting 3. Spolocné rokovanie ambasadorv, expertov
periody projektu a stakeholderov projektu
NRGCOM PP12-NEK April 2025
Joint meeting of ambassadors, experts and
Working meeting of the project stakeholders
3rd period of the
NRGCOM PP12-NEK
project
Brief information about Prezentacia vystupov energetickych komunit na
the event: konferencii, vedenie panelovej diskusie k osvete
International conference energetickych sspolocenstiev
SLOVAKIATECH
FORUM — EXPO 2024 24-2509.2024 | Presentation of the outputs of energy

communities at the conference, leading a panel
discussion on educating energy communities

1. Kongres komunitnej
energetiky Slovenska

1. Congress of Community
Energetics of Slovakia

21-22.11.2024

Spolocné stretnutie energetickych komunit

a distribtorov energii so samospravami pod
garanciou Klastra energetickych komunit (KEKS)
a PP12-NEK

Joint meeting of energy communities and
energy distributors with municipalities under the
guarantee of the Energy Community Cluster
(KEKS) and PP12-NEK

6.narodny workshop
PP12-NEK

The 6rd joint national

Spolocné rieSenie a vyhodnocovanie aktivit 3.
periody projektu v kompetencii PP12-NEK

Joint solution and evaluation of activities of the

uierrey Co-funded by
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tool for regional or local
energy production and
distribution in Slovakia”

workshop on the 17-2002.2025 3rd period of the project under the responsibility
professional topics of the of PP12-NEK
NRGCOM project
7.narodny workshop Spolocné riesenie a vyhodnocovanie aktivit 3.
PP12-NEK periody projektu v kompetencii PP12-NEK
Stretnutie ambasadorov, expertov
The 7rd joint national a stakeholderov Slovenska
workshop on the 18-19.06.2025
professional topics of the Joint solution and evaluation of activities of the
NRGCOM project 3rd period of the project under the responsibility
of PP12-NEK
Meeting of ambassadors, experts and
stakeholders of Slovakia
Contribution of the PP12-NEK author team to the
QUAERE 2025 intemational conference:
conference paper: In. MMK 2024, Masaryk Intemational Conference for
“Energy communities as a PhD Students and Young Researchers, year
modern organizational June 2025 XIIMAGNANIMITAS, Hradec Kralové.

Prispevok autorského kolektivu PP12-NEK do
medzinarodnej konferencie:

In. MMK 2024, Masaryk Intemational Conference for
PhD Students and Young Researchers, year
XIIMAGNANIMITAS, Hradec Kralové.
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5 Plans for next
reporting 4" period

The immediate Internal task of PP12-NEK for the upcoming 4th period within the
framework of Activity AT.2.1 — Creation of a network of 'Renewable energy
community ambassadors’ is considered by PP-12 NEK to be the establishment and
maintenance of the largest possible range of new information channels and, in
particular, personal meetings and consultations with experts and managers of state
and self-governing bodies and institutions, universities and industrial enterprises.

The following table 4 lists the planned and anticipated professional events and joint
working meetings in the domestic and international environment for the 4th period
within the framework of the PP12-NEK activity:

5. Plany na d'alSiu 4. periédu vykazovania

Za najblizSiu Internu Ulohu PP12-NEK na nadchadzajicu 4. peridodu v ramci  Aktivity
AT2.1 — Creation of a network of 'Renewable energy community ambassadors’
povazuje PP-12 NEK zriadenie a udrziavanie o najvacSieho rozsahu novych
informacnych kanalov a hlavne osobné stretnutia a konzultacie s odbornikmi a
manazérmi statnych a samospravnych organov a institucii, univerzit a priemyselnych
podnikov.

Nasledujuca tabulka 4 uvadza planované a predpokladané odborné podujatia a
spolo¢né pracovné stretnutia v domacom a medzinarodnom prostredi pre 4. periédu
v ramci ¢innosti PP12-NEK:

uierrey Co-funded by
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Table 4

Experts and Stakeholders
for the Project, Bratislava

Podujatie/Plan: Termin: Zameranie:
Event/Plan Date: Focus:

International field September 2025 Medzinarodné wyjazdové skolenie

training of ambassadors avzdelavanie Ucastnikov PP12-NEK

and experts on a vymena skusenosti z doterajsich

professional topics of the vysledkov projektu NRGCOM

2nd period of the Intemational field training and education

NRGCOM project of PP12-NEK participants and exchange
of experience from the results of the
NRGCOM project so far
Prezentacia vystupov energetickych

Brief information about komunit na konferencii, vedenie

the event: panelovej diskusie k osvete energetickych

International conference spolocenstiev

SLOVAKIATECH September 2025

FORUM — EXPO 2025 Presentation of the outputs of energy
communities at the conference, leading a
panel discussion on educating energy
communities

8. narodny workshop PriebeZné rieSenie aktivit 4. periddy

Kosice - Slovensko

8th  National ~Workshop | Oktober2025 Ongoing solution of activities of the

KoSice - Slovakia 4rd period
Medzinarodné stretnutie expertov z oblasti

Medzinarodna konferencia energetiky, priemyslu a ekologie s témou

ENERGOFUTURA 2025 Zameranou g na energetické komunity

International Conference International meeting of experts from

ENERGOFUTURA 2025 November 2025 the field of energy, industry and
ecology with a topic also focused on
energy communities

Tréning ambasadorov, expertov na Spolocna koordinacia na priprave a plneni

stakeholderov k projektu, Bratislava aktivita Uloh 4. periody

Training of Ambassadors, | September2025 Joint coordination in the preparation and

implementation of activities and tasks of the
4rd period

uierrey Co-funded by
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The specific practical outputs from individual trainings and events within A.T.2.1 are
repeatedly proven working and consulting procedures and mainly agreed and
accepted documents and tasks for members of the expert group/ambassadors and
project stakeholders for PP12 — NEK, Slovakia, namely the following:

1. Analysis of business models and stakeholder management in renewable energy
energy communities, both in practice conditions for newly created communities and
also for already created ECs - beginners

2. Mapping of good governance techniques and internal operating models to
understand the motivations and expectations of energy community members

3. Assessment of newly created possible low-cost investments in infrastructure and
development

4. Strengthening energy communities: policy recommendations to remove obstacles
affecting the emergence and/or spread of energy communities in 2025

5. Motivational program, promotion of domestic strategy and methodology for
raising awareness and involving organizations in energy communities

6. Implementation and test verification of the created ETMEC software tool for the
management and control of energy communities in practice and collection of
additional data and information to expand applicability.

Konkrétnymi praktickymi vystupmi z jednotlivych Skoleni a podujati v ramci A.T.2.1 su
opakovane uz osvedcené pracovné a konzultatno postupy a hlavne dojednané
a prijaté  podklady aulohy pre ¢lenov expertnej  skupiny/ambasadorov
a stakeholderov projektu za PP12 — NEK, Slovensko a to tieto:

1. Analyza obchodnych modelov amanazmentu zainteresovanych stran
v energetickych komunitach obnovitelnej energie a to uz v podmienkach praxe u
novovytvaranych komunit ale aj uz vytvorenych EK - zaciatocnikov

2. Mapovanie technik dobrej spravy veci verejnych a internych prevadzkovych
modelov na pochopenie motivacii a oCakavani clenov energetickej komunity

3. Posudenie novotvorenych moznych nizkonakladovych investicii do infrastruktury a
rozvoja

uierrey Co-funded by
Danube Region the European Union

15



4. Posilnenie energetickych komunit: odporucanie politiky na odstranenie prekazok
ovplyvnujucich vznik a/alebo Sirenie energetickych komunit v roku 2025

5. Motivacny program, presadzovanie domacej stratégie a metodiky pre zvySovanie
povedomia a zapajanie organizacii do energetickych komunit

6. Implementacia a skisobné overovanie vytvoreného softvérového nastroja ETMEC
pre riadenie a manazovanie energetickych komunit v praxi azber doplnujicich
udajov a informacii pre rozsirenie aplikovatelnosti.

Project completion date: 01/2024-06/2026 Project 3rd period completion date: 01-06/2025
Kontakt/Contact: www.nek.sk, info@nek.sk, projekty.nek@gmail.com,  tel. +421 910 961 141
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