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1. Current status of implementation/
Sucasny stav implementacie

This brief information clearly documents the main activities implemented under the

conditions of PP12 - NEK for Slovakia during the past period from the 2nd to the 4th

period of the implementation of activity A.T.3.5 of the NRGCOM project. During this

period, the following documents were prepared and the following actions were

presented (according to the table):

Tato strucna

informacia prehladne dokumentuje hlavné cinnosti

realizované

v podmienkach PP12 - NEK za Slovensko pocas uplynulého obdobia od 2. az po 4.

periodu plnenia aktivity A.T.3.5 projektu NRGCOM. Za toto obdobie boli vypracované

tieto dokumenty a prezentované tieto akcie (podla tabulky):

project for the 2nd period of activity
AT35

Period Professional output / document: Presentation events for the activity /
Periéda | Odborny vystup / dokument: Prezentalné podujatia k aktivite:
2. Synopsis Report of the PP12-NEK REPORT-International field training of

ambassadors and experts on professional topics of
the 2nd period 29-31.8.2024

Brief Information-International conference
Development of energy communities in Slovakia
18.09.2024

Brief information about the event:
International conference SLOVAKIATECH FORUM -
EXPO 2024 24-25.09.2024

1. Congress of Community Energetics of Slovakia
21-22.11.2025
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REPORT-from the 5rd joint national workshop on
the professional topics of the
NRGCOM project

Contribution of the PP12-NEK author team to the intemational
conference;

In.MMK 2024, Masaryk Intemational Conference for PhD
Students and Young Researchers, year Xl MAGNANIMITAS,
Hradec Krdlové. 16-18.12.2024

3. Synopsis Report of the PP12-NEK REPORT from the 6rd joint national workshop -
project for the 3rd period of activity | NRGCOM 17-20.02.2025
AT35

REPORT-meeting on the professional topics of the
3rd period of the NRGCOM-PP12 NEK 24.04.2024

REPORT from the 7rd joint national workshop -
NRGCOM 18-19.06.2025

Paper ENERGY COMMUNITIES AS A MODERN
ORGANIZATIONAL TOOL FOR REGIONAL OR
LOCAL ENERGY PRODUCTION AND DISTRIBUTION
IN SLOVAKIA 07/2025

4. Synopsis Report of the PP12-NEK REPORT-Internat.field training of ambassadors and
project for the 4rd period of activity | experts on professional topics of the 4th per. 28-
AT3. 31.8.2025
Information on the status of REPORT-meeting on the professional topics of the
implementation of activity A.T.3.5 4rd period of the NRGCOM-PP12 NEK 15.09.2025

Joint online meeting of management and experts on activities
AT21,AT32 AT34,AT35and AT36,..05122025

REPORT-meeting on the professional topics of the
4rd period of the NRGCOM-PP12 NEK 26.11.2025

REPORT from the 9rd joint national workshop -
NRGCOM 18-19.12.2025

In Slovakia, pilot activities were implemented during the 4th period, namely:

1. Selected model energy community "Energy Community of Petrzalka Municipality
and OZ: SOM_EKO" in Bratislava, Petrzalka with subsequent tabular and graphical
evaluation of criteria according to the PP - JAIP sample template with updating of
data in domestic conditions and assessment of technical, economic, institutional and
legal readiness - a separate document submitted at the end of this period. This
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activity followed up on the already conducted and tested evaluation of the selected
pilot energy community "TEEK" in the previous 3rd period.

2. Currently, the application of the pilot methodology into the next period for the
needs of the Slovak market is being prepared, as well as the evaluation and
harmonization of inputs in two other energy communities, namely: "1. Energy
Community" in Presov and also "EDC OKTE Energy Community" and also KEKS -
Cluster of Energy Communities of Slovakia" in Bratislava.

3. The results were presented in individual reports from the 3rd and 4th periods on
these two energy communities and we briefly present them with specific data here:

Na Slovensku boli pocas 4. periddy realizované pilotné aktivity a to:

1. Vybrana vzorova energetickd komunita ,Energetické spolocenstvo MC Petrzalka
a OZ: SOM_EKO" v Bratislave, Petrzalke s naslednym tabulkovym a grafickym
hodnotenim kritérii podla vzorovej Sablony PP — JAIP s aktualizaciou udajov
v domacich podmienkach a posudenim technickej, ekonomickej, institucionalnej
a pravnej pripravenosti — samostatny dokument predlozeny v zavere tejto periddy.
Tato cinnost’ nadviazala na uz uskutocnené a odskusané hodnotenie u vybranej
pilotnej energetickej komunity ,TEEK” eSte v predchadzajlcej 3. periode.

2. V sucasnosti sa pripravuje uplatnenie pilotnej metodiky do dalSieho obdobia pre
vlastné potreby slovenského trhu aj hodnotenie a harmonizacia vstupov u dalsich
dvoch energetickych komunit ato: ,1. Energetické spolocenstvo” v PreSove a aj
.Energeticka komunita EDC OKTE”" aaj KEKS - Klaster energetickych komunit
Slovenska” v Bratislave.

3. Vysledky boli uvedené v jednotlivych reportoch z 3. a 4. periédy o tychto dvoch
energetickych komunitach a strucne ich uvadzame s konkrétnymi Udajmi na tomto
mieste (tabulky):

The decisive aspect of Tested by EC: Tested by EC:
assessing success: Testovana EK: Testovana EK:
Rozhodujuci aspekt

posudenia Uspesnosti:

E:;“ofl EK - TEEK EK OZ SOM_EKO
Subject of the good Developing a municipal energy Building a municipal Energy
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practice example:
Predmet prikladu dobrej
praxe:

community
TEEK Trencin Energy
Environmental Cluster

Rozvijanie obecnej energetickej
komunity

TEEK Trenciansky Energeticky
Environmentalny klaster

Community of the Municipal
District of Petrzalka and SOM_EKO

Zriadovanie a budovanie a
rozbeh prevadzkovania miestnej
energetickej komunity v mestskej
Casti Bratislava - Petrzalka

Form of founder:
Forma zriad'ovatela:

Interest association of legal
entities /

Zaujmové zdruZenie pravnickych
0s0b

Interest association of legal
entities /

Zaujmové zdruzenie pravnickych
0s6b

Number of founding
members of the EC:

Pocet zakladajucich ¢lenov
EK:

7

3

Number of subscribers at
the time of testing: /
Pocet odberatelov v case
testovania:

58

22 + 148

Whether legal, financial and
technical conditions are
provided:

Ci st poskytnuté pravne,
financné a technické
podmienky:

Partially / Ciasto¢ne

YES / ANO

hether the internal
organizational model is
democratic:

Ci je vnatorny organizaény
model demokraticky:

YES / ANO

YES / ANO

Whether the performance
of administration and
management is satisfactory:
Ci plnenie administracie

a spravy je uspokojivé:

YES / ANO

YES / ANO

Whether the energy
management, production
and distribution system is
functional and sustainable:
Ci systém riadenia,
produkcie a distribucie
energii je funkcny:

a udrzatelny:

In test startup mode /
V testovacom rozbehovom
rezime

In test startup mode /
V testovacom rozbehovom rezime

Description of the main
activity of the energy
community:

Popis hlavnej ¢innosti
energetickej komunity:

Stabilization of the local energy
community with the involvement
of the municipality:

- determination of
organizational, structural and

Stabilization of the local energy
community with the involvement
of the municipality:

- determination of organizational,
structural and managerial
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managerial competencies of the
membership: 3 companies, 1
school, 1 municipality, 1
apartment building

- establishment of initial
contractual relations and
determination of the input
supply capacity of energy
production and supply,
determination of the EK-TEEK
supply energy mix

- agreement of consumption
points in the municipality and
connection to the local
distribution system

- preparation for the launch of
operation in the second half of
2025

- provision of executive
management and professional
staff for the management and
monitoring of the EK system.

- commencement of
procurement of technical and
technological infrastructure for
energy production and
distribution

Stabilizacia miestnej
energetickej komunity so
zapojenim obce:

- uréenie organizacnych,
Strukturalnych a manazérskych
kompetencii ¢lenskej zostavy: 3
podniky, 1 skola, 1 obec, 1
bytovy dom

- nadvézovanie prvotnych
zmluvnych vztahov a stanovenie
vstupnej ponukovej kapacity
produkcie a dodavok energii,
stanovenie ponukového
energetického mixu EK-TEEK

- dohodnutie odbernych miest
v obci a prepojenie s

miestnou distribucnou ststavou
- priprava spustenia fungovania
v druhom polroku 2025
-zabezpecenie vykonného
manazmentu a odborného
personalu pre riadenie

competencies of the membership:
SMEs, schools, municipal office,
apartment buildings, shopping
mall, sports facility

- establishment of initial
contractual relations and
determination of the input supply
capacity of energy production and
supply, determination of the
SOM_EKO supply energy mix

- agreement of consumption
points in the municipality and
connection to the local
distribution system

- preparation for the launch of
operation in the second of 2024
years

- provision of executive
management and professional
staff for the management and
monitoring of the EK system.

- commencement of procurement
of technical and technological
infrastructure for energy
production and distribution

Stabilizacia miestnej energetickej
komunity so zapojenim obce:

- uréenie organizacnych,
Strukturalnych a manazérskych
kompetencii ¢lenskej zostavy:
podniky MSP, skoly, obecny urad,
bytové domy, nadkupné stredisko,
Sportové zariadenie

- nadvéazovanie prvotnych
zmluvnych vztahov a stanovenie
vstupnej ponukovej kapacity
produkcie a dodavok energii,
stanovenie ponukového
energetického mixu SOM_EKO

- dohodnutie odbernych miest

v obci a prepojenie s

miestnou distribu¢nou sUstavou
- priprava spustenia fungovania
v roku 2024

-zabezpecenie vykonného
manazmentu a odborného
personalu pre riadenie

a monitoring systému EK.

- zaCatie obstaravania technického
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a monitoring systému EK. a technologického zazemia pre
- zaatie obstaravania vyrobu a distribdciu energii
technického a technologického
zazemia pre vyrobu a distribuciu
energii

3. Preliminary results and observations obtained /

Ziskané predbezné vysledky a pozorovania

PP12-NEK sees the results and outputs of this period of the 4th period as follows:

1. The ETMEC support software tool (output for management and evaluation from
the already implemented document D3.3.1 of the NRGCOM project) is repeatedly and
continuously updated, while the processing of a set of additional data is problematic,
since individual project partners either do not respond to the addition of
questionnaire information from previous periods, or provide unverified and "feeling”
statements that are often confusing and incomplete when checking available sources
from practice in a given country. Today, the situation is such that from the original
sample parameter model (22 indicators and branches of the expert diagram) that
were proposed in the demo version of ETMEC at the end of the 2nd period of the
project, the current status has expanded to 56 basic indicators, which multiplies the
importance of the SW in the final solution. The biggest problem is generalizing the
inputs so that they are as universal as possible for all partners and their countries in

the future. This is the main task at the end of the project for PP12-NEK.
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This supporting SW tool is important for designing a comprehensive database of truly
prepared and active energy communities and thus contributes to presenting best
practices for the Catalog with a database of communities.

2. An evaluation methodology was implemented and a tabular evaluation was
prepared for two specific already described energy communities in Slovakia (separate
documentation) and the evaluation documentation itself was updated

3. Continuously at all joint trainings and workshops and within the framework of
fulfilling other project activities in the 4th period, participants from energy
communities dealt with their own pilot assessment of input data of an operational,
technical, economic and legal nature and thus contributed to examples of good
practice and, above all, to the creation of the future Catalog of best practices for the
establishment and launch of energy communities.

4. PP12-NEK has specifically addressed and will continue to address other selected
locations (already mentioned in this Information - Bratislava, Prievidza, PreSov, Nitra
and others) in the next 5th period, and especially communication with the
management of municipalities and local energy companies to build support for

energy communities in the regions.

Vysledky a vystupy tohto obdobia 4. periédy vidi PP12-NEK v ramci svojej ¢innosti
takto:

1. Je opakovane a priebezne aktualizovany podporny softvérovy nastroj ETMEC
(vystup pre riadenie a hodnotenie z uz realizovaného dokumentu D3.3.1 projektu
NRGCOM) pricom je problematické spracovanie suboru doplnujucich Udajov, nakolko
jednotlivi partneri projektu bud nereaguju na doplnenie dotaznikovych informacii
z predchadzajucich obdobi, alebo podavaju neoverené a ,pocitové” vyjadrenia ktoré
pri preverovani dostupnych zdrojov z praxe v danej krajine su casto zmatocné

a neuplné. Dnes je situacia taka, ze z pévodného vzorového modelu parametrov (22
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ukazovatelov a rozvetveni expertného diagramu) ktoré boli navrhnuté v demo verzii
ETMEC v zavere 2. periody projektu sa sucasny stav rozsiril na 56 zakladnych
ukazovatelov ¢o znasobuje vyznam SW do finalneho rieSenia. Najvacsim problémom
je zovSeobecnovanie vstupov tak aby boli ¢o najviac univerzalne pre vsetkych
partnerov a ich krajiny do buducna. Toto je hlavna Uloha v zavere projektu pre PP12-
NEK.

Tento podporny SW nastroj je vyznamny pre koncipovanie komplexnej databazy
naozaj pripravenych a akénych energetickych komunit a prispieva tak k prezentovaniu
osvedcenych postupov pre Katalég s databazou komunit.

2. Bola zrealizovana hodnotiaca metodika a spracované tabulkové vyhodnotenie pre
dve konkrétne uz popisané energetické komunity na Slovensku (samostatna
dokumentacia) a aktualizovana samotna hodnotiaca dokumentacia

3. Priebezne na vSetkych spolocnych tréningoch a workshopoch aj v ramci plnenia
ostatnych aktivit projektu v 4. peridde sa Ucastnici z energetickych komunit zaoberali
vlastnym pilotnym posudzovanim vstupnych uUdajov prevadzkového, technického,
ekonomického a pravneho charakteru a prispievali tak k prikladom dobrej praxe
a hlavne ktvorbe budiceho Katalégu osvedcenych postupov pre zriadovanie
a rozbeh energetickych komunit.

4. Osobitne PP12-NEK sa zaoberal a nadalej aj v obdobi buducej 5. periody sa bude
zaoberat’ dalsimi vybranymi lokalitami (uz uvedenymi v tejto Informacii - Bratislava,
Prievidza, Presov, Nitra a dalSie) a hlavne komunikaciou s vedenim obci a miestnych

energetickych podnikov pre budovanie podpory energetickych komunit v regiénoch.

Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 4. periédy projektu: 07/2025-12/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910 961 141
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