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Introduction

This document presents Output 2.1 of the NRGCOM project: Engagement
Strategy to Increase Interest in Energy Communities (hereinafter: Strategy).
It represents a cornerstone of the project's Specific Objective 2 'Raising
awareness and encouraging society to create or join energy communities', which
is dedicated to testing, evaluating and consolidating methods for raising
awareness and motivating citizens, municipalities, SMEs and other stakeholders
to engage in renewable energy communities. The Strategy has been prepared as
a synthesis of the knowledge, methods and lessons learned across several key
activities linked to Specific Objective 2 of the project, including:

- A Motivational Programme (D.2.2.1) developed jointly by the consortium,

- The Awareness raising pilot action targeting the general public (A2.3),

- The Awareness raising pilot action targeting stakeholders via professional
trainings (A2.4), and

- Output 2.2 — Synthesis of results of the awareness raising pilot activities.

The Engagement Strategy was developed in line with the NRGCOM work plan,
which foresees testing motivational methods across partner regions and
consolidating findings into practical guidance for future initiatives. In this sense,
Output 2.1 is not only a technical document, but also a strategic roadmap for the
future. It is both a reflection of pilot experiences and a forward-looking
contribution to the Awareness Raising Toolkit (0.2.3), which will provide
transferable methodologies to be replicated throughout the Danube Region and
beyond.

The Interreg Danube Region Programme, under which NRGCOM is funded,
explicitly calls for projects that strengthen community engagement, enhance
renewable energy uptake and foster regional cooperation. In this wider
framework, the Engagement Strategy is an instrument of capitalisation: it
transforms empirical evidence from diverse pilot actions into structured
knowledge that can inform policy, support decisionmakers and inspire
communities across twelve countries. It thereby ensures that the results of the
project are not isolated but contribute to systemic change and to the achievement
of the Programme’s objectives of a greener, low-carbon Danube Region.
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Uvod

Tento dokument predstavuje Vystup 2.1 projektu NRGCOM: Stratégia zapojenia
na zvys$enie zaujmu o energetické komunity (dalej len ,Stratégia®). Predstavuje
zakladny kamen S$pecifického ciela projektu 2 ,Zvysovanie povedomia a
povzbudzovanie spolocnosti k vytvaraniu alebo vstupu do energetickych
komunit®, ktory je zamerany na testovanie, hodnotenie a konsolidaciu metod na
zvySovanie povedomia a motivaciu obCanov, obci, malych a strednych podnikov
a dalSich zainteresovanych stran k zapajaniu sa do komunit obnovitelnych
zdrojov energie. Stratégia bola pripravena ako syntéza poznatkov, metéd a
ponauceni ziskanych v ramci niekolkych klucovych aktivit suvisiacich so
Specifickym ciefom 2 projektu vratane:

- Motivaény program (D.2.2.1) vypracovany spolo¢ne konzorciom,

- Pilotna akcia na zvysSovanie povedomia zamerana na Siroku verejnost
(A2.3),

- Pilotna akcia na zvysovanie povedomia zamerana na Zzainteresované
strany prostrednictvom odbornych Skoleni (A2.4) a

- Vystup 2.2 — Syntéza vysledkov pilotnych aktivit zameranych na
zvySovanie povedomia.

Stratégia zapojenia bola vypracovana v sulade s pracovnym planom NRGCOM,
ktory predpoklada testovanie motivacnych metéd v partnerskych regionoch a
konsolidaciu zisteni do praktickych usmerneni pre buduce iniciativy. V tomto
zmysle nie je Vystup 2.1 len technickym dokumentom, ale aj strategickym
planom do buducnosti. Je odrazom pilotnych skusenosti a zaroveri vyhladovym
prispevkom k Suprave nastrojov na zvySovanie povedomia (0.2.3), ktora
poskytne prenosné metodiky, ktoré sa budu dat’ replikovat v celom podunajskom
regione a mimo neho.

Program Interreqg Dunajsky region, v ramci ktorého je financovany NRGCOM,
vyslovne vyzyva na projekty, ktoré posilfiuju zapojenie komunity, zvySuju
vyuZivanie obnovitelnej energie a podporuju regionalnu spolupracu. V tomto
SirSom ramci je stratégia zapojenia nastrojom Kkapitalizacie: transformuje
empirické dbkazy z rbéznych pilotnych akcii na Struktiurované poznatky, ktoré
mbézu informovat politiku, podporovat osoby s rozhodovacou pravomocou a
inSpirovat’ komunity v dvanastich krajinach. Tym zabezpecuje, Ze vysledky
projektu nie su izolovane, ale prispievaju k systémovym zmenam a k dosiahnutiu
cielov programu, ktorymi je zelensi a nizkouhlikovy Dunajsky region.
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Empirical foundations of the Strategy

The activities implemented under the deliverables linked to Specific Objective 2
created a substantial evidence base for understanding how to motivate diverse
actors. The Motivational Programme alone engaged participants through
awareness-raising events and professional trainings. These activities were
accompanied by a wide array of communication tools, including handbooks,
educational videos, podcasts, infographics, brochure, television and radio
features.

The subsequent pilot actions significantly scaled up these efforts. Between
November 2024 and July 2025, more than 40 awareness events were organised
across partner countries, complemented by 31 professional trainings and 9 fairs.
In total, these activities gathered more than 2,600 participants from more than
380 organizations while 163 social media posts, 7 additional podcasts, 7 videos
and 5 brochures extended outreach to tens of thousands of citizens across the
Danube Region. Importantly, these activities were not isolated events but part of
a coordinated strategy that ensured comparability of results, allowing the
consortium to draw robust conclusions about what works best in different
contexts.

One of the most significant achievements of this phase was the mobilisation of a
network of over 250 Renewable Energy Community ambassadors. These
individuals, drawn from a wide variety of backgrounds - including local
governments, civil society organisations, academia and private companies —
played a critical role in multiplying the effects of the programme. By acting as
trusted intermediaries, they ensured that messages about RECs were delivered
in authentic and credible ways, building bridges between technical concepts and
the everyday realities of citizens.

From this broad range of activities, several success factors were consistently
identified. Personal contact and trust-building through local workshops and peer-
to-peer exchanges were repeatedly highlighted by participants as decisive. The
credibility of REC ambassadors, who acted as multipliers and role models, was
another crucial driver of motivation. Tangible examples, such as study visits to
existing RECs, provided proof that community energy is not an abstract idea but
a working reality. Interactive formats for youth, particularly in schools, created
early awareness and instilled a sense of ownership among the younger
generation. Finally, ensuring simple and accessible entry points — avoiding overly
complex legal or technical requirements at the outset — proved essential for
encouraging participation among citizens and small organisations.
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Nevertheless, several barriers were also observed. Legal and administrative
complexity continues to pose significant obstacles, discouraging many from
moving from interest to action. Concerns about upfront costs also limit the
willingness of households and SMEs to commit to membership or investment.
Moreover, online content, when not accompanied by personal outreach or follow-
up, proved insufficient to convert awareness into concrete participation. These
findings underscore the importance of blended approaches, where digital tools
are integrated with interactive, trust-based formats.

Empirické zaklady stratégie

Aktivity realizované v ramci vystupov spojenych so $pecifickym ciefom 2 vytvorili
rozsiahlu dbkazovu zakladriu pre pochopenie toho, ako motivovat réznych
aktérov. Samotny motivacny program zapojil ucastnikov prostrednictvom
podujati na zvySovanie povedomia a odbornych $koleni. Tieto aktivity
sprevadzala Siroka Skala komunikacnych nastrojov vratane priruciek,
vzdelavacich videi, podcastov, infografik, brozur, televiznych a rozhlasovych
relacii.

Nasledné pilotné akcie toto usilie vyrazne rozSirili. Medzi novembrom 2024 a
Julom 2025 sa v partnerskych krajinach zorganizovalo viac ako 40 podujati na
zvy8enie povedomia, ktoré doplnilo 31 odbornych Skoleni a 9 veltrhov. Celkovo
sa na tychto aktivitach zucastnilo viac ako 2 600 ucastnikov z viac ako 380
organizacii, zatial co 163 prispevkov na socialnych sietach, 7 dalSich podcastov,
7 videi a 5 brozur rozsirili dosah na desiatky tisic obcanov v celom podunajskom
regione. DéleZité je, Ze tieto aktivity neboli izolovanymi udalostami, ale suc¢astou
koordinovanej stratégie, ktora zabezpecila porovnatelnost’ vysledkov a umoZznila
konzorciu vyvodit presvedCivé zavery o tom, ¢o funguje najlepsie v réznych
kontextoch.

Jednym z najvyznamnejSich uspechov tejto fazy bola mobilizacia siete viac ako
250 ambaséadorov Spoloéenstva pre obnovitelnu energiu. Tito jednotlivci z
réznych prostredi — vratane miestnych samosprav, organizacii obcianskej
spolocnosti, akademickej obce a sukromnych spoloc¢nosti — zohrali klu¢ovu ulohu
pri  znasobovani ucinkov programu. Tym, Ze pésobili ako dbveryhodni
sprostredkovatelia, zabezpedili, aby sa informacie o energetickych centrach pre
obnovitelné zdroje (REC) Sirili autentickym a déveryhodnym spésobom, ¢im sa
budovali mosty medzi technickymi konceptmi a kazdodennou realitou ob¢anov.
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Z tejto Sirokej Skaly aktivit bolo konzistentne identifikovanych niekolko faktorov
uspechu. U&astnici opakovane zdérazriovali ako rozhodujiice osobné kontakty a
budovanie dbvery prostrednictvom lokalnych workshopov a vymen medzi
rovesnikmi. Dal$im kludovym faktorom motivacie bola déveryhodnost
ambasadorov REC, ktori pésobili ako multiplikatori a vzory. Hmatatelné priklady,
ako napriklad Studijné navstevy existujucich REC, dokazali, Ze komunitna
energia nie je abstraktna myslienka, ale funkéna realita. Interaktivne formaty pre
mladez, najmé& v skolach, vytvorili véasné povedomie a vStepili pocit
zodpovednosti mladsej generacii. Napokon, zabezpecenie jednoduchych a
dostupnych vstupnych bodov — vyhybanie sa prilis zloZitym pravnym alebo
technickym poZiadavkam hned na zacCiatku — sa ukazalo ako nevyhnutné pre
podporu ucasti ob¢anov a malych organizacii.

Napriek tomu sa pozorovalo aj niekolko prekazok. Pravna a administrativna
ZlozZitost’ nadalej predstavuje znacné prekazky, ktoré odradzaju mnohych od
prechodu od zaujmu k ¢inom. Obavy z pociato¢nych nakladov tiez obmedzuju
ochotu domacnosti a malych a strednych podnikov zaviazat' sa k ¢lenstvu alebo
investiciam. Okrem toho sa online obsah, ak nebol sprevadzany osobnym
oslovenim alebo naslednou c¢innostou, ukazal ako nedostato¢ny na premenu
povedomia na konkrétnu ucast. Tieto zistenia zdbérazrniuju ddlezZitost
kombinovanych pristupov, kde su digitalne nastroje integrované s interaktivnymi
formatmi zaloZzenymi na dévere.

Framework of the Engagement Strategy

Renewable energy communities are increasingly recognised as a vital
mechanism for enabling citizens, municipalities, SMEs and other stakeholders to
participate directly in the energy transition. By pooling resources and sharing
benefits, they can reduce energy costs, enhance energy security, foster social
cohesion and accelerate the decarbonisation of local economies. Yet their
successful development depends on overcoming motivational, legal and
administrative barriers, while at the same time ensuring that clear and accessible
entry pathways are available for a wide range of participants.

The conclusions of Specific Objective 1 (SO1) deliverables (D.1.1.1-D.1.5.2 and
Output 1.1) confirmed these challenges. They highlighted, in particular, the
widespread lack of information and awareness about RECs across the Danube
Region. Many potential stakeholders remain unfamiliar with the concept, the
advantages it offers or the practical steps required to establish or join a
community. On this basis, the project defined Specific Objective 2 (SO2): to raise



Hiterrey

Co-funded by
Danube Region the European Union

awareness and motivate diverse groups to engage with RECs. The Engagement
Strategy (Output 2.1) has therefore been conceived as a direct response to the
SO1 findings, translating analytical evidence into practical guidance designed to
inform, inspire and empower target groups to participate in community-led energy
initiatives.

In line with this logic, the NRGCOM project has already invested significant
efforts in testing approaches to motivation. Through the Motivational Programme
and pilot actions, partners have organised awareness-raising events,
professional trainings, national conferences, study visits and communication
campaigns, while also deploying innovative tools to measure changes in
knowledge, attitudes and motivation. These activities involved a wide range of
target groups: the general public, municipalities, SMEs, schools and potential
REC founders. Output 2.1 capitalises on these experiences, identifying not only
what has worked well but also what challenges persist and where further
improvement is needed.

The purpose of this document is therefore twofold: first, to summarise the
lessons learned from the pilot phase and the evidence provided by motivational
indicators and second, to formulate clear recommendations for future
motivational methods. In doing so, the Strategy provides partners and
stakeholders with a practical guide for increasing interest in RECs across the
Danube Region, thereby directly contributing to the achievement of Programme
Specific Objective 2.

As highlighted in Output 2.2, the participating countries are at very different
stages of REC development. This diversity makes it essential to adopt
approaches tailored to national and regional contexts. For this reason, countries
have been grouped into three categories:

Group 1 — Emerging contexts: Montenegro, Serbia, Croatia and Moldova

These countries demonstrate strong openness to the REC concept but have
limited prior experience in establishing such initiatives. In these contexts,
awareness-raising and capacity-building efforts are crucial to close knowledge
gaps, reduce scepticism and build confidence among potential stakeholders. The
key objectives are therefore to increase education and awareness, and to
stimulate the active engagement of municipalities and SMEs. Progress can be
assessed through indicators such as the number of awareness events organised,
the extent of organisational participation in trainings and follow-up rates recorded
from citizens and local stakeholders.

10
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Group 2 — Established tradition: Hungary, Romania, Slovenia and Bulgaria

These countries already possess a tradition of community energy and
demonstrate relatively high levels of stakeholder motivation. In this context, the
priority is to remove persisting barriers, scale up existing initiatives and secure
long-term sustainability through stable legal and financial frameworks. Objectives
therefore focus on strengthening institutional capacity and embedding durable
change. Progress can be tracked through indicators such as the uptake of model
statutes and REC starter packs, the establishment of pilot RECs, and levels of
stakeholder satisfaction captured through feedback surveys.

Group 3 — Advanced stage: Austria, Germany, Czech Republic and Slovakia

In these countries, renewable energy communities are already widespread and
operate within relatively mature frameworks. The main challenge is therefore not
establishing new initiatives, but rather refining existing systems, simplifying
administrative procedures and ensuring that regulatory environments remain
supportive. Objectives in this group focus on consolidating sustainability,
enhancing the quality of REC services, and facilitating the transfer of knowledge
and good practice to less experienced regions. Progress can be monitored
through indicators such as the number of organisations with strengthened
capacity, evidence of reduced administrative complexity, and the scope of cross-
border exchanges contributing to replication across the Danube Region.

Recognising these differences is fundamental for the effectiveness of the
Engagement Strategy. The recommendations presented in this document
therefore build on the evidence from the pilot phase while acknowledging that no
single motivational pathway can be applied uniformly across the Danube Region.
Instead, tailored actions — adapted to the specific circumstances of each group of
countries — are required to ensure that Renewable Energy Communities can take
root, grow and flourish in all parts of the region.

11
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Framework of the Engagement Strategy

ERYNERE:

Evidence —| Motivational —y National —| KeyLlessons —| Future

Base Programme Talloring & Methods
Recommendati / Toolkit
ons 02.3

Ramec stratégie zapojenia

Komunity obnovitelnych zdrojov energie su Coraz viac uznavané ako klucovy
mechanizmus, ktory umoZzriuje obcanom, obciam, malym a strednym podnikom a
inym zainteresovanym stranam priamo sa zapojit do energetickej transformacie.
Zdruzovanim zdrojov a zdielanim vyhod mézu znizit naklady na energiu, zvysit
energeticku bezpecnost, podporit socialnu sudrznost a urychlit dekarbonizaciu
miestnych ekonomik. Ich uspesny rozvoj vSak zavisi od prekonania motivacnych,
pravnych a administrativnych prekazok a zaroveri od zabezpecenia jasnych a
pristupnych vstupnych ciest pre Siroku $kalu ucastnikov.

Zavery vysledkov $pecifického ciela 1 (SO1) (D.1.1.1-D.1.5.2 a Vystup 1.1)
potvrdili tieto vyzvy. Zdbéraznili najmé rozsiahly nedostatok informacii a
povedomia o regionalnych energetickych centrach (REC) v podunajskej oblasti.
Mnohé potencialne zainteresované strany stale nie su oboznamené s tymto
konceptom, vyhodami, ktoré ponuka, ani s praktickymi krokmi potrebnymi na
zaloZenie alebo pripojenie sa k komunite. Na tomto zaklade projekt definoval
Specificky ciel 2 (SO2): zvysit povedomie a motivovat’ rézne skupiny k zapajaniu
sa do REC. Stratégia zapojenia (Vystup 2.1) bola preto koncipovana ako priama
reakcia na zistenia SO1, ktora premienia analytické dbkazy na prakticke
usmernenia urcené na informovanie, in$pirovanie a posilnenie postavenia
cielovych skupin k ucasti na komunitnych energetickych iniciativach.

V sulade s touto logikou projekt NRGCOM uz investoval znacéné usilie do
testovania pristupov k motivacii. Prostrednictvom motivacného programu a
pilotnych akcii partneri zorganizovali podujatia na zvySovanie povedomia,
odborné Skolenia, narodné konferencie, Studijné navstevy a komunikacné
kampane a zaroven zaviedli inovativhe nastroje na meranie zmien Vvo

12
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vedomostiach, postojoch a motivacii. Tieto aktivity zahrfriali Siroku Skalu cielovych
skupin: Siroku verejnost, obce, malé a stredné podniky, Skoly a potencialnych
zakladatelov REC. Vystup 2.1 vyuZiva tieto skusenosti a identifikuje nielen to, ¢o
fungovalo dobre, ale aj to, aké vyzvy pretrvavaju a kde je potrebné dalSie
ZlepSenie.

Ucel tohto dokumentu je preto dvojaky: po prvé, zhrnut poznatky ziskané z
pilotnej fazy a dbkazy poskytnuté motivacnymi ukazovatelmi a po druhé,
sformulovat’ jasné odporucCania pre buduce motivacné metody. Stratégia tak
poskytuje partnerom a zainteresovanym stranam prakticky navod na zvySenie
zaujmu o regionalne centra (REC) v celom podunajskom regioéne, a tym priamo
prispieva k dosiahnutiu Specifického ciela programu €. 2.

Ako je zdbraznené vo Vystupe 2.2, zucCastnené krajiny sa nachadzaju vo velmi
odlisSnych Stadiach vyvoja REC. Tato rozmanitost’ si vyZaduje prijatie pristupov
prispésobenych narodnému a regionalnemu kontextu. Z tohto dévodu boli krajiny
rozdelené do troch kategorii:

Skupina 1 - Vznikajice kontexty: Cierna Hora, Srbsko, Chorvétsko a
Moldavsko

Tieto krajiny preukazuju silnd otvorenost voCi konceptu REC, ale maju
obmedzené predchadzajice skusenosti so zavadzanim takychto iniciativ. V
tychto kontextoch je usilie o zvySovanie povedomia a budovanie kapacit klucovée
pre odstranenie medzier vo vedomostiach, zniZenie skepticizmu a budovanie
dévery medzi potencialnymi zainteresovanymi stranami. Klfu¢ovymi cielmi su
preto zvySenie vzdelavania a povedomia a stimulacia aktivneho zapojenia obci a
malych a strednych podnikov. Pokrok mozno hodnotit pomocou ukazovatelov,
ako je pocet organizovanych podujati na zvySenie povedomia, rozsah ucasti
organizacii na Skoleniach a miera naslednych opatreni zaznamenana od
obcanov a miestnych zainteresovanych stran.

Skupina 2 - Zavedena tradicia: Madarsko, Rumunsko, Slovinsko a
Bulharsko

Tieto krajiny uz maju tradiciu komunitnej energie a vykazuju relativne vysoku
uroven motivacie zainteresovanych stran. V tejto suvislosti je prioritou odstranit
pretrvavajuce bariéry, rozSirit existujuce iniciativy a zabezpelit dlhodobu
udrzatelnost’ prostrednictvom stabilnych pravnych a finanénych ramcov. Ciele sa
preto zameriavaju na posilnenie institucionalnych kapacit a zavedenie trvalych
zmien. Pokrok mozZno sledovat’ pomocou ukazovatelov, ako je vyuZivanie
modelovych stanov a S$tartovacich balickov REC, zriadenie pilotnych REC a

13
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uroven spokojnosti zainteresovanych stran ziskana prostrednictvom prieskumov
spétnej vazby.

Skupina 3 — Pokrodila fdza: Rakusko, Nemecko, Ceskd republika a
Slovensko

V tychto krajinach su uz komunity obnovitelnej energie rozsirené a funguju v
relativne vyspelych ramcoch. Hlavnou vyzvou preto nie je zavadzanie novych
iniciativ, ale skér zdokonalovanie existujucich systémov, zjednodusovanie
administrativnych postupov a zabezpecenie toho, aby regulacné prostredie
zostalo priaznivé. Ciele v tejto skupine sa zameriavaju na konsolidaciu
udrzatelnosti, zvySovanie kvality sluzieb REC a ulahovanie prenosu vedomosti
a osvedcenych postupov do menej skusenych regionov. Pokrok mozno
monitorovat’ pomocou ukazovatelov, ako je pocet organizacii so posilnenou
kapacitou, dbkazy o znizenej administrativnej zloZitosti a rozsah cezhrani¢nych
vymen prispievajucich k replikacii v celom podunajskom regione.

Uznanie tychto rozdielov je zakladom ucinnosti stratégie zapojenia. Odportcania
uvedené v tomto dokumente preto vychadzaju z dbkazov z pilotnej fazy a
zaroveri uznavaju, Ze v celom podunajskom regibne nemozZno jednotne
uplatriovat Ziadnu motivaénu cestu. Namiesto toho su potrebné opatrenia
prispésobené Specifickym okolnostiam kazdej skupiny krajin, aby sa zabezpecilo,
Ze komunity obnovitelnej energie sa mdozZu uchytit, rast a prosperovat vo
vSetkych Castiach regionu.

Ramec strategie zapojenia

= i SR o

Datova 3 Motivaény 3 Narodné o Kluc¢ové 5 Budlce
zakladna program | | prispésobenie| | ponaucenia metody/
odporaﬁc“:ania Nastrojova
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Motivational Programme (D.2.2.1)

To operationalise SO2, the project implemented three interconnected activities.
Activity 2.2 focused on the joint development of the Motivational Programme
itself, defining methods and tools to inform and inspire both the general public
and institutional stakeholders. Activity 2.3 launched pilot awareness-raising
campaigns targeting citizens, households and communities with limited prior
experience of RECs. These campaigns included public events, fairs, social
media outreach, videos, podcasts and brochures, and were designed to test
motivational methods in practice while measuring changes in knowledge and
attitudes. Activity 2.4 addressed municipalities, SMEs and other professional
stakeholders through targeted training programmes. These sessions provided
technical, legal and organisational knowledge, built confidence among key actors
and involved REC ambassadors as multipliers to ensure credibility and peer-to-
peer learning.

The Motivational Programme was structured around two main pillars: raising
awareness among the general public of the benefits of renewable energy and
RECs, and providing professional training and knowledge to institutional actors.
To implement these objectives, a comprehensive set of tools was deployed,
including awareness-raising events, professional trainings, handbooks,
educational videos, podcasts, brochures, infographics, social media campaigns,
study visits, as well as television and radio features and publications. In this way,
the Motivational Programme not only delivered concrete outputs but also tested
the effectiveness of different formats in diverse national contexts. It provided the
empirical basis for the Engagement Strategy (02.1), confirmed the value of
interactive, trust-based methods and laid the groundwork for the Awareness
Raising Toolkit (02.3), which will consolidate the most effective approaches into
a transferable package for broader replication.

Motivaény program (D.2.2.1)

Na operacionalizaciu SC2 projekt implementoval tri vzajomne prepojené aktivity.
Aktivita 2.2 sa zamerala na spolocny vyvoj samotného motivacného programu,
definovala metddy a nastroje na informovanie a inSpirovanie Sirokej verejnosti aj
inStitucionalnych zainteresovanych stran. Aktivita 2.3 spustila pilotné kampane
na zvyS8ovanie povedomia zamerané na obcanov, domacnosti a komunity s
obmedzenymi predchadzajucimi skusenostami s REC. Tieto kampane zahfriali
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verejné podujatia, veltrhy, oslovovanie socialnych méedii, videa, podcasty a
brozury a boli navrhnuté tak, aby testovali motivacné metody v praxi a zaroveri
merali zmeny vo vedomostiach a postojoch. Aktivita 2.4 oslovila obce, malé a
stredné podniky a dalSie odborné zainteresované strany prostrednictvom
cielenych Skoliacich programov. Tieto stretnutia poskytli technické, pravne a
organizacné znalosti, budovali dbéveru medzi klucovymi aktérmi a zapojili
ambasadorov REC ako multiplikatorov s cielom zabezpecdit déveryhodnost a
vzajomné ucenie sa.

Motivacny program bol Strukturovany okolo dvoch hlavnych pilierov: zvySovanie
povedomia Sirokej verejnosti o vyhodach obnovitelnej energie a obnovitelnych
zdrojov energie a poskytovanie odbornej pripravy a znalosti inStitucionalnym
aktérom. Na dosiahnutie tychto cielov bol pouzity komplexny subor nastrojov
vratane podujati na zvySovanie povedomia, odbornych Skoleni, priruciek,
vzdelavacich videi, podcastov, broZur, infografik, kampani na socialnych sietach,
Studijnych navstev, ako aj televiznych a rozhlasovych prispevkov a publikacii.
Motivaény program tak nielen priniesol konkrétne vystupy, ale aj otestoval
ucinnost’ réznych formatov v réznych narodnych kontextoch. Poskytol empiricky
zaklad pre stratégiu zapojenia (02.1), potvrdil hodnotu interaktivnych metod
zaloZenych na dbévere a poloZil zaklady pre subor nastrojov na zvySovanie
povedomia (02.3), ktory zluci najucinnejsie pristupy do prenosného balika pre
Sirsiu replikaciu.

Awareness-raising activities and their impact

The Motivational Programme delivered under Specific Objective 2 of the
NRGCOM project achieved tangible and verifiable outcomes by deploying a
broad and carefully designed set of awareness-raising activities. These actions
targeted both the general public and institutional stakeholders, ensuring that the
concept of Renewable Energy Communities was promoted in a comprehensive
and inclusive manner. Face-to-face activities proved particularly valuable, as they
enabled interactive exchange, provided space for immediate clarification of
guestions, and contributed to building trust between participants and organisers —
a precondition for genuine motivational impact.

To further strengthen outreach, the programme produced a wide array of
communication materials designed to provide practical guidance and make
complex issues understandable for diverse audiences, including younger
generations. These products ensured that awareness raising extended beyond
event participants and reached wider segments of society.
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A particularly effective format was peer-to-peer exchange. Cross-border study
visits enabled participants to observe operational RECs first-hand, offering
tangible proof of benefits and feasibility. For host organisations, such visits
created visibility, recognition and an opportunity to share achievements. For
visiting participants, they provided inspiration, confidence and transferable
practical knowledge. Similarly, the testing of a pilot REC initiative functioned as a
real-life laboratory where opportunities and challenges could be directly
experienced, generating lessons of high relevance for replication in other
regions.

Aktivity na zvySovanie povedomia a ich vplyv

Motivaény program realizovany v ramci Specifického ciela 2 projektu NRGCOM
dosiahol hmatatelné a overitelné vysledky vdaka Sirokej a starostlivo navrhnutej
sade aktivit na zvySovanie povedomia. Tieto akcie boli zamerané na Siroku
verejnost aj institucionalne zainteresované strany, Cim sa zabezpecila
komplexna a inkluzivna propagacia konceptu komunit obnovitelnej energie.
Prezencné aktivity sa ukazali ako obzvlast cenné, pretoze umoznili interaktivnu
vymenu, poskytli priestor na okamZzité objasnenie otazok a prispeli k budovaniu
dbévery medzi ucastnikmi a organizatormi — ¢o je predpoklad skutocného
motivacného vplyvu.

V zaujme dalSieho posilnenia osvetovej ¢innosti program vytvoril Siroku Skalu
komunikacnych materialov uréenych na poskytovanie praktickych usmerneni a
zrozumitelnost' zloZitych otéazok pre rézne cielové skupiny vratane miadSich
generacii. Tieto produkty zabezpecili, Ze zvySovanie povedomia sa rozSirilo nad
ramec ucastnikov podujatia a oslovilo SirSie vrstvy spolo¢nosti.

Obzviast efektivnym formatom bola vymena nazorov medzi rovesnikmi.
Cezhranicné Studijné navstevy umoznili u¢astnikom priamo pozorovat fungujice
regionalne centra (REC) a ponukli hmatatelny dbékaz o vyhodach a
uskutocCnitelnosti. Pre hostitelské organizacie takéto navstevy vytvorili viditelnost,
uznanie a prilezZitost’ podelit sa o uspechy. Pre hostujucich ucastnikov poskytli
inspiraciu, sebavedomie a prenosné praktické znalosti. Podobne testovanie
pilotnej iniciativy REC fungovalo ako skuto¢né laboratorium, kde bolo mozZné
priamo vyskuSat prilezitosti a vyzvy, ¢o prinieslo ponaucCenia s vysokym
vyznamom pre replikaciu v inych regionoch.
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National implementation and tailored approaches

The strength of the Motivational Programme lies in its concrete and diversified
implementation across all partner countries. Each partner designed and carried
out awareness-raising activities that were tailored to national circumstances,
target groups and local needs. This diversity of approaches not only increased
outreach but also ensured that the results reflect the socio-economic and
institutional realities of the Danube Region. The following country examples
illustrate how partners implemented pilot awareness-raising campaigns (A2.3)
and professional trainings (A2.4). They provide a concise overview of the
activities reported in the respective deliverables, highlighting the different
approaches tested across the Danube Region.

e Montenegro (FORS Montenegro) placed a strong emphasis on youth,
recognising the role of younger generations in shaping long-term energy
transition behaviour. Workshops were organised for secondary school
students, going beyond theoretical knowledge by incorporating practical
exercises on energy efficiency and renewable technologies, fostering early
awareness and empowerment. Complementary television and radio
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features broadened the audience and helped to normalise the concept of
RECs in public discourse, while brochures distributed to households
ensured that information reached parents and communities at large. This
multi-channel approach created intergenerational awareness and
encouraged family-level discussions about sustainable energy practices.

Croatia (IRENA) implemented a place-based approach by holding an
awareness-raising workshop in Labin’s Old Town, symbolically linking
energy transition with cultural heritage. In parallel, IRENA engaged directly
with local entrepreneurs, such as restaurants and small hotels, through
individual meetings. This one-to-one dialogue allowed for tailored
communication on the economic and reputational benefits of joining a
REC. These activities provided the groundwork for more detailed
feasibility studies on establishing a local energy community, thus linking
awareness-raising directly with preparatory steps towards implementation.

Serbia (REDASP) convened the national conference “Synergy for a
Renewable Future” in Kragujevac, which brought together institutional
representatives from ministries, municipalities, academia and civil society.
This event created a platform for high-level dialogue and policy visibility.
To complement the institutional focus, national fairs were organised, while
a strong digital campaign amplified visibility nationwide. Through this
multi-level engagement, Serbia succeeded in positioning RECs as a
relevant policy tool while simultaneously increasing public awareness.

Moldova (AEER) targeted both local authorities and grassroots
communities through workshops in Stefan Voda and Sireti. These events
presented the European and national REC context, thereby aligning local
knowledge with broader policy developments. Importantly, they included
practical good practice examples and testimonies from early adopters,
ensuring that the sessions were not purely theoretical but directly
motivational. By involving citizens, SMEs and municipal representatives in
the same forum, Moldova fostered cross-sectoral dialogue that will be vital
for the emergence of future RECs.

Hungary (STRIA and IMRO) combined urban and regional outreach by
organising events in Pécs, Miskolc and Budapest, complemented by
webinars to reach audiences unable to attend in person. The focus was on
demonstrating how citizens and municipalities can benefit from joint
renewable energy use and energy sharing. STRIA and IMRO also
highlighted Hungary’s existing experience with energy efficiency initiatives,
showing continuity between previous programmes and the new REC
framework. This created credibility and helped participants to see RECs
as a practical extension of already familiar sustainability measures.
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Romania (OER) underscored the value of transnational cooperation by
delivering an event in Brasov in collaboration with the DECA project,
another EU-funded initiative. This illustrated synergies between Interreg
projects and enhanced the credibility of the messages. Two REC
ambassadors provided hands-on testimonies of their own experiences,
which gave authenticity to the discussions and inspired participants. The
event demonstrated how international partnerships and local
ambassadors can reinforce each other in spreading the REC concept.

Slovenia (KSSENA) organised a national event in Velenje that combined
technical presentations with case studies of community models and
interactive group discussions. This format allowed participants to learn not
only about technologies and policies but also about governance and
community dynamics. Importantly, the event showed how RECs can be
integrated into regional development and transition strategies, particularly
in regions facing structural changes in the energy sector, such as those
dependent on coal.

Bulgaria (PRA) employed a dual approach, combining an online seminar
with a face-to-face event in Pazardzhik. This ensured inclusiveness and
accessibility for both urban and rural participants. The involvement of
experts from Greenpeace and representatives of the first Bulgarian REC
in Gabrovo was crucial in providing both international perspectives and
domestic good practice examples. This linking of global expertise with
local realities made the sessions highly credible and motivational.

Austria (Forschung Burgenland) contributed by capitalising on its
advanced stage of REC development. At the Climate Dialogue conference
in Eisenstadt, Austria shared not only success stories but also challenges
and barriers encountered in operating RECs nationwide. By openly
discussing both achievements and obstacles, Austria provided valuable
lessons for less experienced countries, reinforcing the principle of
knowledge transfer and solidarity that underpins transnational
cooperation.

Czech Republic (JAIP) delivered the workshop “Community Energy:
What, Why, and How” in Borovany, engaging citizens, municipalities and
legal experts. This format was particularly effective because it addressed
both demand-side interest (from citizens) and supply-side expertise (from
legal professionals). The interactive nature of the workshop enabled
participants to ask specific questions about legal steps, governance and
financing, ensuring that knowledge gaps were addressed in real time.

Slovakia (NEK) pursued a dual-track approach by combining local
workshops with active participation in the SlovakiaTech Forum-Expo. This
integration of professional and public-facing formats ensured that
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awareness was raised at both the grassroots and policy-making levels.
NEK’s activities highlighted the importance of embedding RECs into
innovation and technology debates, positioning them as part of a broader
transformation towards a smart, green economy.

e Germany (DIT) linked the REC agenda with broader societal debates on
ethics, finance and empowerment. Events such as “Money Makes Power”
explored the intersection of ethical investment, community ownership and
renewable energy, thereby situating RECs within a wider framework of
democratic participation. Participation in regional trade fairs further
demonstrated to citizens and SMEs the concrete opportunities available,
bridging abstract concepts with practical business models.

Narodna implementacia a prisp6sobené pristupy

Sila motivacného programu spociva v jeho konkrétnej a diverzifikovanej
implementacii vo v8etkych partnerskych krajinach. Kazdy partner navrhol a
realizoval aktivity na zvySovanie povedomia, ktoré boli prispésobené narodnym
okolnostiam, cielovym skupinam a miestnym potrebam. Tato rozmanitost
pristupov nielen zvySila dosah, ale tiez zabezpeclila, Ze vysledky odrazaju
socialno-ekonomicku a inStitucionalnu realitu podunajského regionu. Nasledujtce
priklady krajin ilustruju, ako partneri implementovali pilotné kampane na
zvy8ovanie povedomia (A2.3) a odborné Skolenia (A2.4). Poskytuju struény
prehlad aktivit uvedenych v prislusnych vystupoch, pricom zddrazriuju rézne
pristupy testované v celom podunajskom regione.

o Cierna Hora (FORS Cierna Hora)kladol silny déraz na mlédez a uznaval
ulohu mladsich generacii pri formovani dlhodobého spravania sa v oblasti
energetickej transformacie. Pre Studentov strednych $kél  boli
organizované workshopy, ktoré prekraCovali ramec teoretickych
vedomosti a zahrniali praktické cvicenia v oblasti energetickej ucinnosti a
obnovitelnych technologii, ¢im sa podporilo véasné povedomie a
posilnenie postavenia deti. Doplnkové televizne a rozhlasové relacie
rozSirili publikum a pomohli normalizovat’ koncept energetickych zdrojov
energie (REC) vo verejnej diskusii, zatial ¢o brozury distribuované
domacnostiam zabezpedili, Ze informacie sa dostali k rodicom a Sirokym
komunitam. Tento viackanalovy pristup vytvoril medzigeneracné
povedomie a podporil diskusie na urovni rodin o postupoch v oblasti
udrzatelnej energie.

e Chorvatsko (IRENA)zaviedla lokalny pristup usporiadanim workshopu
zameraného na zvySovanie povedomia v Starom Meste Labinu, &im
symbolicky prepojila energeticku transformaciu s kultirnym dedi¢stvom.
Subezne s tym IRENA priamo spolupracovala s miestnymi podnikatelmi,
ako su reStauracie a malé hotely, prostrednictvom individualnych stretnuti.
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Tento individualny dialébg umoznil cielent komunikaciu o ekonomickych a
reputacnych vyhodach pripojenia sa k REC. Tieto aktivity poskytli zaklad
pre podrobnejsie Studie uskutoCnitelnosti o vytvoreni miestnej energetickej
komunity, ¢im sa priamo prepojilo zvysovanie povedomia s pripravnymi
krokmi smerom k implementacii.

Srbsko (REDASP)zvolal narodnu konferenciu,Synergia pre obnovitelnu
buducnost“v Kragujevaci, na ktorom sa zi$li institucionalni zastupcovia z
ministerstiev, obci, akademickej obce a obclianskej spolo¢nosti. Toto
podujatie vytvorilo platformu pre dialég na vysokej urovni a viditelnost
politik. Na doplnenie institucionalneho zamerania boli zorganizované
narodné veltrhy a silna digitalna kampari posilnila viditelnost na
celoStatnej arovni. Prostrednictvom tejto viacurovriovej angaZzovanosti sa
Srbsku podarilo etablovat’ regionalne centra (REC) ako relevantny
politicky nastroj a zaroveri zvySit povedomie verejnosti.

Moldavsko (AEER)zamerali sa na miestne samospravy aj na miestnu
komunitu prostrednictvom workshopov v Stefan Voda a Sireti. Tieto
podujatia prezentovali europsky a narodny kontext REC, ¢im zosuladili
miestne poznatky so Sirsim vyvojom politik. Doélezite je, Ze zahfnali
praktické priklady osvedcenych postupov a svedectva od prvych
ucastnikov, ¢im sa zabezpecilo, Ze stretnutia neboli Cisto teoreticke, ale
priamo motivacné. Zapojenim ob¢anov, malych a strednych podnikov a
zastupcov obci do toho istého fora Moldavsko podporilo medzisektorovy
dialog, ktory bude nevyhnutny pre vznik buducich REC.

Mad'arsko (STRIA a IMRO)kombinovana osvetova c¢innost’ v mestach a
regidonoch organizovanim podujati v Pécsi, MiSkolci a BudapeS§ti, doplnena
webinarmi zameranymi na publikum, ktoré sa nemohlo zucastnit osobne.
Déraz sa kladol na demonstraciu toho, ako mézu obéania a obce
profitovat’” zo spoloéného vyuzivania obnovitelnej energie a zdielania
energie. STRIA a IMRO tiez zdbraznili existujuce skusenosti Madarska s
iniciativami v oblasti energetickej efektivnosti, ¢im poukazali na kontinuitu
medzi predchadzajucimi programami a novym ramcom REC. To vytvorilo
dbéveryhodnost a pomohlo ucastnikom vnimat REC ako praktické
rozsirenie uz znamych opatreni udrzatelnosti.

Rumunsko (OER)zdéraznila  hodnotu  nadnarodnej  spoluprace
usporiadanim podujatia v Brasove v spolupraci s projektom DECA, dalsou
iniciativou financovanou EU. Toto podujatie ilustrovalo synergie medzi
projektmi Interreg a zvysilo déveryhodnost posolstiev. Dvaja ambasadori
REC poskytli praktické svedectva o svojich viastnych skusenostiach, ¢o
dodalo diskusiam autenticitu a inSpirovalo ucastnikov. Podujatie ukazalo,
ako sa medzinarodné partnerstva a miestni ambasadori mézu navzajom
posilriovat pri Sireni konceptu REC.
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Slovinsko (KSSENA)zorganizovala narodné podujatie vo Velenje, ktoré
kombinovalo technické prezentacie s pripadovymi Studiami komunitnych
modelov a interaktivnymi skupinovymi diskusiami. Tento format umoZznil
ucastnikom dozvediet sa nielen o technologiach a politikach, ale aj o
riadeni a dynamike komunity. DoéleZité je, Ze podujatie ukazalo, ako
mozno integrovat’ regionalne centra (REC) do stratégii regionalneho
rozvoja a transformacie, najmé v regionoch, ktoré celia Strukturalnym
zmenam v energetickom sektore, ako su napriklad regiony zavislé od
uhlia.

Bulharsko (PRA)vyuZili dvojity pristup, ktory kombinoval online seminar s
osobnym podujatim v Pazardziku. Tym sa zabezpecila inkluzia a
dostupnost’ pre ucastnikov z miest aj z vidieka. Zapojenie expertov z
Greenpeace a zastupcov prvého bulharského REC v Gabrove bolo
klucové pre poskytnutie medzinarodnych perspektiv a prikladov
osvedc¢enych postupov z domacej praxe. Toto prepojenie globalnych
odbornych znalosti s miestnou realitou urobilo stretnutia vysoko
déveryhodnymi a motivujucimi.

Rakusko (Forschung Burgenland)prispelo vyuzitim pokrocCilého Stadia
vyvoja REC. Na konferencii o dialogu o klime v Eisenstadte sa Rakusko
podelilo nielen o uspesné pribehy, ale aj o vyzvy a prekazky, s ktorymi sa
stretlo pri prevadzke REC na celo$tatnej urovni. Otvorenou diskusiou o
uspechoch aj prekazkach poskytlo Rakusko cenné ponauclenia menej
skusenym krajinam a posilnilo princip prenosu znalosti a solidarity, ktory
Jje zakladom nadnarodnej spoluprace.

Ceskd republika (JAIP)uskutoénil workshop,Komunitna energia: Co,
preCo a ako“v Borovanoch, zapojil obéanov, obce a pravnych expertov.
Tento format bol obzviast efektivny, pretoze rieSil zaujem na strane
dopytu (zo strany obcanov) aj odborné znalosti na strane ponuky (zo
strany pravnych odbornikov). Interaktivny charakter workshopu umoZznil
ucastnikom klast konkrétne otazky tykajuce sa pravnych krokov, riadenia
a financovania, ¢im sa zabezpecilo, Ze medzery vo vedomostiach sa rieSili
v realnom case.

Slovensko (NEK)zvolila dvojaky pristup kombinaciou lokalnych
workshopov s aktivnou ucCastou na SlovakiaTech Forum-Expo. Tato
integracia profesionalnych a verejne orientovanych formatov zabezpedcila
zvy8enie povedomia na miestnej urovni aj na urovni tvorby politik. Aktivity
NEK zdéraznili dbéleZitost zallenenia REC do diskusii o inovaciach a
technolégiach a postavili ich ako sucast SirSej transformacie smerom k
inteligentnej a zelenej ekonomike.

Nemecko (DIT)prepojila agendu REC so 8§irSimi spolo¢enskymi
diskusiami o etike, financiach a posilneni postavenia. Podujatia ako
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napr.,Peniaze robia moc“skumala prienik etického investovania,
komunitného vlastnictva a obnovitelnej energie, ¢im zaclenila regionalne
kulturne komunity (REC) do SirSieho ramca demokratickej participacie.
Ucast na regionalnych veltrhoch dalej demonstrovala obéanom a malym a
strednym podnikom konkrétne dostupné prileZitosti a prepojila abstraktné

koncepty s praktickymi obchodnymi modelmi.
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Added value of national tailoring

A distinctive contribution of the NRGCOM project lies in the way partners
adapted motivational methods to their national and regional realities. While the
overall framework was jointly defined, implementation reflected cultural contexts,
institutional maturity and public attitudes towards energy transition. This tailoring
ensured that activities were not only consistent across the consortium but also
meaningful within each local environment.

The value of this approach is twofold. First, it created genuine ownership at the
national level, as partners could align REC promotion with their own policy
priorities and social dynamics. Second, it produced a comparative body of
evidence, allowing the consortium to assess how different contexts respond to
similar motivational efforts. This comparative insight is particularly valuable for
identifying transferable practices and for designing guidance that can be scaled
without ignoring local specificities.

Rather than simply replicating activities, partners interpreted the common
methodology through their own lens — whether by engaging schools, linking
RECs with cultural heritage, mobilising entrepreneurs, or embedding REC
debates into wider policy dialogues. This diversity illustrates that while the drivers
of engagement are universal — trust, credibility and tangible examples — the
pathways must remain flexible.

By documenting these variations, the project provides not only lessons on “what
works” but also on “where and why it works”. This nuance strengthens the
recommendations of the Engagement Strategy and lays the groundwork for
Output 2.3, which will transform national experiences into a practical toolkit for
replication across the Danube Region and beyond.

Pridana hodnota narodného zaberu

Vyrazny prinos projektu NRGCOM spociva v spésobe, akym partneri prisposobili
motivacné metddy svojim narodnym a regionalnym podmienkam. Zatial ¢o
celkovy ramec bol definovany spolocne, implementacia odrazala kulturne
kontexty, institucionalnu vyspelost a postoje verejnosti k energetickej
transformacii. Toto prisp6sobenie zabezpedilo, Ze aktivity boli nielen konzistentné
v ramci celého konzorcia, ale aj zmysluplné v kazdom lokalnom prostred..
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Hodnota tohto pristupu je dvojaka. Po prve, vytvoril skuto¢né vlastnictvo na
narodnej drovni, kedZe partneri mohli zosuladit propagaciu REC s vlastnymi
politickymi prioritami a socialnou dynamikou. Po druhé, priniesol porovnavaci
subor dbkazov, ¢o umoznilo konzorciu posudit, ako r6zne kontexty reaguju na
podobné motivacné usilie. Tento porovnavaci pohlad je obzviast cenny na
identifikaciu prenosnych postupov a na navrhovanie usmerneni, ktoré je mozné
Skalovat bez ignorovania miestnych Specifik.

Namiesto jednoduchého kopirovania aktivit partneri interpretovali spolocnu
metodiku vlastnou optikou — ¢&i uZ zapojenim $kél, prepojenim regionalnych
centier (REC) s kultirnym dedi¢stvom, mobilizaciou podnikatelov alebo
zaclenenim diskusii o REC do SirSich politickych dialégov. Tato rozmanitost
ilustruje, Ze hoci hnacie sily zapojenia su univerzalne — dévera, déveryhodnost’ a
hmatatelné priklady — spésoby, akymi sa zapajame, musia zostat flexibilné.

Dokumentovanim tychto variacii projekt poskytuje nielen ponaucenia o tom, ,,¢o
funguje®, ale aj o tom, ,kde a preco to funguje“. Tato nuansa posilfiuje
odporucania Stratégie zapojenia a kladie zaklady pre Vystup 2.3, ktory premeni
narodné skusenosti na prakticky subor nastrojov na replikaciu v celom
podunajskom regione a mimo neho.

Lessons Learned from the Pilot Phase

The pilot implementation of the Motivational Programme provided a rare
opportunity to observe how different engagement formats perform under diverse
national conditions. Activities were implemented in twelve countries of the
Danube Region, ranging from Member States with advanced REC traditions to
contexts where the concept was largely unknown. This breadth generated a rich
body of evidence on both effective approaches and persistent barriers.

Several clear success factors emerged. Face-to-face events, whether small
workshops or larger national conferences, created trust and allowed participants
to clarify questions directly. Peer-to-peer exchanges and study visits offered
tangible examples of functioning RECs, giving stakeholders confidence that the
model is feasible and adaptable. The mobilisation of REC ambassadors proved
to be an essential innovation, adding credibility, authenticity and continuity to
communication efforts. Ambassadors acted not only as messengers but also as
trusted peers who could interpret technical or legal concepts in accessible terms.
Youth-focused formats, tested particularly in school environments,

26



interreg

Co-funded by
Danube Region the European Union

W N N

NRGCOM

demonstrated the value of early education in shaping long-term attitudes and
creating intergenerational spillovers.

At the same time, the pilots highlighted structural challenges that consistently
weakened motivation. Legal and administrative complexity remains a major
barrier: unclear procedures, lengthy authorisations and fragmented regulations
discouraged stakeholders from moving beyond initial interest. Financial
concerns, particularly perceptions of high upfront costs, reduced willingness to
commit among households and SMEs. Digital tools, although useful for visibility,
proved insufficient on their own: without personal follow-up, social media
campaigns or videos rarely translated into concrete participation. Finally, the
expectation that newcomers should establish a REC as their first step was
unrealistic in less experienced contexts. Evidence showed that “oin-first”
opportunities—allowing people to engage with existing communities—were more
effective in building confidence and experience before initiating new initiatives.

Taken together, these findings demonstrate that motivation is not a matter of
information alone. It requires formats that combine credibility, tangible evidence
and a supportive environment that lowers procedural and financial barriers.

Pilot Activities: Scale and Reach (Nov 2024 - Jul 2025)
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Ponaucenia z pilotnej fazy

Pilotna implementacia motivacného programu poskytla vzacnu prilezitost
pozorovat, ako rbzne formaty zapojenia funguju v réznych narodnych
podmienkach. Aktivity sa realizovali v dvanastich krajinach podunajskej oblasti,
od ¢lenskych Statov s pokrocCilymi tradiciami v oblasti rovnosti, ekologie a rozvoja
az po kontexty, kde bol tento koncept do znacnej miery neznamy. Tato Sirka
priniesla bohaty subor dbkazov o ucinnych pristupoch aj pretrvavajucich
prekazkach.

Objavilo sa niekolko jasnych faktorov uspechu. Osobné podujatia, ¢i uz malé
workshopy alebo véacSie narodné konferencie, vytvorili dbéveru a umoZznili
ucastnikom priamo si objasnit’” otazky. Vymeny nazorov medzi rovesnikmi a
Studijné navstevy ponukli hmatatelné priklady fungovania REC, ¢im
zainteresovanym stranam poskytli istotu, Ze model je uskutoCnitelny a
prispésobivy. Mobilizacia ambasadorov REC sa ukazala ako zasadna inovacia,
ktora dodala komunikacnému usiliu ddveryhodnost, autenticitu a kontinuitu.
Ambasadori pdsobili nielen ako poslovia, ale aj ako déveryhodni kolegovia, ktori
dokazali interpretovat’ technické alebo pravne pojmy pristupnym spdsobom.
Formaty zamerané na mladeZz, overené najmé v $kolskom prostredi, preukazali
hodnotu raného vzdelavania pri formovani dlhodobych postojov a vytvarani
medzigeneracnych vplyvov.

Pilotné projekty zaroveri zdbraznili Strukturalne vyzvy, ktoré neustale oslabovali
motivaciu. Hlavnou prekaZzkou zostava pravna a administrativna zloZitost:
nejasné postupy, zdlhavé procesy schvalovania a roztrietené predpisy odrédzali
zainteresované strany od toho, aby prekroCili ramec pociato¢ného zaujmu.
Financné obavy, najmé vnimanie vysokych pociato¢nych nakladov, zniZili ochotu
domacnosti a malych a strednych podnikov zaviazat sa. Digitalne nastroje, hoci
boli uzitocné pre zviditelnenie, sa samy osebe ukazali ako nedostatocné: bez
osobného nasledného kontaktu sa kampane na socialnych sietach alebo videa
zriedkavo premietli do konkrétnej ucasti. Napokon, oCakavanie, Ze novi ucastnici
by si mali ako prvy krok zalozit regionalne centrum pre rozvoj obyvatelstva
(REC), bolo v menej skusenych kontextoch nerealne. Dbkazy ukézali, Ze
prilezitosti ,najprv sa pripojte” — ktoré umoznuju ludom zapojit sa do existujucich
komunit — boli ucinnejSie pri budovani dévery a skusenosti pred zacatim novych
iniciativ.
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Tieto zistenia spolo¢ne ukazuju, Ze motivacia nie je len otazkou informacii.
ViyZaduje si formaty, ktoré kombinuju ddbveryhodnost, hmatatelné dbkazy a
podporné prostredie, ktoré znizuje proceduralne a financné bariéry.

Pilotné aktivity: Rozsah a dosah (november 2024 - juil 2025)
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Indicators

To ensure that the effectiveness of the Motivational Programme could be
measured objectively, a set of motivational indicators was designed under
Deliverable D.2.2.1 and tested during pilot actions (D.2.3.1 and D.2.4.1). These
indicators combined quantitative and qualitative methods, allowing the
consortium to capture not only changes in knowledge but also shifts in attitudes
and motivation.

Knowledge gain was assessed through pre- and post-event surveys, which
measured participants’ understanding of legal, technical and social aspects of
Renewable Energy Communities (RECs). The results confirmed that interactive
formats consistently produced significant improvements in awareness and
comprehension.
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Likelihood to join was measured by asking participants about their willingness
to support or become members of an REC before and after attending events.
Evidence showed that motivation increased most strongly where engagement
was based on direct interaction and peer-to-peer learning.

Follow-up rates tracked the extent to which participants requested additional
information, registered for further training, or expressed interest in REC
membership after the initial event. These follow-ups proved to be a reliable
indicator of conversion potential, highlighting which activities were most effective
in turning awareness into action.

Additional, more specific pathways were also monitored:

- Click-to-membership conversion, showing how many stakeholders who
participated in “Ask-an-Expert” sessions subsequently joined or initiated
an REC.

- Ambassador referrals, recording how many new participants were
motivated through personal outreach by REC ambassadors.

- Satisfaction levels, collected through structured feedback surveys, which
assessed the clarity, relevance and usefulness of activities.

The findings from this monitoring framework confirmed measurable
improvements in both knowledge and motivation. Importantly, they also revealed
that interactive, trust-based formats consistently outperformed stand-alone
digital tools. Events led by ambassadors, workshops and study visits generated
the highest conversion rates, while generic online materials were effective
primarily when combined with follow-up opportunities.

Taken together, these indicators provided solid evidence that supports the
lessons of the pilot phase and strengthens the validity of the recommendations
set out in this Strategy.

Motivac¢né ukazovatele

Aby sa zabezpecilo objektivne meranie ucinnosti motivacného programu, v ramci
vystupu D.2.2.1 bol navrhnuty subor motivacnych ukazovatelov, ktoré boli
testované pocas pilotnych akcii (D.2.3.1 a D.2.4.1). Tieto ukazovatele
kombinovali kvantitativne a kvalitativne metody, ¢o umoznilo konzorciu zachytit
nielen zmeny vo vedomostiach, ale aj posuny v postojoch a motivacii.
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Ziskanie vedomostibol hodnoteny prostrednictvom prieskumov pred a po
podujati, ktoré merali pochopenie tucastnikov pravnych, technickych a socialnych
aspektov komunit obnovitelnej energie (REC). Vysledky potvrdili, Ze interaktivne
formaty konzistentne prinasali vyznamné zlepSenie povedomia a porozumenia.

Pravdepodobnost’ pripojeniasa merala tak, Ze sa ucCastnikov pytali na ich
ochotu podporit alebo sa stat’ ¢lenmi REC pred a po ucasti na podujatiach.
Dbkazy ukazali, Ze motivacia sa najsilnejsie zvySila tam, kde bola angaZzovanost
zaloZena na priamej interakcii a vzajomnom uceni sa.

Miera naslednej starostlivost

Tu sa sledoval rozsah, v akom si uc€astnici po uvodnom podujati vyZiadali
dodatocné informacie, zaregistrovali sa na dalSie $kolenie alebo prejavili zaujem
o Clenstvo v REC. Tieto nasledné opatrenia sa ukazali ako spolahlivy ukazovatel
konverzného potencialu a zdbraznili, ktoré aktivity boli najucinnejsie pri premene
povedomia na ciny.

Monitorovali sa aj dalSie, SpecifickejSie drahy:

- Konverzia kliknutim na clenstvo, z ktorych vyplyva, kolko
zainteresovanych stran, ktoré sa zucastnili stretnuti ,Opytajte sa experta“
sa nasledne pripojilo k REC alebo iniciovalo jeho vznik.

- Odporucania velvyslancov, pricom sa zaznamenava, kolko novych
ucastnikov bolo motivovanych osobnym oslovenim ambasadorov REC.

- Uroveri spokojnosti, zozbierané prostrednictvom  §truktirovanych
prieskumov spétnej vézby, ktoré hodnotili jasnost, relevantnost a
uzitocnost aktivit.

Zistenia z tohto monitorovacieho ramca potvrdili meratelné zlepSenia v oblasti
vedomosti aj motivacie. Doélezité je, Ze tiez odhalili, Ze interaktivne formaty
zalozené na dbvere konzistentne prekonavali samostatné digitalne nastroje.
Podujatia vedené ambasadormi, workshopy a Studijné navstevy generovali
najvySsiu mieru konverzie, zatial Co generické online materialy boli ucinné
predovsetkym v kombinacii s moznostami naslednej spoluprace.

Tieto ukazovatele spolu poskytli solidne dbkazy, ktoré podporuju poznatky z
pilotnej fazy a posilfiuju platnost odporucani uvedenych v tejto stratégii.
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Recommendations for Future Motivational Methods

As demonstrated through the Motivational Programme and pilot actions (D.2.2.1,
D.2.3.1, D.2.4.1), several clear directions emerge for the design of future
awareness-raising and motivational activities. These recommendations should
not be regarded as a single blueprint, but as guiding principles that can be
adapted to the diverse contexts of the Danube Region.

Effective approaches to continue

Interactive formats such as workshops, peer-to-peer exchanges and study visits
should remain at the heart of engagement strategies, as they consistently foster
trust, credibility and practical learning. The mobilisation of REC ambassadors has
also proven indispensable, offering authenticity and acting as a bridge between
technical concepts and everyday realities. Targeted trainings for municipalities,
SMEs and other institutional actors need to be further expanded, since they build
confidence and reduce scepticism among key stakeholders. Equally important is
the continued involvement of youth, whose participation generates early
awareness and intergenerational spillovers, thereby strengthening the long-term
social impact of Renewable Energy Communities.

Challenges to avoid

Future strategies should avoid relying on generic online content without follow-
up, as stand-alone digital tools rarely translate into meaningful behavioural
change. Such content must always be linked with personal contact and
opportunities for action. Similarly, engagement should not begin with overly
complex entry points; expecting newcomers to establish new RECs immediately
often discourages participation. A stepwise model is more effective, beginning
with opportunities to join existing initiatives. Excessive focus on legal and
technical details should also be avoided, since it risks alienating potential
participants. Instead, communication should emphasise benefits and simplicity.
Finally, uniform approaches across countries are ineffective. motivational
methods must always be tailored to national and regional realities.
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Areas for improvement

Looking ahead, several areas for improvement stand out. Pathways to
participation should be simplified by offering “join-first” opportunities that allow
stakeholders to build confidence gradually before moving on to create new
communities. Legal and technical support needs to be expanded, for example
through advisory services, starter packs and expert guidance adapted to national
contexts. Digital outreach should be systematically reinforced by direct
interaction and mentoring, creating blended models that combine visibility with
depth and trust. Future initiatives should also prioritise youth and vulnerable
households, ensuring that motivational activities are both inclusive and
sustainable, and that the benefits of RECs are equitably shared across society.

Odporucania pre budiuce motivacné metédy

Ako preukazal Motivacny program a pilotné akcie (D.2.2.1, D.2.3.1, D.2.4.1), pre
navrh buducich aktivit zameranych na zvySovanie povedomia a motivaciu sa
vynara niekolko jasnych smerov. Tieto odporucCania by sa nemali povaZovat za
Jjednotny plan, ale za hlavné zasady, ktoré mozno prispésobit réznym kontextom
podunajskej oblasti.

U¢inné pristupy k pokradovaniu

Interaktivne formaty, ako su workshopy, vymeny medzi rovesnikmi a Studijné
navstevy, by mali zostat’ jadrom stratégii zapojenia, pretoZe neustale podporuju
dbéveru, déveryhodnost’ a praktické uc¢enie. Mobilizacia ambasadorov REC sa tiez
ukazala ako nevyhnutna, pretoZe ponuka autentickost’ a pésobi ako most medzi
technickymi konceptmi a kazdodennou realitou. Cielené Skolenia pre obce, malé
a stredné podniky a dalsich inStitucionalnych aktérov je potrebné dalej
rozSirovat, pretoze buduju dbéveru a znizuju skepticizmus medzi klucovymi
zainteresovanymi stranami. Rovnako délezité je aj neustale zapojenie mladeze,
ktorej ucCast’ vytvara vcasné povedomie a medzigeneracné prenosy, ¢im sa
posilriuje dlhodoby socialny vplyv komunit obnovitelnej energie.
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Vyzvy, ktorym sa treba vyhnat’

Buduce stratégie by sa mali vyhnut spoliehaniu sa na vSeobecny online obsah
bez naslednych opatreni, pretoze samostatné digitalne nastroje zriedkavo vedu k
zmysluplnej zmene spravania. Takyto obsah musi byt vzdy prepojeny s osobnym
kontaktom a prileZitostami na akciu. Podobne by sa zapojenie nemalo zacinat
prili§ zlozitymi vstupnymi bodmi; oCakavanie, Ze novacikovia okamZite zaloZia
nové regionalne centrd (REC), ¢asto odradza od ucasti. Uéinnejsi je postupny
model, ktory zaCina moznostami pripojit' sa k existujucim iniciativam. Malo by sa
tiez vyhnut nadmernému zameraniu sa na pravne a technické detaily, pretozZe to
riskuje odcudzenie potencialnych ucastnikov. Namiesto toho by sa v komunikacii
malo zdbérazriovat prinosy a jednoduchost. Napokon, jednotné pristupy v
réznych krajinach su neucinné: motivacné metody musia byt vzdy prispésobené
narodnym a regionalnym realitam.

Oblasti na zlepSenie

S vyhladom do buducnosti vynika niekolko oblasti, kde je potrebné zlepSenie.
Cesty k ucasti by sa mali zjednodusit' ponukou prilezitosti ,najprv sa pripojte”,
ktoré umoZznia zainteresovanym stranam postupne si budovat’ déveru predtym,
ako prejdu k vytvaraniu novych komunit. Je potrebné rozsirit pravnu a technicku
podporu, napriklad prostrednictvom poradenskych sluzieb, Startovacich bali¢kov
a odborného poradenstva prispédsobeného narodnym kontextom. Digitalny dosah
by sa mal systematicky posilriovat’ priamou interakciou a mentoringom, ¢im by sa
vytvorili kombinované modely, ktoré kombinuju viditelnost s hibkou a déverou.
Buduce iniciativy by mali uprednostriovat’ aj mladych ludi a zranitelné
domacnosti, pricom by sa malo zabezpecit, aby motivacné aktivity boli inkluzivne
aj udrzatelné a aby sa vyhody regionalnych centier pre rozvoj komunity (REC)
spravodlivo rozdelovali v celej spolo¢nosti.
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Conclusion

The Engagement Strategy developed under Output 2.1 consolidates the
knowledge and evidence generated across Specific Objective 2 of the NRGCOM
project and translates it into a practical roadmap for action. It demonstrates that
increasing interest in Renewable Energy Communities requires more than raising
awareness: it depends on formats that build trust, provide tangible examples, and
offer simple, realistic entry points for participation.

The Strategy also underlines that motivation alone is not sufficient. For
awareness to become action, stakeholders need an enabling environment: clear
procedures, transparent financial information, and supportive frameworks
adapted to national circumstances. By embedding these conditions into future
initiatives, the momentum created during the pilot phase can be sustained and
expanded.

Crucially, Output 2.1 serves as the link between past experience and future
replication. It connects the Motivational Programme and pilot activities with the
forthcoming Awareness-Raising Toolkit (02.3), ensuring that the lessons learned
are not only preserved but transformed into transferable tools. In this way, the
Strategy delivers value beyond the project itself, equipping partners and
stakeholders with guidance that can be applied across the Danube Region and
adapted by other European regions.

By following the principles set out in this document, Renewable Energy
Communities can grow as inclusive, trusted and practical instruments of the
green transition, contributing directly to the achievement of Programme Specific
Objective 2 and to the wider goal of a low-carbon and resilient Danube Region.

Zaver

Stratégia zapojenia vypracovana v ramci Vystupu 2.1 konsoliduje znalosti a
dbkazy ziskané v ramci $pecifického ciela 2 projektu NRGCOM a premieria ich
na prakticky plan postupu. Ukazuje, ze rastuci zaujem o komunity obnovitelnej
energie si vyZaduje viac nez len zvySovanie povedomia: zavisi od formatov, ktoré
buduju dbveru, poskytuju hmatatelné priklady a ponukaju jednoduché a
realistické vstupné body pre ucast.
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Stratégia tieZ zdbrazriuje, Ze samotna motivacia nestaci. Aby sa povedomie stalo
¢inmi, zainteresované strany potrebuju priaznivé prostredie: jasné postupy,
transparentné finanéné informacie a podporné ramce prispésobené
vnutrostatnym okolnostiam. Zaclenenim tychto podmienok do buducich iniciativ
Jje mozné udrzat a rozSirit dynamiku vytvorenu pocas pilotnej fazy.

Viystup 2.1 sluzi ako klucové prepojenie medzi minulymi skusenostami a ich
buducou replikaciou. Spaja motivacny program a pilotné aktivity s pripravovanou
supravou nastrojov na zvySovanie povedomia (02.3), C¢im zabezpecuje, Ze
ziskané poznatky sa nielen zachovaju, ale aj premenia na prenosné nastroje.
Stratégia tak prinaSa hodnotu nad ramec samotného projektu a vybavuje
partnerov a zainteresované strany usmerneniami, ktoré mozno uplatnit v celom
podunajskom regione a prisposobit ich aj inym europskym regionom.

Dodrziavanim zasad stanovenych v tomto dokumente sa moézu komunity
obnovitelnej energie rozvijat ako inkluzivne, déveryhodné a praktické nastroje
zelenej transformacie, ktoré priamo prispievaju k dosiahnutiu Specifického ciela
programu 2 a k SirSiemu cielu nizkouhlikového a odolného podunajského
regionu.
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