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Projekt: Vytvaranie vhodnych prevadzkovych podmienok pre komunity OZE
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Creating appropriate operational conditions for renewable energy
communities in the Danube Region

SPRAVA - Medzinarodné vyjazdové §kolenie
ambasadorov a expertov na odborné témy
4. periéody projektu NRGCOM

REPORT - International field training of
ambassadors and experts on professional topics of
the 4th period of the NRGCOM project

Pre d’alSie rieSenie a spolocnt koordindciu aktivit:

ATz21, A22, A23, A24, A25 AT32 A3, AT35 AT.36

Miesto konania: Hajduszoboszlé, 28. - 31. august 2025, Thermal Hotel Garden, Debreceni ut 6

Organizator: PP- 12 Narodny energeticky klaster NEK, Bratislava, Slovenska republika

Tento projekt je podporeny programom Interreg Danube Region Programme spolufinancovanym
Eurodpskou tiniou a Ministerstvom investicii, regionidlneho rozvoja a informatizacie Slovenskej

republiky

This project is supported by the Interreg Danube Region Programme, co-financed by the
European Union and the Ministry of Investments, Regional Development and Informatization of
the Slovak Republic



Program a ulohy $kolenia / Program and tasks of the training

28.08.2024 14:00-18:00

Prichod a prezentovanie hosti, spolooaaizacné pokyny
Arrival and introduction of guests, socializing instructions

29.08.2024 9:00-16:00 hod

Interny program rokovania s host’ami/expertmi
Internal program of negotiations with guests/experts

1. Vyhodnotenie vysledkov splnenia tiloh a predstavenie finalnych dokumentov a vystupov z ukonceného
plnenia 3. periody projektu a suvisiacich prelinajacich vystupov z 2. periédy.

Evaluation of the results of task completion and presentation of final documents and outputs from the
completed implementation of the 3rd period of the project and related overlapping outputs from the 2nd
period.

2. Predstavenie pripravovanych vystupov odbornych kapacit expertov a ucastnikov - stakeholderov
projektu v nadviznosti na aktivity 4. periody

Presentation of the prepared outputs of the professional capacities of experts and project participants -
stakeholders in connection with the activities of the 4th period.

3. Pracovné zadania a konkrétne rozdelenie kompetencii expertov a ucastnikov na plnenie novych
komponentov uloh pre aktivity 4. periédy

Work assignments and specific division of competences of experts and participants for the fulfillment of new
task components for the activities of the 4th period

4. Diskusia / Discussion.

30.08.2024 9:00 - 16:00 hod

Program rokovania s participaciou partnerov — odbornych externych subdodavatel’ov projektu
Negotiation program with the participation of partners - professional external subcontractors of the project

5. Spracovanie zikladného rozsahu a obsahu a doplnenia zadani a vstupnych prezentacii odbornych
sprav K plneniu aktivit A.2.1, A.3.2, A.3.4, A.3.5, AT.3.6

Processing of the basic scope and content and supplementing the assignments and input presentations of
expert reports for the implementation of activities A.2.1, A.3.2, A.3.4, A.3.5, AT.3.6

6. Spolo¢né konzultacie v tematickych pracovnych skupinich ambasadorov aexpertov Kk aktivitam
projektu
Joint consultations in thematic working groups of ambassadors and experts on project activities.

7. Expertné sedenie a brainstorming tvorby a skladania kapitol Priru¢ky pre energetické komunity
(Bedeker) a zadania do tlace a distribucie na Slovensku

Expert session and brainstorming on the creation and composition of chapters of the Handbook for Energy
Communities (Bedeker) and assignments for printing and distribution in Slovakia.
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31.08.2024 9:00 — 16:00 hod

Program rokovania s u¢ast'ou odbornej verejnosti a energetickych komunit
Program of negotiations with the participation of the professional public and energy communities

8. Exkurzia v doprovode domacich partnerov z MR do priemyselného parku s reverznym cyklickym
energohospodarenim v meste Balmazuijvaros

Excursion accompanied by domestic partners from the Republic of Hungary to an industrial park with
reverse cyclical energy management in the city of Balmazujviros.

9. Priprava a navrhy scendra a zaznamov pre vyhotovenie video Sotov z ¢innosti PP12-NEK na projekte.
Spolo¢na diskusia

Preparation and design of the script and recordings for the production of video clips from the PP12-NEK
activities on the project. Joint discussion.

Sucastou pripravy vyjazdového Skolenia bol aj predchadzajici program interného rokovania
manaZmentu projektu za PP-12 NEK v diioch 26. a 27. augusta 2025 v zastipeni projektového manazéra
a manazéra pre vzdelavanie, vyskum a workshopy s hostiteI’'mi workshopu v Hajduszoboszl6 a navSteva
na miestnej obchodnej komore a nasledné upresnenie pozvanych hosti.

The preparation of the field training also included the previous program of the internal meeting of the
project management for PP-12 NEK on August 26 and 27, 2025, represented by the project manager and the
manager for education, research and workshops with the hosts of the workshop in Hajduszoboszlo, a visit to
the local chamber of commerce and subsequent clarification of the invited guests.

Z obsahu workshopu:

V dioch 28. — 31.8.2025 sa pod organizacnou garanciou Narodného energetického klastra NEK uskutocnilo vz tradicné
aperiodické vyjazdové skolenie a porada ambasadorov, expertov a stakeholderov projektu NRGCOM, spojené so spolocnou
vymenou poznatkov a skusenosti v prostredi mad’arského hotela Thermal Hotel Garden Hajd(iszoboszl6, ktorého sa okrem
pozvanych vybranych expertov aambasadorov projekiu a novo pristiipenych Gicastnikov opakovane zicastnil aj mentor projektu
za Slovensko Prof. Peter Taus, PhD. adalsi obchodni aspolupracujiici partneri azaujemcovia voblasti aktivit tvorby
abudovania energetickych komunit EK.

Sticastou programu bola aj navsteva priemyseln¢ho parku sreverznym cyklickym  energohospodarenim v meste
Balmazijjvaros ako aj pripomienka oslavy nadchadzajticeho diia slovenskej statnosti.

From the workshop content:
On August 28-31, 2025, under the organizational guarantee of the National Energy Cluster NEK, a traditional and periodic field

training and meeting of ambassadors, experts and stakeholders of the NRGCOM project took place, associated with a joint
exchange of knowledge and experience in the environment of the Hungarian Thermal Hotel Garden Hajdhiszoboszlo, which,
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in addition to the invited selected experts and ambassadors of the project and newly joined participants, was also repeatedly
attended by the project mentor for Slovakia, Prof. Peter Taus, PhD. and other business and cooperating partners and interested
parties in the field of activities of creating and building energy communities of the EC.

The program also included a visit to an industrial park with reverse cyclic energy management in the city of Balmazijvaros, as
well as a reminder of the upcoming celebration of Slovak Statehood Day.

Jednotlivé pracovné dni Skolenia dodrzali tieto hlavné organizacné body:
1. Otvorenie, predstavenie tcastnikov a novych ¢lenov komunity ambasadorov a expertov a stakeholderov projekiu za NEK.
2. Oboznamenie castnikov s cielmi, obsahom 4. periody projektu NRGCOM a tlohami pre PP-12 NEK v ramci ¢innost.

3. Rozdelenie pracovnych tloh k aktivitim AT.2.1, A22, A2.3, A24, A25, AT32 A3, AT.35 AT.36 prenasledujice
obdobie 4. periody.

4. Informéacie o pripravovanych narodnych workshopoch k jednotlivym témam projektu v gescii NEK.
5. Vysvetlenie metodiky spracovania vstupov sposobu komunikacie medzi expertmi / ambasadormi a manazmentom projektu.

6. Priprava andvrhy scendra a zaznamov pre vyhotovenie video Sotov z ¢innosti PP12-NEK na projekte vratane rozdelenia
kratkych prezentacnych vystupov k jednotlivym navrhnutym otézkam panelovej video diskusie.

7. Navth osnovy, textu azadania pre tvorbu  abrainstorming tém a skladania kapitol Prirucky pre energetické komunity
(Bedeker) a zadania do tlace a distribicie na Slovensku.

8. Prezentacia a konzultacie s externymi dodavatelmi odbomych vyskumnych a publika¢nych vystupov v ramei priebehu 4.
Periody.

9. Informéacie o stave vysledkov plnenia z predchadzajticej 3. periddy aich  schvalenia manazérom pre zabezpeCenie kvality
amanazérom pre vzdelavanie, vyskum a workshopy projektu NRGCOM za NEK, ako aj informécie o podani zictovania
aspravy o ¢innosti pre hlavného partnera STRIA do systému JEMS apre kontrolu na Ministerstve investicii, regionalneho
rozvoja a informatizacie (MIRRI SR.). Vsetka posudzovana dokumentacia bola prijata a schvalena organmi bez zavad abez
pripomienok.

Zaroven v mesiaci august manazment projektu absolvoval fyzickl kontrolu na agendu projektu zo strany MIRRI SR vsidle
NEK.

Vysledkom rokovania G¢astnikov na Skoleni boli spolo¢né diskusie arozbory moznosti, ale aj dojednania o potrebnych
informacnych vstupoch a dokumentoch a rozdeleni pisomnych priprav do spracovania jednotlivych tloh v tejto etape plnenia 4.
periody projektu NRGCOM. Ukastnici sa spolotne zicastili exkurzie vdoprovode domécich partnerov zMR — do
priemyselné¢ho parku sreverznym cyklickym energohospoddrenim vmeste Balmazijvaros — aprezieli si riadiaci velin
aprevadzku produkcie Specidnych zariadeni pre spracovanie a lisovanie recyklovanych zmesi.
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Osobitne vyznamnym sa javila (icast’ a prezentacia viastnych odbomych vystupov zastupcov partnerov zo Zdruzenia stavebnych
podnikatelov Slovenska (ZSPS) pri priprave spolocného projektu pre obnovitelné zdroje energii arozvoj energetickych
komunit na Slovensku s 0sobitnou implementaciou pre stavebny a strojarsky sektor a v spolupréci s organizatorom NEK.

Zvolaniu Skolenia predchadzalo pisomné oslovenie apozvanka do spoluprace potencialnym ucastnikom aich najbliz$im
spolupracovnikom, ktori aj potvrdili svoj zaujem a ziCastnili sa tohto stretnutia. Bola vyhotovena a do systému Google sharing
zaregistrovana skupina expertov a tato skupina sa v sii¢asnosti postupne rozsiruje a prehlbuje. Pritomni s registrovani podla
pripojenej prezencngj listiny zo Skolenia.

The individual working days of the training followed the following main
organizational points:

1. Opening, introduction of participants and new members of the community of ambassadors and experts and
stakeholders of the project for the NEK.

2. Familiarization of participants with the goals, content of the 4th period of the NRGCOM project and tasks for
PP-12 NEK within the framework of the activity.

3. Distribution of work tasks for activities A.T.2.1, A.2.2, A.2.3, A.2.4, A.25 AT.3.2, A3., AT.3.5 AT.3.6 for
the following period of the 4th period.

4. Information on the prepared national workshops on individual project topics under the auspices of the NEK.

5. Explanation of the methodology for processing inputs and the method of communication between experts /
ambassadors and project management.

6. Preparation and design of the script and recordings for the production of video clips from the PP12-NEK
activities on the project, including the distribution of short presentation outputs for individual proposed
questions of the panel video discussion.

7. Design of the outline, text and assignment for the creation and brainstorming of topics and composition of
chapters of the Handbook for Energy Communities (Bedeker) and assignments for printing and distribution in
Slovakia.

8. Presentation and consultations with external suppliers of professional research and publication outputs
during the 4th period.

9. Information on the status of the results of the previous 3rd period and their approval by the manager for
quality assurance and the manager for education, research and workshops of the NRGCOM project for NEK, as
well as information on the submission of the settlement and activity report for the main partner STRIA to the
JEMS system and for control at the Ministry of Investments, Regional Development and Informatization (MIRRI
SR.). All assessed documentation was received and approved by the authorities without defects and without
comments.

At the same time, in August, the project management underwent a physical check of the project agenda by
MIRRI SR at the NEK headquarters.

The result of the meeting of the participants at the training was joint discussions and analyses of options, as
well as agreements on the necessary information inputs and documents and the distribution of written
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preparations for processing individual tasks in this stage of the implementation of the 4th period of the
NRGCOM project. The participants jointly participated in an excursion accompanied by domestic partners
from the Republic of Hungary to an industrial park with reverse cyclical energy management in the city of
Balmazujvaros and viewed the control room and the production operation of special equipment for processing
and pressing recycled mixtures.

Particularly significant was the participation and presentation of their own professional outputs by
representatives of partners from the Association of Construction Entrepreneurs of Slovakia (ZSPS) in the
preparation of a joint project for renewable energy sources and the development of energy communities in
Slovakia with a special implementation for the construction and engineering sectors and in cooperation with the
organizer NEK.

The convening of the training was preceded by a written address and invitation to cooperation to potential
participants and their closest collaborators, who also confirmed their interest and attended this meeting. A
group of experts was created and registered in the Google sharing system, and this group is currently gradually
expanding and deepening. Those present are registered according to the attached attendance list from the
training.

Sprievodna fotodokumentacia z podujatia / Accompanying photo documentation from the event

Z priebehu rokovani u¢astnikov / From the course of the participants' negotiations:
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Z navstevy odborného pracoviska a riadiaceho velinu s produkciou zariadeni pre energohospodarenie/
From a visit to a professional workplace and control room with the production of energy management
equipment
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Zo spolo¢enského vefera ocenenia tcastnikov a ich produktov so zahrani¢nymi host’ami /
From the social evening of awarding participants and their products with foreign guests

T
R
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Prezen¢na listina ucastnikov podujatia - podPa pripojenej samostatnej listiny /
Attendance list of event participants - according to the attached separate list

Termin plnenia projektu:  01/2024 - 06/2026 Termin plnenia 4. periédy projektu: 07/2025-12/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910 961 141
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