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On December 18-19, 2025, the 8th nationwide workshop on the NRGCOM project
was held in the premises of the BOCA guesthouse in Banska Bystrica under the
professional guarantee of the National Energy Cluster NEK (PP12) as the organizer,
with the participation of ambassadors, experts, domestic professional partners,
stakeholders, service providers and managements of selected energy communities in
Slovakia.

The organizational program was already standard provided by the internal Center for
Innovation and Scientific and Technical Projects NEK. Due to the content complexity
of the program, the arrival of the project management members was scheduled for
18.12.2025 with a joint introductory lunch and, in terms of program and content, the
national workshop was dedicated specifically to two areas of task fulfilment (due to
the ongoing fulfilment of the 4th period of the project with strict adherence to the
previously announced program and subsequent evaluation of ongoing fulfilment by
the workshop participants.

In particular, the participants devoted themselves to the preparation, elaboration and
tasks of the 4th period (which are, according to the schedule, within the competence
of the fulfilment of PP12-NEK), namely to the activities: A.T.2.1, A.T.3.2, AT.3.4,
A.T.3.5 and A.T.3.6, which have already been successfully developed and solved
within this period of the NRGCOM project and so for the purposefulness and
economic efficiency of the organization of work, these meeting days were planned as
very demanding and comprehensive, taking into account to the work plan and
schedule, as well as the program from the workshop invitation.

V termine 18. — 19.12.2025 sa v priestoroch penzionu BOCA v Banskej Bystrici
uskutocnil uz 8. celonarodny workshop k projektu NRGCOM pod odbornou garanciou
Narodného energetického klastra NEK (PP12) ako organizatora ato za ucasti
ambasadorov, expertov, domacich odbornych partnerov, stakeholderov, dodavatelov
sluZieb a manazZmentov vybranych energetickych komunit na Slovensku.
Organizacne program uZ S$tandardne zabezpecovalo interné Centrum inovacii
a vedecko-technickych projektov NEK. Vzhlfadom k obsahovej naro¢nosti programu
bol prichod C¢lenov projektového manazZzmentu naplanovany na 18.12.2025 so
spolo¢nym vstupnym obedom a programovo iobsahovo sa narodny workshop
venoval osobitne dvom okruhom plnenia tloh (vzhladom k prebiehajucemu plneniu
4. periody projektu so striktnym dodrZzanim vopred oznameného programu
a naslednym vyhodnocovanim priebeznych plneni zo strany ucastnikov workshopu.

Osobitne sa ucastnici venovali priprave, rozpracovaniu a tuloham 4 periody (ktoré su
podlfa harmonogramu v kompetencii plnenia PP12-NEK) ato k aktivitam: A.T.2.1,
AT.3.2, AT.3.4, AT.3.5aA.T.3.6, ktoré su uz uspesSne rozpracované a rieSene uz
v ramci tohto obdobia projektu NRGCOM a tak pre ucelnost a ekonomicku
efektivnost’ organizacie prac sa tieto rokovacie dni planovali ako velmi naro¢né
a obsiahle, s prihliadnutim na plan prace aharmonogram, ako aj na program
z pozvanky k workshopu.
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Program a ulohy workshopu:
Program and tasks of the workshop:

18.12.2025 12:30-17:00 Interny domaci program rokovania
Internal domestic program of negotiations

1. Vyhodnotenie vysledkov plnenia aktivit a uloh za posledné obdobie

od zaciatku 34. periody NRGCOM a vyhladové potreby na 5. periédu v roku 2026
Evaluation of the results of the implementation of activities and tasks for the last period

since the beginning of the 34th period of NRGCOM and prospective needs for the 5th period in
2026

2. Predstavenie o¢akavanych koneénych vystupov odbornych kapacit expertov

a ucastnikov projektu a manazmentov vybranych EK v nadvaznosti na aktivity podla
planu projektu na 4. periodu

Presentation of the expected final outputs of the professional capacities of experts and project
participants and managements selected by the EC in connection with the activities according
to the project plan for the 4th period

3. Prezentacia rozpracovanych plneni pre aktivity projektu zo strany externych
dodavatelov/konzultantov k prroblematike technologickych pilotnych testovani
Presentation of work in progress for project activities by external suppliers/consultants on
technological pilot testing issues

4. Pracovné ulohy a podrobné rozdelenie kompetencii expertov a u¢astnikov na
plnenie novych komponentov vybranych aktivit A.T.2.1, A.T.3.2, AT.3.4,AT.35a
A.T.3.6

Work tasks and detailed division of competences of experts and participants for the
implementation of new components of selected activities A.T.2.1, A.T.3.2, A.T.3.4, A.-T.3.5and
A.T.3.6

19.12.2025 9:30-15:00 Interny domaci program rokovania
Internal domestic program of negotiations

5. Koordinacia arozdelenie a upresnenie kompetencii expertov, ambasadorov a
stakeholderov v komunikacii ariadeni plnenia uloh externych dodavatelov na
vzdelavani, vyskume a vyvoji v ramci rozpracovanych aktivit projektu

Coordination and distribution and specification of the competencies of experts, ambassadors
and stakeholders in communication and management of the fulfillment of tasks of external
suppliers in education, research and development within the framework of the ongoing project
activities

6. Spracovanie navrhu obsahu areSersi odbornych sprav k pineniu finalizacie uloh

podla pokynov a poziadaviek partnerov NRG
Processing of draft content and research of expert reports to fulfill finalize tasks according to
instructions and requirements of NRGCOM partners

7. Spolo¢éné konzultacie k projektu  Joint consultations on the project.
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BRIEFLY FROM THE PROCEEDINGS:

1. In the first part of the meeting program, the participants of the 8th National
Workshop focused on clarifying some ambiguities and findings regarding the data
and comments from the preparation of the content and task assignments: A.T.2.1,
A.T.3.2, AT.3.4, AT.3.5 and A.T.3.6, where individual domestic ambassadors and
experts sent their statements and guidelines on the fulfillment of work assignments
and on issues with a significant dispersion of proposals and additions to the agenda
and focused on finding some common methodology and recommendations for finding
a common ground in the findings and processing and linking these outputs with the
fulfillment of tasks for future activities in the final of the 4th period of the project.

2. A presentation of the simultaneously processed outputs from the expert
discussions and an evaluation of the outputs and conclusions from the tasks and
results and presentations of the NEK from participation in professional conferences
and workshops from the past days took place and familiarization with the outputs - an
extensive set of documents, analyses and reports and a presentation within the
framework of expert activities.

3. During the discussion within both working days of the workshop, the participants
again had the opportunity to separately introduce themselves with their plans and
inform about the pilot evaluations of the methodology and the selected developing
energy communities of the EC - TEEK and EC SOM_EKO.

This activity also follows up on the already implemented professional and
organizational outputs from the previous 7th National Workshop from June 2025 in
Nitra.

It can therefore be stated that this approach is already becoming a kind of tradition
for the functioning of the NEK.

4. During the 7th national workshop, targeted educational and presentation blocks
with information on the current status of establishing and launching energy
communities in Slovakia were also held.

6. The PP12-NEK project management also specifically addressed information from
ongoing presentations and speeches by members and experts at domestic and
international events and workshops during this 4th period.

At the same time, he also presented the activity and building of a new energy
community in Vrably, as an example of good practice and possibilities for further
development of the community in the area of energy sharing, recycling, renewal, use
of brownfields, application of new innovations in the creation of territorial solutions in
the program lines Research and Innovation, area of the area approximately 4,000
m2. The founder is HBE Property, s.r.o. and a member of the PP12-NEK expert
group Mr. Solar
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5. In particular, the 22 participants present dealt with the preparation and
presentation of finished outputs from the 4th period of the project and also the
available results from the work of other NRGCOM project partners, which were also
jointly discussed in September 2025 in Velenje, Slovenia.

STRUCNE Z PRIEBEHU ROKOVANI:

1. Uéastnici 8. Nérodného workshopu sa v prvej éasti programu rokovania venovali
vyjasneniu si niektorych nejasnosti a zisteni u zistenych udajov a komentarov
z pripravy obsahu a zadani uloh: A.T.2.1, AT.3.2, AT.34, AT.35 a A.T.3.6, kde
jednotlivi domaci ambasadori a experti zaslali svoje vyjadrenia a usmernenia
k plneniu pracovnych zadani a k otazkam s vyznamnym rozptylom navrhov
a doplneni k agende a venovali hladaniu nejakej spolo¢nej metodiky a odporicaniam
pre najdenie prieniku v zisteniach a spracovaniach a previazaniu tychto vystupov
z plnenim uloh pre budtce aktivity vo finale 4. periody projektu.

2. Prebehla prezentacia sucasne spracovanych vystupov z diskusii expertov a
vyhodnotenie vystupov a zaverov z uloh a vysledkov a prezentacii NEK z ucasti na
odbornych konferenciach a workshopoch z uplynulych dni a oboznamenie sa
s vystupmi - rozsiahlym suborom dokumentov, analyz a sprav a prezentaciou v ramci
expertnej ¢innosti.

3. Pocas diskusie v ramci oboch pracovnych dni workshopu sa Ucastnici opatovne
mali mozZnost osobitne predstavit so svojimi planmi aj informovat o pilotnych
hodnoteniach metodiky a samotnych vybranych rozvijajucich sa energetickych
komunit EK — TEEK a EK SOM_EKO.

Tato c¢innost nadvédzuje aj na uZ zrealizované odborné a organizac¢né vystupy
z predchadzajuceho 7. Narodného workshopu z juna 2025 v Nitre.

Da sa tak konStatovat, Ze tento pristup sa uZ stava akousi tradiciou pre fungovanie
NEK.

4. Pocas 7. narodného workshopu prebehli aj cielené vzdelavacie a prezentacné
bloky s informaciami o su¢asnom stave zakladania a rozbehu energetickych komunit
na Slovensku.

6. ManazZment projektu PP12-NEK sa osobitne zaoberal aj informaciami z priebezne
realizovanych  prezentacii  a vystupeni ¢lenov — aexpertov na domacich
a medzinarodnych podujatiach a workshopoch pocas tejto 4. periody.

Zaroveri predstavil aj aktivitu a budovanie novej energetickej komunity vo Vrabloch,
ako priklad dobrej praxe a moznosti dalS§ieho rozvoja komunity v oblasti zdielania
energie, recyclingu, renewingu, vyuZitia brownfieldu aplikacie novych inovacii pri
tvorbe uzemnych rieSeni v programovych liniach Vyskum a inovacie, rozloha arealu
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cca 4 000 m%. Zakladatelom je HBE Property, s.r.o. a élen skupiny expertov PP12-
NEK p. Solar

5. Osobitne sa 22 pritomnych ucastnikov zaoberalo pripravou a prezentaciou
hotovych vystupov z 4. periody projektu a aj dostupnych vysledkov z prace ostatnych
partnerov projektu NRGCOM, ktoré boli spolo¢ne prerokované aj v septembri 2025
vo Velenje v Slovinsku.

Attendees: participants and guests according to a separate attendance list.
Pritomni:  ucastnici a hostia podla samostatnej prezenc¢nej listiny.

Obrazok z energetickej komunity vo Vrabloch
Figure from the energy community in Vrably
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Fotodokumentacia z podujatia a rokovania a spolo¢enskej €asti pracovnych skupin expertov
v jednotlivych diioch workshopu na jednotlivych pracoviskach.

Photo documentation from the event and discussions on the social part of the expert working
groups on individual days of the workshop at individual workplaces.
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Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 4. periédy projektu: 07/2025-12/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: 4421 910 961 141
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