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Obsah a program meetingu:

Event content and program:

Spolo¢né online pracovné stretnutie projektového manazmentu a expertov projektu sa
uskutoc¢nilo diia 15. septembra 2025 z centraly PP12-NEK v Bratislave.

Uctastnici sa postupne venovali zivaZnym otizkam prebiehajiceho obdobia plnenia
projektu a postupne sa k problematike vyjadrili jednotlivi aktéri manaZmentu projektu.

Program mitingu bol nasledovny:

1. Priprava ucasti na vyjazdovy medzinarodny hodnotiaci workshop NRGCOM
do Slovinska — Velenje v diioch 24-25.septembra 2025

2. Priprava prezentacie o vysledkoch NEK z 3.periédy a priprava c¢innosti v 4.

periode
projektu NRGCOM

3. Prerokovanie spolo¢ného planu prace a harmonogramu na 4. periodu NRGCOM
zaNEK

4. Organizacia 5. narodného workshopu NEK

5. Stav rozpracovania podkladov na tvorbu bedekra pre energetické komunity

6. Informacie o prebiehajicich a pripravovanych ucastiach projektového timu,
ambasadorov, expertov a stakeholderov na akciach a podujatiach k tematike EK
a OZE v 4.periéde.

Boli prijaté pracovné ulohy k jednotlivym aktivitAam podl’a dohodnutého programu
Z pozvanky a to:

1. Vyhodnotenie vysledkov doterajSieho plnenia tiloh za posledné obdobie od zaciatku 4.
periody NRGCOM.

2. Predstavenie o¢akavanych vystupov z jednotlivych rozpracovanych aktivit 4. periody
podla navrhnutého plianu prace a harmonogramu.

3. Koordinacia arozdelenie a upresnenie kompetencii ¢lenov projektového timu
a expertov v komunikacii a riadeni plnenia uloh vo vzdelavani, vyskume a vyvoji.

4. Priprava askladba kapitol ainformaénych pramenov pre vyhotovenie avyrobu
priruc¢ky / bedekra pre energetické komunity v ramci projektu NRGCOM.

5. Pracovny tim si rozdelil ulohy na 8. narodny workshop podl'a témy obsahu, ako aj
podl’a odbornych kompetencii a okruhu oslovenych u¢astnikov.

6. Informacie o priebezne uskuto¢nenych a pripravovanych podujatiach a spracovanie
reportov pre obdobie august, september a oktéber 2025
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7. Vyhodnotenie a spolo¢né konzultacie k vysledkom medzinarodného vyjazdového
Skolenia v Hajddszoboszlé 29-31.08.2025.

A joint online working meeting of project management and project experts took place
on September 15, 2025 from the PP12-NEK headquarters in Bratislava.
The participants gradually addressed important issues of the ongoing project

implementation period and individual project management actors gradually expressed
their views on the issue.

The meeting program was as follows:

1. Preparation of participation in the NRGCOM international evaluation workshop
to Slovenia - Velenje on September 24-25, 2025

2. Preparation of a presentation on the results of the NRGCOM from the 3rd period
and preparation of activities in the 4th period of the NRGCOM project

3. Discussion of the joint work plan and schedule for the 4th period of NRGCOM
for the NRGCOM

4. Organization of the 5th national NRGCOM workshop

5. Status of development of materials for the creation of a booklet for energy communities

6. Information on ongoing and planned participation of the project team,
ambassadors, experts and stakeholders in events and activities on the topic of the EK
and RES in the 4th period.

The work tasks for individual activities were accepted according to the agreed program
from the invitation, namely:

1. Evaluation of the results of the task performance to date for the last period since the
beginning of the 4th period of NRGCOM.

2. Presentation of the expected outputs from the individual ongoing activities of the 4th
period according to the proposed work plan and schedule.
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3. Coordination and distribution and specification of the competencies of project team
members and experts in communication and management of task performance in
education, research and development.

4. Preparation and composition of chapters and information sources for the preparation
and production of a manual / guidebook for energy communities within the NRGCOM
project.

5. The working team divided the tasks for the 8th national workshop according to the topic
of the content, as well as according to the professional competencies and the range of
participants addressed.

6. Information on ongoing and planned events and processing of reports for the period
August, September and October 2025

7. Evaluation and joint consultations on the results of the international field training in
Hajduszoboszlo 29-31.08.2025.

Fotodokumentacia z meetingu Photo documentation from the meeting
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Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 4.periédy projektu: 07/2025-12/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141

uierrey Co-funded by
Danube Region the European Union


http://www.nek.sk/
mailto:info@nek.sk
mailto:projekty.nek@gmail.com

