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Obsah a program meetingu:

Event content and program:

Spolo¢né online pracovné stretnutie projektového manazmentu a expertov projektu sa
uskutoc¢nilo ditia 26. novembra 2025 z centraly PP12-NEK v Bratislave.

Utastnici sa postupne venovali zavaznym otizkam prebiehajiiceho obdobia plnenia 4.
periéody projektu a postupne sa k problematike vyjadrili jednotlivi aktéri manaZmentu
projektu.

Program mitingu je nasledovny:
1. Informacie o ticasti na vyjazdovom medzinarodnom hodnotiacom workshope
NRGCOM v Slovinsku — Velenje v diioch 24-25.septembra 2025, vratane
samostatnej prezentacie naSich vysledkov

2. Prerokovanie spolo¢ného plianu prace a priebezného plnenia aktivit
harmonogramu 4. perioddy NRGCOM

3. Organizacia 8. narodného workshopu NEK v Kosiciach — december 2025
4. Stav rozpracovania podkladov na tvorbu bedekra pre energetické komunity

5. Informacie o realizovanych, prebiehajucich a pripravovanych tcastiach
projektového timu, ambasadorov, expertov a stakeholderov na akciach
a podujatiach k tematike EK a OZE v 4.periode.

The meeting program is as follows:
1. Information about participation in the NRGCOM international evaluation workshop
in Slovenia - Velenje on September 24-25, 2025, including a separate presentation
of our results

2. Discussion of the joint work plan and ongoing implementation of the activities of the
NRGCOM 4th period Schedule

3. Organization of the 8th NEK national workshop in KoSice - December 2025

4. Status of development of materials for the creation of a roadmap for energy
Communities

5. Information about completed, ongoing and planned participation of the project team,
ambassadors, experts and stakeholders in events and activities on the topic of EC
and RES in the 4th period.
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Boli prijaté pracovné ulohy k jednotlivym aktivitam podl’a dohodnutého programu
Z pozvanky a to:

1. Vyhodnotenie vysledkov doterajSieho plnenia uloh za posledné obdobie od zaciatku 4.
periody NRGCOM.

2. Predstavenie o¢akavanych vystupov z jednotlivych rozpracovanych aktivit 4. periody
podla navrhnutého planu prace a harmonogramu.

3. Koordinacia, rozdelenie a d’alSie upresnenie kompetencii ¢lenov projektového timu
a expertov v komunikacii a riadeni plnenia uloh vo vzdelavani, vyskume a vyvoji.

4. Priprava a skladba finalizacie kapitol pre vyhotovenie a vyrobu priru¢ky / bedekra
pre energetické komunity vramci projektu NRGCOM V spolupraci s externym
dodavatel’om na zaklade VO

5. Pracovny tim si rozdelil ulohy na 8. narodny workshop podl’a témy obsahu, ako aj
podl’a odbornych kompetencii a okruhu oslovenych tcastnikov.

6. Informacie o priebezne uskuto¢nenych a pripravovanych podujatiach a spracovanie
reportov pre obdobie august, september, oktober a november 2025

7. Informacie o zaveroch a prezentacii NEK z vyjazdu na spolo¢ny workshop v Slovenii
— Velenje.

The work tasks for individual activities were accepted according to the agreed program
from the invitation, namely:

1. Evaluation of the results of the task performance to date for the last period since the
beginning of the 4th period of NRGCOM.

2. Presentation of the expected outputs from the individual ongoing activities of the 4th
period according to the proposed work plan and schedule.

3. Coordination, distribution and further specification of the competencies of project team
members and experts in communication and management of task performance in
education, research and development.

4. Preparation and composition of the finalization of chapters for the preparation and
production of a manual / guidebook for energy communities within the NRGCOM project
in cooperation with an external supplier on the basis of a public procurement contract

5. The working team divided the tasks for the 8th national workshop according to the topic

of the content, as well as according to the professional competencies and the range of
participants addressed.
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6. Information on ongoing and planned events and processing of reports for the period
August, September, October and November 2025

7. Information on the conclusions and presentation of the NEK from the trip to a joint
workshop in Slovenia - Velenje.

Prehlad plnenia aktivit 4. periody projektu
NRGCOM/
Overview of the implementation of activities of the
4th period of the NRGCOM project
Boli prijaté a postupne plnené tlohy k jednotlivym aktivitam 4. periody a to (tabul’ka):

Tasks for individual activities of the 4th period were accepted and gradually completed, as
follows (table):

Currently implemented and prepared activities in the 4th period:

The International field training of ambassadors and experts on professional topics of ~ 28-31.08.2025
the 4th period.

Participation in the international conference and fair SLOVAKIATECH FORUM + 17-18.09.2025
EXPO, KoSice

Green Deal for Buildings event, ZSPS+NEK 12.09.2025
8th national workshop for ambassadors, experts, energy communities and November
stakeholders PP12-NEK 2025
Preparation of a manual for energy communities - bedeker "How to do it?" Oktober 2025
Currently, based on the results from the 3rd period and the results November

from the activity A.T.3.4, the implemented expert and advisory 2025

management software ETMEC, PP12-NEK, has been updated to

a new level of information and new information from individual

activities of the ongoing periods of the NRGCOM project continues

to be added. ETMEC
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Garant Nazov ulohy k aktivite: Co treba spracovat k uloham Zabezpedi: T
aktivity: K.../agenda:
A.T.2.1 | 1.REPORT z vyjazdového tréningu K1: Pozvanky, Report 1.Novotny September
IMRO ambasadorov + expertov
2.REPORT z 8. ndarodného workshopu K2: Pozvanky, Report 2.Novotny a kol. December
1.az5. | 3.Reporty z medzinar. konferencii K3: Reporty z akcii: Slovakiatech, ZSPS, | 3.Novotny + Kubek
per. a akaii... MIRRI,....
4.Doplnenie zoznamu K4: Sprava pre IMRO 4. Novotny +Kubek | September
ambasadorov/expertov do systému
Google + kratka sprava pre IMRO November
o splneni 4.periddy
5. Vyjazd: Velenje -Slovinsko/hodn. K5: Report o priebehu 5. Kubek +Modrak September
A.T.3.2 | 1.Sprava o Cinnosti NEK + prezentacia K 1: Aktualizovat spravu a metodiku 1. Novotny + Kati Oktober
AEER pilotného testovania EK z predchadzajucej periédy
2. Vyhodnotenie plnenia dlohy - sprava | K 2: Spracovat tabulkovy / graficky
3.az4. | ouspesnosti metddy mentoringu prehlad aktualizacie vysledkov za 2. Kati November
per. periodu
3. Kompletizacia bedekru EK K3: Spracovanie 3. Novotny +Kati + Oktdber
a vyroba/kompletizacia bedekru Taus
A.T.3.4 | 1.Sprava o ucinnosti EK + prezentacia K1: Aktualizovat spréavu a metodiku 1. Novotny + Kati Oktober
JAIP databazy osvedcenych postupov EK z predchadzajlcej periédy
v dun. reg.
3.az4. | 2.Predstavenie prevadzkového K2: Spracovat tabulkovy a graficky 2. Kati November
per. modelu, technoldgie a organizacie EK prehlad vysledkov za periédu
na Slovensku
3.Vyhodnotenie novo vybranej EK K3: Spracovat podklad textov novej EK | 3. Novotny +Kati September
a spracovanie dotaznika +vyhodnotit Gdaje
A.T.3.5 | 1.Aktualizacia Kataldégu EK dobrej K1: Doplnit spracovany katalég 1. Novotny + Kati November
PRA praxe z predch. periddy a odvolavky na
zmeny
2.az5. | 2.Stru¢ny REPORT k aktivite/databdza | K2: Strucnd sprava 2. Novotny + Kubek | Oktéber
per. digitalnych REC
3.Vyhodnotenie a vyplnenie formuldra | K3: Preklad a rozposlanie formuldra 3. Kubek + Kati Oktober
s prehladom databdz podla vzoru PRA | azber Udajov
A.T.3.6 | 1.Spracovanie vysledkov z A.T.3.2 K 1: Aktualizovat pilotné testovanie 1. Novotny + Kati Oktdéber
FORS a A.T3.3 a tvorby EK — zlepSenie z predch. periddy a doplnit o poznatky
CHUNG | vyuZivania OZE a rozsirenie EK. zmien v SR
2.REPORT — Sprava o priprave K 2: Vypracovanie zaverecnej spravy 2. Novotny + Kati November
4.375. | podkladov pre bielu knihu OZE s vysledkami mentoringu/podla spravy
per. a rozsirenie EK v pod. SR z predch. obdobia
3. Priprava bielej knihy projektu za NEK | K3: Spracovanie zakladného textu 3. Kati +Kubek December
a zhrnutia priebeznych vysledkov +Novotny
z projektu -biela kniha
NEK Dokoncenie SW ETMEC K 1: Vytvorenie a rozposlanie 1 Kubek + Novotny | Oktober
doplnenia dotaznika 2. Kubek + Garaj
K 2: Doplnenie SW + grafika +vazba na
A.T.3.4.(JAIP)
STRIA Nakratenie videa o EK K1: Spolo¢ny zaznam s témami na 1.Kubek+Taus September

TUKE +Taus a kol.

+Novotny
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Fotodokumentacia z meetingu / Photo documentation from the meeting:
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Termin plnenia projektu: 01/2024-06/2026 Termin plnenia 4.periédy projektu: 07/2025-12/2025
Kontakt/Contact:: www.nek.sk, info@nek.sk, projekty.nek@gmail.com, tel.: +421 910961 141
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