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1 Brief description of
the development and
changes of the solution
in Slovak conditions

Strucny popis vyvoja a zmien rieSenia
v slovenskych podmienkach

Adtivity A.T.3.5 according to the terms of reference and main content of the NRGCOM project based on
the results of research activities A.T.1.2, AT.1.3, AT.1.4 and pilot tests AT.2.3 and A.T.2.4 as well as the
results of additional analysis focused on energy communities in the Danube region is permanently based
on the effort to gradually areate an interadtive database for the dissemination of the concept of energy
communities, the establishment, presentation and emerging and exising communities, the
dissemination of current information and the presentation of their operating models, energy production
technologies with regard to RES and solutions for database areation.

This is a comprehensive and extensive adivity, gradually intertwining from the beginning of the 2nd
period of the project until its end (the 5th period in 2026), so in domestic Slovak conditions under the
guarantee of PP12-NEK it is particularty necessary to continue to devote ourselves to this continuously
and systematically and gradually areate and establish fundtioning and successful energy communities in
the future.

PP12 - NEK in coordination with the guarantor of this adivity PP - PRA and with the adtive contribution of
the domestic structure of ambassadors, experts and stakeholders indicates and completes proven
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solutions in Slovakia and contributes to the building of new energy communities in all regions, while
emphasizing professionalism and espedally the already existing database of partner Slovak industrial
energy dusters, cooperation with businesses and national state agendes, but also with regional and local
govemments.

For the 4th period, the project of establishing an energy community in Slovakia in the Bratislava region,
OZ SOM_EKO in the Bratislava - Petrzalka aty district, which had already been started in the previous
period, was verified in the given period.

This document and its results, given that it concems the adtivity A.T.3.5, are subsequently updated with
the evaluation date in December 2025.

This summary report on the development and monitoring of a good pradtice example with its content is
a contribution from PP12-NEK to the areation of an interadtive digital database and map (compiled by
the activity guarantor - PP PRA) presenting energy communities and RECs operating in the Danube
region. It brings further new knowledge to the already prepared summary report entitied - NRGCOM
A.T.3.5 Catalogue of energy Community Case Studies-Good Practices 05-2025, prepared by the leader
of the PP-PRA adtivity for all partidpating and affected partners of the NRGOOM project.

This adivity according to the assignment and main content of the NRGCOM project, based on the results
of research adivities A.T.1.2, AT.1.3, AT.1.4 and pilot tests A.T.2.3 and A.T.2.4 and also the results of
additional analysis focused on energy communities in the Danube region, is based on the effort to
gradually create an interactive database for the dissemination of the concept of energy communities, the
establishment, presentation and emerging and existing communities, the dissemination of cument
information and the presentation of their operating models, energy produdion technologies with regard
to RES and solutions for aeating databases.

This is a comprehensive and extensive adivity, gradually intertwining from the beginning of the 2nd
period of the project until its end (5th period in 2026), so in domestic Slovak conditions under the
guarantee of PP12-NEK it is particulary necessary to continuously and systematically address this and
gradually continue to aeate and establish fundtioning and future successful energy communities.

PP12 - NEK in coordination with the guarantor of this adtivity PP - PRA and with the adtive contribution of
the domestic structure of ambassadors, experts and stakeholders indicates and completes proven
solutions in Slovakia and contributes to the building of new energy communities, while emphasizing
professionalism and espedally the existing database of partner Slovak industrial energy dusters,
cooperation with companies and national state agendes, but also with regional and local govermments.

For the 3rd period, the project of establishing an energy community in Slovesnek in the Trendin region

by the TEEK organization, which had already been launched in the previous period, was verified in the
given period.
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This document and its results, given that it concems the adtivity A.T.3.5, are subsequently updated with
an evaluation date of June 2025.

This updated report on the development and monitoring of a good pradtice example with its contentis a
contribution from PP12-NEK to the areation of an interactive digital database and map (compiled by the
adtivity guarantor - PP PRA) presenting energy communities and RECs operating in the Danube region.
It brings new insights to the already prepared summary report entiled - NRGOOM A.T.2.5 Catalogue of
energy Community Case Studies-Good Practices 05-2025, prepared by the adtivity leader PP-PRA for all
partidpating and affected partners of the NRGCOM project.

Aktivita A.T.3.5 podia zadania a hlavného obsahu projektu NRGCOM na zaklade vysledkov vyskumnych
akivit AT.12, AT.13, AT.l4 a pionych testov AT.2.3 a AT.24 a tiez wsledkov dodatotnej
analyzy zameranej na energetické komunity v dunajskom regidne je trvalo postavena na snahe wytvarat’
postupne interaktivnu  databdzu pre Sirenie  koncepde energetickych  komuntt, zakladanie,
predstavovanie a vanikajlidch a uz existujtidch komunit, Sirenie aktudinych informadil a predstavovanie
ich prevadzkovych modelov, technologii produkde energii so zretelom na OZE a rieSeni pre wtvaranie
databdz.

Ide o stibomU a rozsiahlu aktivitu, prelinajlicu sa postupne od zadiatku 2 .periddy projektu az do jeho
konca (5. peridda v roku 2026), tak v domadch slovenskych podmienkach pod garandou PP12-NEK je
osobitne potrebné sa tomuto nadalej priebezne a stistavne venovat’ a postupne dalej tvorit’ a zakladat’
funguijlice a do budticna Uspesné energetické komunity.

PP12 - NEK v koordinddii s garantom tejto aktivity PP — PRA a s aktivnym prispenim domaaej Strukttiry
ambasadorov, expertov a stakeholderov  indikuje a kompletizuje osvedéené rieSenia na Slovensku a
prispieva k budovaniu novych energetickych komunit vo vSetkych regionoch, pricom doraz kladie na
profesionalitu a hlavne uz existujlicu databdzu partnerskych slovenskych priemyselnych energetickych
klastrov, spoluprace s podnikmi a narodnymi Statnymi agentirami, ale aj s regiondinou a miestou
SaMoSpravoul.

Pre 4. periddu bol v danom obdobi overovany uz v predchadzajlicej peridde zataty projekt zriadenia
energetickej komunity na Slovensku v bratislavskom kraji OZ SOM_EKO v mestskej Casti Bratislava -
Petrzalka.

Tento dokument a jeho vysledky vzhladom k tomu Ze sa jedna u aktivity AT.3.5 tak s nasledne
aktualizované s terminom zhodnotenia v decembri 2025.
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Tato sthmna sprava o wwoji @ monitoringu dobrého prikiadu z praxe so svojim obsahom je prispenim
2o strany PP12-NEK ku tvorbe interaktivnej digitalnej databdzy a mapy (zostavovanej garantom acktivity
— PP PRA) prezentujlicej energetické komunity a REC pdsobiace v dunajskom regidne. Prindsa dalSie
nové poznatky k uz spracovanej sibomej spravy s ndzvom - NRGCOM A.T.3.5 Catalogue of energy
Community Case Studies-Good Pradtices 05-2025, vypracovanej vedidm aktivity PP-PRA pre vetkych
UCastnych a dotknutych partnerov projektu NRGCOM.

2 Presentation of information
about the energy
community SOM_EKO

Prezentadia informacii o energetickej komunite
SOM_EKO

SOM_EKO aims to permanently develop modern and systemic energy and
environmental policy, develop industry, the environment and the recirculating
economy, as well as develop the business environment with an emphasis on
production, distribution, investment development, education, social development,
ecology and support for the competitiveness of the Slovak economy in local
conditions.

The initiator and founding member of the SOM_EKO EC, the Energy Communities
Cluster of Slovakia KEKS, was established in early 2022 with the aim of supporting
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and building regional energy clusters and communities and ensuring the
development of renewable energy with a special emphasis on small and medium-
sized enterprises as users.

The current pilot project began in early 2024 and gradually implemented this activity
physically and operationally, specifically after the establishment and establishment of
a local energy community in the city district of Bratilslavy - Petrzalka, through the
regional center of the KEKS cluster and the Petrzalka housing association. In 2024,
the provision of premises, preparation of energy sources for the production and
distribution of EK and the gradual processing of certificates for official operation by
the competent authority in the Slovak Republic — SEPS (Slovak Energy Transmission
System) were also ensured.

The SOM_EKO EC itself, as a product of the establishment and initiative of the
industrial energy parent industrial energy cluster TEEK, met in September and
October 2024 as partners of the established community and jointly ensured the
preparation and launch of activities, mainly in the following steps:

1. Creation and contractual mutual agreement of the membership and relations
and competencies of the founders' membership base

2. Contractual relations and determination of the input offer capacity of energy
production and supply in the municipality for the prepared consumption points

3. Agreement on consumption points in the municipality and connection to the local
distribution system, processing of legislative permits from the relevant state
authorities

4. Preparation for the launch of operations in the second half of 2024
5. Provision of management, professional staff for management and monitoring
of the EC system and the method of future administration.

EC SOM_EKO operates in accordance with Slovak legislation as an interest
association of legal entities with a place of registration in the Bratislava region.

The results achieved during the pilot action and testing of the technological solution
of this selected EC within the framework of the implementation of the NRGCOM
project by PP12-NEK are also the subject of joint negotiations and evaluation at the
last 7th National Workshop of Ambassadors, Experts and Stakeholders in the
presence of the EC on 18-19.12.2025 in Nitra and subsequently at other joint
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negotiations and trainings or education of energy community managements, experts
during the 4th period of NRGCOM under the conditions of PP12-NEK in Slovakia.

SOM_EKO is particularly dedicated, among other activities, to the issue of energy
communities in the energy sector, in particular:

a) Developing and supporting joint projects and presentations in the field of
production, distribution, investments and construction in energy, environmental
science, ecology, innovation and related economics;

b) Implementing professional and specialized educational projects and programs,
implementing educational projects and programs within the framework of social
inclusion for community members and partners;

c) Supporting the focus of its own members for the pro-export orientation of their
activities and products and for the creation of member projects for the green
economy, digitalization and building resilience against market influences and impacts,
based on energy communities and networking of companies in energy production
and distribution on a regional and local scale.

Legal basis and establishment of SOM_EKO

- 25. 5. 2024 - the local council of Petrzalka approved the intention to reduce energy costs
in the buildings of the city district (elementary school, kindergarten, sports grounds).

- 17. 7. 2024 — a proposal for registration of the civic association ES Bratislava—Petrzalka was
submitted to the Ministry of Internal Affairs of the Slovak Republic.

- 6. 9. 2024 - the civic association was registered and assigned a business registration
number.

- 6. 11. 2024 - the civic association received a certificate from the Energy Regulatory Office
according to §11 of Act No. 251/2012 Coll. as an energy association.

- 11/2024 - 2/2025 - the founding members joined the association: Municipal District of
Petrzalka, Sports Facilities Petrzalky, s.r.0., Petrzalska vystavba, s.r.o., later elementary
schools.

- 2/2025 - registration with the Financial Administration, assignment of a VAT number and
establishment of accounting.

- 4-5/2025 - registration of the sharing group in the EDC (Energy Data Center).

- 6/2025 — connection of the first 11 photovoltaic power plants at schools and sports halls.

Composition of the founding entities and nature of the objects

Main members of the Petrzalka ES:

- Petrzalka Municipal District (self-government) — covers primary and kindergarten schools,
sports halls and other facilities.

- Petrzalka Sports Facilities, s.r.0. — management of the swimming pool, sports halls and the
winter stadium. 5

- Primary schools — e.g. CernySevského Primary School, Dudova Primary School,
Prokofievova Primary School, Pankichova Primary School.
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- SOM-EKO Civic Association — represents apartment buildings involved in community
energy.

Types of connected facilities:

- Educational facilities: 11x 10 kWp PV at primary and kindergarten schools.

- Sports facilities: 2x 90 kWp PV (swimming pool and sports hall), surpluses directed to the
ice rink at SH Drazdiak.

- Municipal facilities: 2x 60 kWp PV.

- Apartment buildings:

BD CernysSevského — PV + heating support, common areas;

BD Lenardova — PV + charging stations for electric cars and e-bikes.

Focus and specialization

The project is oriented towards the construction and sharing of photovoltaic power plants,
with the aim of:

- ensuring energy efficiency and self-sufficiency of municipal buildings,

- enabling the sharing of surpluses between schools, sports facilities and apartment
buildings,

- developing e-mobility through charging stations,

- supporting community spirit and ecological awareness in the largest district of Bratislava.

Ongoing results

- Installation of the first photovoltaic power plants at schools, sports facilities and apartment
buildings

- Savings estimated at up to €200,000 per year thanks to sharing and lower consumption
from the distribution network.

- Real data from OKTE/EDC confirm functional electricity sharing — e.g. surpluses from
Dudova Elementary School are directed to the ice rink.

- The project has received support in European initiatives and is presented as a model
suitable for other cities and municipalities.

Identified problems

- Bureaucracy and legislation: complicated administrative processes (registrations with
URSO, OKTE, MV SR).

- Signing documents: the need for signatures from school charter holders caused delays.

- Technical integrations: gradual takeover and connection of individual PV plants to the
sharing system.

Other plans

- Expanding the involvement of other primary schools and public buildings.

- Building a larger number of charging stations for electric cars and e-bikes.

- Developing community projects with apartment buildings and the SOM-EKO community
center.

- Involvement in European research and innovation programs (Horizon Europe, Green Deal
for Buildings).

- The long-term goal is to create a sustainable, decentralized energy infrastructure for
Petrzalka.
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- Integrating other civic and corporate photovoltaic power plants and groups.
- Expanding cooperation with the city of Bratislava and at the regional level for the
coordinated development of community energy.

SOM_EKO si davaza ciel' trvaly rozvoj modernej a systémovej energetickej a
environmentalnej politiky, rozvoj priemyslu, zivotného prostredia a recirkulacnej
ekonomiky, ako aj rozvoj podnikatel'ského prostredia s dbérazom na vyrobu,
distribuciu, investicny rozvoj, vzdeldvanie, socialny rozvoj, ekolégiu a podporu
konkurencieschopnosti hospodarstva SR v miestnych podmienkach. Energetické
spoloc¢enstvo (ES) v mestskej Casti Bratislava—Petrzalka patri medzi prvé redine
fungujuce projekty komunitnej energetiky na Slovensku. Vzniklo zo spoluprace
mestskej Casti, obcianskeho zdruZzenia SOM-EKO a klastra KEKS (Klaster
energetickych komunit Slovenska). Cielom projektu je zniZzenie energetickych
nakladov, zvySenie sebestacnosti a vyuzivanie lokalnych obnovitelnych zdrojov
energie, predovsetkym fotovoltiky. Energetické spoloCenstvo Petrzalka je prikladom,
ako mo6ze samosprava v spolupraci s ob¢anmi a odbornymi partnermi (KEKS, SOM-
EKO) prakticky realizovat’ principy komunitnej energetiky. Zameriava sa na skoly,
Sportoviska a bytové domy, prinasa meratel'né uspory, podporuje ekologické ciele a
rozvija nové formy spoluprace. Napriek legislativnym a administrativnym bariéram
ma projekt vel'ky potencial stat’ sa vzorovym modelom pre celé Slovensko.

Samotny iniciator a zakladajuci ¢len EK SOM_EKO ato Klaster energetickych
komunit Slovenska KEKS vznikol zaciatkom roku 2022 s cielom podporovat’ a
budovat’ regionadlne energetické zoskupenia a komunity a zabezpecovat' rozvoj
energii na baze OZE s osobitnym d6razom na malé a stredné podniky ako uzivatel'ov.

Aktualne pilotné ak sa zacala zaCiatkom roku 2024 aj fyzicky a prevadzkovo postupne
realizovat' tato aktivita ato konkrétne po zriadovani a zakladani miestnej
energetickej komunity v mestskej Casti Bratislavy - Petrzalke, prostrednictvom
regionalneho centra klastra KEKS a OZ bytovych domov Petrzalka. V roku 2024 sa
zabezpecilo aj zabezpecenie priestorov, priprava energetickych zdrojov pre vyrobu
a distribuciu EK a postupné vybavovanie certifikatov pre oficialny chod a to zo strany
kompetentného Uradu v Slovenskej republike — SEPS (Slovenska energeticka
prenosova sustava).

Samotna EK SOM_EKO ako produkt zriadovania a iniciativy priemyselného
energetického materského priemyselného energetického klastra TEEK sa eSte
v septembri a oktébri 2024 stretli ako partneri zakladanej komunity a zabezpedili
spolocne pripravu a rozbeh ¢innosti a to hlavne v tychto krokoch:

1. Vytvorenie a zmluvné vzajomné dojednanie Clenskej zostavy a vztahov
a kompetencii ¢lenskej zakladne zriad'ovatel'ov;
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2. Zmluvné vzt'ahy a stanovenie vstupnej ponukovej kapacity produkcie a dodavok
energii v obci pre pripravované odberné miesta;

3. Dohodnutie odbernych miest v obci a prepojenie s miestnou distribu¢nou
sustavou, vybavovanie legislativnych povoleni prislusnych Statnych Gradov;

4. Priprava spustenia fungovania v druhom polroku 2024;

5. Zabezpecenie manazmentu, odborného personalu pre riadenie a monitoring
systému EK a spdsobu buduicej administracie.

EK SOM_EKO funguje v zmysle slovenskej legislativy ako zaujmové zdruzenie
pravnickych os6b s miestom registracie v bratislavskom kraji.

Vysledky dosiahnuté za obdobie pilotnej akcie a testovania technologického riesSenia
tejto vybranej EK v ramci plnenia projektu NRGCOM zo strany PP12-NEK su aj
predmetom spolocného rokovania a hodnotenia na poslednom 7. Narodnom
workshope ambasadorov, expertov a stakeholderov za pritomnosti EK v drioch 18-
19.12.2025 v Nitre a nasledne aj na dalSich spolocnych rokovaniach a tréningoch Ci
Skoleniach manazmentov energetickych komunit, expertov ato pocas obdobia 4.
periddy NRGCOM v podmienkach PP12-NEK na Slovensku.

SOM_EKO sa osobitne venuje okrem inych aktivit prave v energetike problematike
energetickych komunit a to osobitne:

a) Rozvijanie, a podporovanie spolo¢nych projektov a prezentacie v oblasti vyroby,
distriblcie, investicii a vystavby v energetike, environmentalistike, ekoldgii,
inovaciach a suvisiacej ekonomike;

b) Uskutocfiovanie odbornych a Specializovanych vzdelavacich projektov a
programov, realizacia projektov a programov vzdeldvania v ramci socialnej inkllzie
pre Clenov a partnerov komunity;

c) Podpora zamerania vlastnych Clenov pre proexportné orientovanie ich Cinnosti a
produktov a na tvorbu projektov cElenov pre zeleni ekonomiku, digitalizaciu a
budovanie odolnosti proti trhovym vplyvom a dopadom a to na baze energetickych
komunit a sietovania podnikov v produkcii a distribucii energii v regionalnom a
lokalnom meradle.
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Pravne zaklady a vznik SOM_EKO

- 25. 5. 2024 - miestne zastupitel'stvo PetrZalky schvalilo zamer zniZzit' energetické naklady v
objektoch mestskej Casti (ZS, MS, Sportoviska).

- 17. 7. 2024 — podany navrh na registraciu obcianskeho zdruzenia ES Bratislava—Petrzalka
na MV SR.

- 6. 9. 2024 — OZ zaregistrované a pridelené ICO.

- 6. 11. 2024 — ES ziskalo osvedcenie od URSO podla §11 zdkona & 251/2012 Z. z. ako
energetické spolocenstvo.

- 11/2024 — 2/2025 — do spolocenstva vstupili zakladajlci ¢lenovia: MC Petrzalka, Sportové
zariadenia Petrzalky, s.r.o., Petrzalska vystavba, s.r.o., neskor zakladné Skoly.

- 2/2025 — registracia na Finanénej sprave, pridelenie DIC a zaloZenie U¢tovnictva.

- 4-5/2025 - registracia skupiny zdiel'ania v EDC (Energetické datové centrum).

- 6/2025 — pripojenie prvych 11 fotovoltickych elektrarni na Skolach a Sportovych halach.
Zlozenie zakladajucich subjektov a charakter objektov

Hlavni ¢lenovia ES Petrzalka:

- MC Petrzalka (samosprava) — zastreduje zakladné a materské Skoly, Sportové haly a d'alsie
zariadenia.

- Sportové zariadenia Petrzalky, s.r.o. — sprava plavarne, Sportovych hal a zimného $tadiéna.
- Z&kladné $koly — napr. ZS CernySevského, ZS Dudova, ZS Prokofievova, ZS Pankuchova.

- Obdianske zdruzenie SOM-EKO - zastupuje bytové domy zapojené do komunitnej
energetiky.

Typy zapojenych objektov:

- Vzdelavacie zariadenia: 11x 10 kWp FVE na ZS a MS.

- §portovvé objekty: 2x 90 kWp FVE (plavaren a Sportova hala), prebytky smerované na
klzisko v SH Drazdiak.

- Mestské zariadenia: 2x 60 kWp FVE.

- Bytové domy:
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BD CernySevského - FVE + podpora vykurovania, spolo¢né
BD Lenardova — FVE + nabijacie stanice pre elektromobily a e-biky.

Zameranie a Specializacia
Projekt je orientovany na vystavbu a zdiel'anie fotovoltickych elektrarni, s ciel'om:

- zabezpedit’ energetickl efektivnost’ a sebestacnost’ samospravnych budov,
- umoznit’ zdielanie prebytkov medzi Skolami, Sportoviskami a bytovymi domami,

- rozvijat’ e-mobilitu prostrednictvom nabijacich stanic,

priestory;

- podporit’ komunitného ducha a ekologické povedomie v najvacsej bratislavskej mestskej

Casti.

Priebezné vysledky

- Zrealizovana instalacia prvych fotovoltickych elektrarni na Skolach, Sportoviskach a

bytovych domoch

- Uspory odhadované az na 200 000 € ro¢ne vd'aka zdiel'aniu a nizéej spotrebe z distribu¢nej

siete.

- Redlne data z OKTE/EDC potvrdzujl funkéné zdiel'anie elektriny — napr. prebytky zo Z$

Dudova smeruju na zimny Stadion.

- Projekt ziskal podporu v eurdpskych iniciativach a je prezentovany ako model vhodny pre

iné mesta a obce.

Identifikované problémy

- Byrokracia a legislativa: komplikované administrativne procesy (registracie na URSO, OKTE,

MV SR).

- Podpisovanie dokumentov: nutnost’ podpisov Statutarov skol sposobovala zdrzania.

- Technické integracie: postupné preberanie a pripajanie jednotlivych FVE do systému

zdiel'ania.

Dalsie plany
- RozSirenie zapojenia d'alSich zakladnych Skol a verejnych objektov.
- Vybudovanie vacsieho poctu nabijacich stanic pre elektromobily a e-biky.

- Rozvoj komunitnych projektov s bytovymi domami a OZ SOM-EKO.
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- Zapojenie do eurdpskych vyskumno-inovacnych programov (Horizont Eurdpa, Green Deal
for Buildings).

- Dlhodobym cielom je vytvorenie udrzatel'nej, decentralizovanej energetickej infrastruktary
Petrzalky.

- Integrovanie d‘alSich obcianskych a firemnych fotovoltickych elektrarni a skupin.

- Rozsirenie spoluprace s mestom Bratislava a na urovni regionu pre koordinovany rozvoj
komunitnej energetiky.

3 Updating current practices
of energy communities in
Slovak conditions — PP12-NEK

Aktualizacia stiicasnych postupov energetickych
komunit v slovenskych podmienkach — PP12-NEK

Since in the 4th period of the NRGCOM project, PP12 - NEK had planned activities
within this activity A.T.3.5 and in the past period there has been a dynamic shift in
cooperation between PP partners on the activity and guidelines from the lead
guarantor of the activity A.T.3.5 - PP PRA, it was necessary to proceed to deepen the
already implemented application solutions and after studying the professional
outputs and materials (our own and other partners), this activity began to be
gradually physically and operationally implemented in the first half of 2025,
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specifically after assessing, measuring and supporting the development of the
recently established local energy community in the Bratislava - Petrzalka district,
through the regional cluster and co-founder of the tekto community - the Klatra non-
energy communities of Slovakia KEKS. In 2024, the premises were secured, energy
sources were prepared for the production and distribution of EK, and certificates for
official operation were gradually issued by the competent authority in the Slovak
Republic - SEPS (Slovak Energy Transmission System). Since 2025, this community
has been fully functional and relatively well-rated also within the framework of data
measurements in the activities of the NRGCOM project.

Nakol'ko v 4. peridde projektu NRGCOM mala PP12 - NEK planovanu ¢innost’ v ramci
tejto aktivity A.T.3.5 a v uplynulom obdobi nastal dynamicky posun v spolupraci
medzi partermi PP na aktivite a usmerneniam zo strany vedlceho garanta aktivity
A.T.3.5 — PP PRA, tak bolo potrebné pristlpit k prehlbeniu uz realizovanych
aplikénych rieSeni a po prestudovani odbornych vystupov a materidlov (vlastnych a aj
ostatnych partnerov) sa zacala v poloroku 2025 aj fyzicky a prevadzkovo postupne
realizovat’ tato aktivita a to konkrétne po posudzovani, merani a podpore rozvoja
nedavno zaloZenej miestnej energetickej komunity v mestskej Casti Bratislava -
petrzalka, prostrednictvom regionalneho klastra a spoluzakladatela tekto komunity —
Klatra nenergetickych komunit Slovenska KEKS. V roku 2024 nastalo zabezpecenie
priestorov, priprava energetickych zdrojov pre vyrobu a distriblciu EK a postupné
vybavovanie certifikatov pre oficidlny chod ato zo strany kompetentného Uradu
v Slovenskej republike — SEPS (Slovenska energeticka prenosova sustava). Od roku
2025 je tato komunita plne funkéna a pomerne dobre hiodnotena aj v ramci merani
Udajov v aktivitach projektu NRGCOM.

EC SOM_EKO operates in accordance with Slovak legislation as an interest
association of legal entities with a place of registration in the Bratislava region in the
Bratislava-Petrzalka urban district.

Important information not only in the conditions of the Slovak Republic, but also in
the entire range of services is the fact that since mid-2024, new active interested
parties have gradually appeared and ECs have been established, and this situation is
improving, especially in the Bratislava, PreSov, Trencin and Nitra regions of Slovakia.

The task of PP12-EC is to continue to intensively monitor and address these groups
of subjects until the next 5th period of the NRGCOM project, and effective
consultations and presentations at international and domestic conferences and
workshops are also used for this.
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PP12-NEK has documented documents, reports and information from these events as
part of the outputs of other NRGCOM activities on an ongoing basis within the joint
Google portal and also publishes them on its official website: www.nek.sk

The results developed and continuously achieved during the 4th period of activity
A.T.3.5 within the implementation of the NRGCOM project by PP12-NEK are also the
subject of joint discussion and evaluation at the last 9th National Workshop of
Ambassadors, Experts and Stakeholders in the presence of the EC on 18-19.12.2025
in Banska Bystrica.

EK SOM_EKO funguje v zmysle slovenskej legislativy ako zaujmové zdruzenie
pravnickych os6b s miestom registracie v bratislavskom kraji vv mestekej casti
Bratislava-Petrzalka.

DoéleZitou informaciou nielen v podmienkach Slovenskej republiky, ale uz aj v celom
rozsahu sluzieb je fakt, ze v obdobi od polovice minulého roku 2024 dochadza
postupne k objavovaniu sa novych aktivnych zaujemcov a zakladaniu EK a tento stav
sa zlepSuje ato hlavne v bratislavskom, preSovskom, trencianskom a nitrianskom
kraji Slovenska.

Ulohou PP12-EK je tak nadalej aj do budticej 5. Periédy projektu NRGCOM intenzivne
monitorvat’ a oslovovat’ tieto skupiny subjektov a k tomu slizia aj efektivne
konzultacie a prezentacie na  medzindrodnych a domacich  konferenciach
a workshopoch.

Dokumenty, spravy a informacie z tychto podujati ma PP12-NEK dokladované v ramci
vystupov v ostatnych aktivitach NRGCOM priebezne v ramci spolocnéh portalu
Google a zaroven ich publikuje aj na svojej oficialnej webovej stranke : www.nek.sk

Vysledky rozpracované a priebezne dosiahnuté za obdobie 4. periddy aktivity A.T.3.5
v ramci plnenia projektu NRGCOM zo strany PP12-NEK su aj predmetom spolo¢ného
rokovania a hodnotenia na poslednom 9. Narodnom workshope ambasadorv,
expertov a stakeholderov za pritomnosti EK v dhoch 18-19.12.2025 v Banskej
Bystrici.

Organizational model of management of the EC SOM_EKO:
During the establishment and launch of the EC, the founders jointly solved several

initial organizational, but mainly technical problems such as an energy audit of the
city district, energy management, waste management or possible power supply and
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distribution points in the municipality for the future functioning of the community,
free and available areas in the city property for the installation of RES equipment and
other accompanying technological problems.

The founding members of the energy community under the professional leadership
of PP12 - NEK decided, in accordance with the regulations of the Slovak Republic, to
create a single organizational structure as an interest association of legal entities and
a diagram with marked organizational units and competencies is in the following
figure:

Note: Details of the applied management model of the EC are based on the methodology
developed by PP12-NEK within the professional output of activity A.T.1.2.

Organizacny model riadenia EK SOM_EKO:

Zakladatelia pri vzniku a rozbeho EK spolocne riesili viaceré vstupné organizacné , ale
hlavne technické problem ako energeticky audit mestskej Casti, hospodarenie s
energiami, hospodarenie s odpadom ¢i mozné napajacie a distribucné body v obci
pre budlce fungovanie komunity, volné a dostupné plochy v majetku mesta pre
inStalovanie zariadeni OZE a d'alSie sprievodné technologické problemy.

Zakladajuci clenovia energetickej komunity pod odbornym vedenim PP12 — NEK sa
rozhodli v sulade s predpismi Slovenskej republiky vytvorit’ jedind organizacnu
Struktiru ako zaujmové zdruzenie pravnickych os6b a schéma s vyznacenymi
organizanymi zlozkami a kompetenciami je na nasledujicom obrazku:

Poznaémka: Podrobnosti k aplikovanému modelu riadenia EK vychddzaju z metodiky
spracovanej PP12-NEK v réamci odborného vystupu aktivity A.T. 1.2,

SOM EKO The EC's organizational model based on an interest association of legal
- entities
Organizacny model EK na baze zaujmového zdruZenia pravnickych os6b

Contents: Obsah:

The form of an energy community based on an interest association of

Categorization legal entities is governed by the regulations on the establishment of non-
of legal form profit organizations, contributory organizations according to the
Legislation economic laws of the given country, and its characteristic feature is that

the members of the association participate in its functioning exclusively
on the basis of member voting rights, either dependent or independent /
Kategorizacia equal to the size of the EC member's organization, and according to this,
pravnej formy the redistribution of the EC's management share is determined in the

uierrey Co-funded by
Danube Region the European Union

16



founding and administrative documents. According to EU legislation, the
association is perceived as a specific form of non-profit organization and
does not generate accounting profit, but only the so-called economic
growth to support one's own development. For any business procedure
in the activity of the association beyond its definition of the energy
community, it is necessary in all countries, in addition to registration, to
establish a separate trade certificate/permit and to report such
management independently.

Forma energetickej komunity na baze zaujmového zdruzenia pravnickych
0sOb sa riadi predpismi o konstituovani neziskovych organizacii,
prispevkovych organizacii podla hospodarskych zakonov danej krajiny
a je jej priznacnd charakteristika, kedy clenovia zdruzenia sa podielaju
na jeho fungovani vylu¢ne na na baze clenského hlasovacieho prava,
bud’ zavislého alebo nezavislého / rovnakého od velkosti organizacie
Clena EK a podla tohto je v zriad'ovacich a spravnych dokumentoch
urené aj prerozdelenie podielu na hospodareni EK. ZdruZenie podla
legislativy EU sa vnima ako Specifickd forma neziskovej organizacie
a netvori Uctovny zisk, ale iba tzv. hodspodarsky vysedok pre podporu
vlastného rozvoja. Na akykol'vek obchodny postup v Cinnosti zdruzenia
nad ramec jeho definicie energetickej komunity je potrebné vo vsetkych
krajinach nad ramec registracie eSte zriadit’ aj samostatny zivnostensky
list/povolenie a samostane vykazovat' takéto hospodarenie.

Brief description

Strucny popis

An association is a legal form of organization of business and related
non-business activities in general as a system of functioning based on
contractually involved members of the association based on their
registration in the association and acceptance of binding documents
(Statutes, Articles of Incorporation, etc.).

The rules of operation are determined by the documents created during
the registration of the association and other internal operating
documents, always approved by the highest administrative body of the
association. In addition, if the association operates in the field of so-
called licensed activities such as energy management, it is necessary to
obtain special certificates and certificates (differently marked in the
given country of jurisdiction) for the operation of such activities.

Zdruzenie je pravnou formou organizacie podnikatel'skej a spojenej
nepodnikatel'skej Cinnosti vo vSeobecnosti ako systém fungovania na
baze zmluvne zapojenych Clenov zdruzenia na zaklade ich prihlasenia sa
do zdruzenia a prijatia zavaznych dokumentov (Stanov, Zriad'ovacich
listin a podobne).

Pravidla fungovania uruju dokumenty, ktoré vzniknU pri registracii
zdruzenia a dalSie interné prevadzkové dokumenty, schvadlené vzdy
najvysSim spravnym orginom zdruzenia. NavySe, ak zdruzenie podnika
v oblasti takzvanych koncesovanych cinnosti ako je aj energetické
hospodarstvo, tak je potrebné ziskat' Specidlne osvedcenia a certifikaty
(rozne oznacené v danej krajine posobnosti) pre prevadzkovanie takejto
cinnosti.
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A sample chart
of the
organizational
structure

Vzorova schéma
organizacnej
Struktury

The presented organizational chart EC SOM_EKO clearly specifies the
individual components and links of the functioning of the bodies and

organizational sections of the energy community as an interest
association:

Predkladana organizacna schéma EK SOM_EKO prehladne Specifikuje
jednotlivé komponenty a vazby fungovania organov a organizacnych
Usekov energetickej komunity ako zaujmového zdruzenia:

Founding board of the
association

v v v

Technical :
inspectonat S ESRE e«
production | '

Y Y
Production and

Measuring and

reqgulation Distribution
- : operation
Y v
Administration [«—>»{ Customer care

Y Y

PRODUCTION, DISTRIBUTION

Typical elements
of operation
management

Typické prvky
riadenia
prevadzky

A typical EC organizational structure in the PP12-NEK - Slovak republic
comprises the following components:

o Founders and Participants: Individuals or entities responsible for
initiating and participating in the energy community.
o Management Board: Oversees the strategic direction and

decision-making process of the energy community, including allocation
methods and investment strategies.

o Technical Team: Responsible for managing the technical aspects
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of energy production, distribution, and storage within the community.

o Financial Team: Handles financial matters, including budgeting,
accounting, and securing funding or investment subsidies for community
projects.

o Legal and Regulatory Compliance Team: Ensures compliance with
relevant laws, regulations, and administrative procedures governing
energy community operations.

o Community  Energetic: Facilitates = communication  and
engagement with community members, stakeholders, and relevant
authorities.

Typickd organizacna Struktdra podla navrhov a  popisu PP12-NEK
Slovenskej republiky pozostava z nasledujucich zloziek:

. Zakladatelia a Ucastnici: Osoby alebo subjekty zodpovedné za
iniciovanie a Ucast’ v energetickej komunite.
. Spravna rada: Spravna rada: dohliada na strategické smerovanie

a rozhodovaci proces energetickej komunity vratane metdd pridel'ovania
a investicnych stratégii.

. Technicky tim: Zodpovedd za riadenie technickych aspektov
vyroby, distriblcie a skladovania energie v rdmci komunity.
. Financny tim: Financny tim sa zaobera finanénymi zalezitost'ami

vratane zostavovania rozpoCtu, Uctovnictva a zabezpecovania
financovania alebo investi¢nych dotacii pre komunitné projekty.

. Tim pre pravne zalezitosti a dodrziavanie predpisov: Zabezpecuje
stlad s prislusSnymi zakonmi, predpismi a administrativnymi postupmi,
ktorymi sa riadi ¢innost’ energetickych spolocenstiev.

. Energetik pre komunitu: Ul'ahcuje komunikaciu a spolupracu s
Clenmi komunity, zainteresovanymi stranami a prisluSnymi organmi.

EC management
and authorities

Manazment
a organy EK

The above-mentioned Scheme of the proposed operating model of an
energy community of the type of interest association is composed of
three levels of management, namely the top level represented by the
Founding Board of the association, then the executive level, where the
competencies for the Controller, the Chairman of the association and the
technical inspection department are located, ensuring technical
professional supervision over the production and distribution of energy
itself.

The so-called ordinary component of the scheme follows, which consists
of the teams of Measurement and Regulation, Administration, Customer
Care, the production technology operations themselves, energy sources
(also based on RES) and all these components/levels of management act
directly or indirectly on the production itself and Distribution of the
energy community on the energy market. The operational management
of the energy economy is provided by the energy cluster.

Hore uvedena Schéma navrhovaného prevadzkového modelu
energetickej komunity typu zaujmového zdruzenia je zlozena z troch
Urovni riadenia a to vrcholova Uroven ktorl reprezentuje Zakladatel'ska
rada zdruZenia, dalej vykonnu Uroven, kde sa nachadzaju kompetencie
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pre Kontroldra, Predsedu zdruzenia a Utvar technickej inSpekcie,
zabezpecujlucej technicky odborny dohlad nad samotnou vyrobou
a distribuciou energii.

Nasleduje tzv. radova zlozka schémy, ktord tvoria timy Merania
a regulacie, Administrativy, Starostlivosti o zakaznikov, samotnych
prevadzok vyrobnej technoldgie, energetickych zdrojov (aj na baze OZE)
avsetky tieto zlozky/Urovne riadenia pOsobia priamo alebo
sprostredkovane na samotnl produkciu a Distriblciu energetickej
komunity na energetickom trhu. Operativne riadenie energetického
hospodarstva zabezpecuje energetik klastra.

As part of the presentation of a case of good practice and the already proven
procedure for the preparation and establishment of a specific energy community EK -
TEEK, at this point PP12- NEK publishes brief updated data based on the published
form (created by PP-PRA) from the project agenda and NRGCOM emails as follows:

V ramci prezentacie pripadu dobrej praxe auz osvedCeného postupu pripravy
a zriadenia Specifickej energetickej komunity EK — TEEK na tomto mieste PP12- NEK
zverejiuje stru€né aktualizované Udaje na zaklade zverejneného formularu
(vytvoreného PP-PRA) z projektovej agendy a mailov NRGCOM takto:
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Good Practices of Energy Communities
PP12-NEK
Data on the current status EC SOM_EKO

Osvedcené postupy energetického spolocenstva
] PP12-NEK
Udaje o siicasnom stave EK SOM_EKO

Original/Slovak Language English version
1.Nazov v slovencine 1. Name in English
Sem napiste anglicky nazov dobrej /Write here the English name of the good
praxe/miesta/ practice/place

Building a municipal Energy Community of the
Budovanie obecnej energetickej komunity Municipal District of Petrzalka and SOM_EKO
mestskej Casti Petrzalka a SOM_EKO

2. Titulky v anglictine 2. Subtitle in English

/Sem napiste anglicky podnadpis dobrej /Write here the English subtitle of the good

praxe/miesta/ practice/place/
Zriad'ovanie a budovanie a rozbeh
prevadzkovania miestnej energetickej Establishing and building and starting up the
komunity v mestskej Casti Bratislava - operation of a local energy community in the
Petrzalka municipalityBratislava - Petrzalka

3. Kratky popis v anglictine 3. Short description in English

/Sem napiste niekolko odrazok o aktivitach | /Write here some bullet points about the
dobrej praxe/miesta v anglictine/ activities of the good practice/place in English/

Stabilizacia miestnej energetickej komunity | Stabilization of the local energy community
S0 zapojenim obce: with the involvement of the municipality:

- urcenie organizacnych, Strukturalnych - determination of organizational, structural
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a manazérskych kompetencii c¢lenskej
zostavy: podniky MSP, skoly, obecny urad,
bytové domy, nakupné stredisko, Sportové
zariadenie

- nadvazovanie prvotnych zmluvnych
vztahov a stanovenie vstupnej ponukovej
kapacity produkcie a dodavok energii,
stanovenie ponukového energetického mixu
SOM_EKO

- dohodnutie odbernych miest v obci
a prepojenie s miestnou distribu¢nou
sustavou

- priprava spustenia fungovania v roku 2024

-zabezpecenie vykonného manazmentu a
odborného personalu pre riadenie
a monitoring systému EK.

- zacatie obstaravania technického
a technologického zazemia pre vyrobu
a distribuciu energii

Kategoria/Category

and managerial competencies of the
membership: SMEs, schools, municipal office,
apartment buildings, shopping mall, sports
facility

- establishment of initial contractual relations
and determination of the input supply capacity
of energy production and supply,
determination of the SOM_EKO supply energy
mix

- agreement of consumption points in the
municipality and connection to the local
distribution system

- preparation for the launch of operation in
the second of 2024 years

- provision of executive management and
professional staff for the management and
monitoring of the EK system.

- commencement of procurement of technical
and technological infrastructure for energy
production and distribution

Interest group of legal entities/clusters — Energy Community
Zaujmové zdruzenie pravnickych osob/klaster — Energeticka komunita

/Choose a category/Kategoria

Adresa/Address Lat Lng
KEKS-Roznavska 4588/24, 821 04

Bratislava - Petrzalka 48.897599 18.069849

/Write here the address/ /GPS latitude/ /GPS longitude/

Kontaktné udaje/Data:
contact name

web
phone
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+421 903 202 966
e-mail richard.modrak@keks.energy

llustrative photos from the joint workshop of ambassadors, experts and managements of energy
communities, September 2025

Ilutracné fotografiie zo spolo¢ného wworkshopu ambasadorov, expertov a manazmentov
energetickych komunit september 2025

Project completion date:01/2024-06/2026 Project 4rd period completion date: 07-12/2025
Kontakt/Contact:: www.nek.sk info@nek.sk  projekty.nek@gmail.com, tel.: +421 910 961 141
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